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Superintendent’s Budget Message 

One of the first things we tell new educators when they join Marlborough Public School is, “In 
Marlborough we are very lucky. The schools are supported by the Mayor, School Committee, and City 
Council, at a level not found in other districts.”  This support allows us to evaluate all aspects of our 
educational programs and to create multi-year plans to meet district goals. We also enjoy partnerships 
with many businesses and community members and these stakeholders have always been focused on 
helping our students fulfill their individual aspirations. 

Superintendent Bergeron led the first creation of the District’s Strategy for Improvement during the 
2018-2019 school year. Over the last four years the district has met many of the goals established in the 
plan. For example, the district has eliminated fees and expanded preschool classrooms as outlined in 
Strategy 1.1; reduced class size as outlined in the Strategy 1.2; implemented and expanded 
nontraditional academic opportunities highlighted in Strategy 1.3. and met all goals established in 
Strategy 2.4; to incorporate technology into meaningful educational experiences.  The Marlborough 
Public Schools current district priorities were established in the FY22-24 Marlborough Public School’s 
Strategy for Improvement. Throughout this budget book you will find that FY24 budget requests are 
connected to the current Strategy for Improvement.  

During his tenure, Superintendent Bergeron developed many fiscal planning structures that I will 
continue to use through future budget cycles.  
Continuing to evaluate the needs of our students, 
staff, parent/guardians and community members, 
identifying goals and actions to meet those needs, 
and then building a budget is an established 
process. We will also continue to identify long 
term goals to project future budget requests. Last 
year Superintendent Bergeron projected a 3.62% 
increase in the FY24 budget. Today, we are 
submitting that 3.62% request.  

I have often shared that joining the Marlborough 
Public Schools was one of the luckiest days of my 
life. It is a joy to collaborate with so many people 
focused on the same goal: the success of our 
students.  

 

Mary Murphy 

Superintendent of Schools 
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Executive Summary  

The Marlborough Public Schools Superintendent’s FY24 budget request totals $71,996,080, an increase of 
3.62% over the FY23 School Committee appropriation. The administration’s goal continues to be 
developing budgets that are sustainable for Marlborough, maintaining the quality of our academic 
program, and meeting the needs of students. All FY24 budget requests have been derived directly from 
the District’s multi-year Strategy for Improvement Plan, which is included later in this document. 

The FY24 budget requests $2,516,367 in new funds. The request includes $1,918,558 to satisfy contractual 
increases for bargaining agreements as well as increases in service contracts. The District is requesting 
$150,000 to support Strategy for Improvement initiatives identified in the prior fiscal year budget: 
supporting at risk students and creating clear Professional Learning Communities (PLCs) expectations. 

Additionally, the District requests $447,809 in funds to support newly identified action steps from the 
Strategy for Improvement: maintaining common curriculum experiences, supporting at-risk students, 
enhancing restorative justice practices, and strengthening community services and relationships. 

This document provides the School Committee and City Council with a new forward-looking financial plan 
projecting funds needed for the 
Marlborough Public Schools through 
FY27. The District projects funding needs 
of 3.59% for FY25 and a significant 5.14% 
increase in FY26 to support projected 
increased costs in transportation 
services. Level-services needs for FY27 
are 2.86% (assuming existing bargaining 
unit COLA increases).  

The Administration’s goal will continue to 
be developing budgets that are fiscally 
sustainable for the City of Marlborough. 
The forward-looking plan intends to 
communicate the District’s known future 
funding needs, such as the looming 
transportation contract rebid in FY26. 
There are, however, unknown factors at 
this time, including labor bargaining costs 
for collaborative bargaining agreements 
scheduled to be negotiated for the FY25 
fiscal year. 
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FY24 Budget Request One-Page Summary 

 

FY18 Operating Budget: $60,028,455 2.84%
FY19 Operating Budget: $61,756,164 2.88%
FY20 Operating Budget: $63,531,849 2.88%
FY21 Operating Budget: $66,654,566 4.92%
FY22 Operating Budget: $66,654,566 0.00%
FY23 Operating Budget: $69,479,713 4.24%

FY24 Level Service Budget:
- Increased steps for all qualifying MEA, Unit B, and Paraprofessional Unit 
members and increases in contracted services

$1,918,558

FY24 Increase Related to Level Service Budget: $1,918,558 2.76%

FY24 Previously Identified Strategy for Improvement Plan Needs
- Priority 2.2: Support At-Risk Students (SEL Screener) $30,000
- Priority 2.3: Clear PLC Expectations (RBT Data Training) $35,000
- Priority 2.3: Clear PLC Expectations (Data Teams, Software + Stipends) $85,000

FY24 Increase from Previously Identified Strategy for Improvement Plan Needs: $150,000 0.22%

FY24 Newly Identified Strategy for Improvement Needs:
- Priority 1.1: Expand PK Access (1 FTE EL Teacher and +1 FTE EL Para) Grant Funded
- Priority 2.1: Common Curriculum (2.0 FTE Technology/Engineering Elementary 
Teachers)

$142,336

- Priority 2.1|2.2|3.2: Common Curriculum, Supporting at Risk Students and 
Restorative Justice (1.0 FTE SEL Supervisor)

$113,473

- Priority 2.1|2.2: Common Curriculum and Supporting at Risk Students (Address 
Elementary School Needs)

$150,000

- Priority 3.1: Strengthen Community Relationships (Registration Center 0.5 FTE 
Clerk + Software Needs)

$42,000

FY24 Increase from Newly Identified Strategy for Improvement Needs: $447,809 0.64%

Superintendent's FY24 Total Budget: $71,996,080 3.62%
Total New Funds in the Operating Budget: $2,516,367

Marlborough Public Schools
FY24 Superintendent's Budget
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Financial Overview 

FY24 State Funding: 

The Chapter 70 program is the major program of state aid to public elementary and secondary schools. It 
provides state aid to support school operations and establishes the minimum spending requirements for 
each school district (net school spending) and minimum requirements for each municipality's share of 
educational costs. The Student Opportunity Act, enacted in 2019, has had a significant impact in the 
Chapter 70 aid received by the City of Marlborough. In FY23 (the current fiscal year), the State’s 
foundation budget saw a significant rise in Marlborough’s required net school spending to $77.3M from 
$69.3M in FY22, a 11.52% growth. The Governor’s FY23 budget provided a $6.5M increase in Chapter 70 
aid for the City of Marlborough. This was a 20.8% increase over FY22, and the City’s largest year over year 
state aid increase in history.  

Net school spending requirements are the amounts established by the Commonwealth of Massachusetts’ 
Chapter 70 as the minimum amount for a municipality to spend on the education of its students. In 
addition to funds that are appropriated to the Marlborough Public Schools, net school spending is 
inclusive of other indirect school expenditures incurred by the City, such as building maintenance, snow 
removal, and retired employee benefits. The City of Marlborough’s investment in education has 
historically far exceeded the minimum amount established net school spending, often reaching 140% of 
the minimum required or higher. The below chart shows the actual education expenditures by the City of 
Marlborough (dark blue line) in comparison to the net school spending required by the state (dotted grey 
line). 
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The Chapter 70 foundation budget formula establishes the net school spending amount by applying a 
series of cost assumptions to each student in a municipality based on the student demographic of that 
district. The Foundation Budget also establishes each Municipality’s required contribution towards net 
school spending. The percentage that each Municipality must contribute towards net school spending 
correlates with the property wealth and income wealth of that Municipality, as well as the assumed 
growth factor of that municipality’s taxing capacity. Thanks to the changes to the funding formula brought 
about by the Student Opportunity Act, FY23 saw a 20.8% increase in Chapter 70 aid for the City of 
Marlborough – the largest one-year increase in aid ever.  

The Student Opportunity Act specifically targets increases in funding for English learners and low-income 
students, both areas of student demographics that are well represented in the Marlborough Public 
Schools. The continued implementation of the Student Opportunity Act (it is currently being implemented 
at the rate of 1/6th through FY27) combined with the continued rise in student enrolled should guarantee 
the City of Marlborough yet another large increase in Chapter 70 aid for FY24. It is important to note that 
Districts are being expected to quantify how the increased Chapter 70 aid funds are being invested 
towards closing the learning gap for English Learners and low-income students. 

Chapter 70 aid numbers are usually known by early January, the release of those figures has been delayed 
due to the change in the Governor’s office and the expected Chapter 70 aid numbers are not yet known 
as of the writing of this budget document. This writer predicts, however, that FY24 Chapter 70 aid to the 
City of Marlborough will exceed or surpass the $2,516,367 in new funds being requested for FY24.  
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FY24 Budget Priorities: 

Continuation of the Long-Range Plan 

Over the past three fiscal years the District has provided the School Committee and the City Council with 
a long-range funding plan that seeks to bring transparency to the fiscal needs of the school department 
over a period of four future fiscal years. The 3.62% budget increase requested for FY24 is exactly as 
projected during the FY23 budget process. The FY24 budget request addresses various priorities from the 
District’s Strategy for Improvement: 

Previously Identified Needs from the Strategy for Improvement: 

Support at-Risk Students (Priority 2.2) and Develop Clear Expectations for all Professional Learning 
Communities (Priority 2.3) 

Research shows that adopting explicit student intervention systems enable school districts to provide 
integrated supports in areas such as academics, social-emotional learning, and student behavior. The 
District desires to develop a common vision and definition of intervention to support all students. Aligned 
with this identified priority, the District is earmarking $35,000 for ongoing RBT data trainings and $30,000 
for an SEL screener. A newly created SEL Supervisor role (discussed in greater detail later in this document) 
will assist in identifying how to best leverage these funds. 

Professional Learning Communities (PLCs) are structured staff time aimed at analyzing student data so 
that the District can effectively identity student needs to either apply interventions or adjust practices 
where appropriate. The FY24 budget earmarks $85,000 for professional development and software costs 
to establish district-wide PLC expectations and norms. When implemented with fidelity district-wide, 
these norms and expectations will allow for more effective structured time for educators to analyze 
student data and make the appropriate adjustments to practices aimed at improving student outcomes.  

Total requests from previously identified Strategy for Improvement Needs:  $150,000 

Newly Identified Needs from the Strategy for Improvement: 

Expand Access to Pre-Kindergarten (Priority 1.1) 

Research shows that early access to education is critical for the long-term academic success of our 
students. In FY22 the District successfully eliminated preschool tuition in Marlborough, a crucial step 
towards creating more equitable access to preschool. In the current fiscal year (FY23), the District added 
three preschool classrooms and increased preschool enrollment from 190 to 240 students. For FY24, the 
District is seeking to fund one new Teacher and one Paraprofessional position. These two positions will 
create a new English Learner (EL) classroom at the Preschool, the first of its kind. The nearly $94,865 
required to fund these two new positions will be paid for by the Title III grant. Title III of the federal 
Elementary and Secondary Education Act (ESEA) provides supplemental resources to local school districts 
to help ensure that English learners (ELs) and immigrant children and youth attain English proficiency and 
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develop high levels of academic achievement in English. If this new program is successful, the District 
would seek additional funding from the School Committee appropriation to add these positions into a 
future fiscal year’s operating budget.  

Create Common Curriculum Experiences (Priority 2.1), Support at-Risk Students (Priority 2.2), and 
Implement Restorative Justice Practices (Priority 3.2): 

Engineering/Technology Teachers: With the introduction of the Goodnow Brothers Elementary School 
and a new kindergarten through fifth grade elementary model, it is critically important for the District to 
provide equitable academic experiences to students in all four elementary schools. The District currently 
has a Technology/Engineering model that includes two FTEs being shared by the four elementary schools 
(.5 FTE per school). The existing FTEs provide Technology/Engineering instruction for students in grades 
3-5. When designing the educational plan for the new K-5 elementary model, the District planned to 
expand the Technology/Engineering instruction into the primary grades. For FY24, the District is seeking 
$142,336 in new funding to hire two new Technology/Engineering Teachers so that each elementary 
school can schedule a full FTE in Technology/Engineering and extend the curriculum to younger students. 

SEL Supervisor: The District has made critical investments in the social-emotional well-being of 
Marlborough students. In addition to our School Adjustment Counselors and Wrap-Around Coordinators, 
the District has invested heavily in anti-bias, anti-racism (ABAR) and restorative practices professional 
development district-wide. As our students and staff adjust to a post-pandemic environment, it will be 
important for the District to continue investing in the social-emotional well-being of our students. To help 
guide our efforts in this important work, the District is looking for FY24 funding for an SEL Supervisor. To 
support this need, the District will redesign a previously existing position within our Administrative Union 
(Unit B). The projected funding needed for this position is $113,473. 

Elementary School Needs: Preliminary reviews of elementary students’ learning growth data (NWEA 
reading growth scores and MCAS results) indicate that targeted in-school Tier 1 and Tier 2 reading 
interventions are needed at the elementary level, particularly in grades 3-5. Further, elementary Principals 
have discussed the need for staffing time to effectively implement restorative justice models to support 
teachers in developing 
successful strategies to work 
with dysregulated students, 
with the goal of strengthening 
classroom approaches with 
individualized supports to 
students with social-emotional 
and behavioral needs. The 
District is requesting $150,000 in 
FY24 funding to support both 
identified needs with either 
targeted professional 
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development and/or specialized staffing.  

The above chart shows the ELA MCAS scores of 4th grade students at our elementary schools. As evident 
in the chart, fourth grade students experienced a performance dip in ELA. Similar performance concerns 
were evident throughout the elementary grades in FY22.  

Strengthen Relationships and Expand Services in the Community (Priority 3.1): 

The Marlborough Public Schools continues to honor our changing demographics and enhancing 
our services for our EL and low-income families. As the below table shows, since FY18 the 
District’s percentage of families that speak a first language other than English has grown to 58% 
from 47% (+623 students). During the same period, our English Learner student population 
increased to 31% from 24% (+379 students). Lastly, our percentage of students classified as low-
income by the state has grown to 59% from 36% (+1,150 students).  

 

To address the needs of our changing student demographics over the past few years, the District 
has hired 10 in-house translators and invested grant funds to create a robust community liaison 
team to improve community outreach. The District has also effectively leveraged a state health 
grant and School Committee appropriation to fund three Wrap-Around Coordinator positions 
aimed to support the social-emotional needs and general well-being of our students and their 
families. For FY24, District leadership is requesting $42,000 in new funding to improve our 
registration practices by hiring a 0.5 FTE Clerical Support staff and implement a robust online 
registration module. Together, these investments will allow for additional registration support 
for our higher needs families (especially new kindergarten registrants) and ensure that there are 
minimal delays in students being placed into classrooms. 

Total requests from Newly Identified Needs from the Strategy for Improvement  $447,809 

 

 

Delta
% # % #

Total enrollment 4,575        4,765        190
First language not English 47% 2,141        58% 2,764        623
English learner 24% 1,103        31% 1,482        379
Students with disabilities 17% 787           15% 724           -63
High needs 58% 2,672        74% 3,540        869
Low income 36% 1,638        59% 2,788        1150

FY18 FY23
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Utilization of One-Time Federal Funding:  

The Marlborough Public Schools received nearly 
$11.6 million in emergency funding to respond to the 
COVID-19 pandemic. District administrators were 
careful to avoid creating unsustainable financial 
practices and programs with these one-time funds. 
Instead, the District chose to invest over 55% of 
these funds ($6.4 million) towards improving air 
quality at the Jaworek Elementary School. The 
remaining funds were spent in various emergency 
efforts as shown on the below table.  

These federal funds have staggered expenditure 
eligibility dates ending as late as September 2024 
(for ESSER III). Most of the funds have been fully 
expended, except for the funds earmarked for HVAC 
in ESSER II and ESSER III and a portion of the funds 
earmarked for restorative practices and credit 
recovery in ESSER III. These funds are slated to be 
fully expended by September 2024. 

The below table includes all of the different one-time 
funding programs the District had access to during 
the pandemic and a summary of the expenses from 
each one: 

 

ESSER I 
    
Projected Grant Expenditures:   
Salaries (LPNs and remote learning staff)  $                     350,700.00  
Supplies and Materials  $                     304,903.00  
Other: Substitutes for COVID related absences  $                       90,000.00  
Total Projected Grant Expenditures  $                     745,603.00  
   

ESSER II 
    
Projected Grant Expenditures:   
Salaries (SACs, extended day/year)  $                     223,757.00  
Covid-19 Testing Supplies  $                     510,000.00  
Supplies and Materials  $                     160,000.00  
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Improvements to ventilation and cooling systems in school buildings  $                 1,932,393.00  
Total Projected Grant Expenditures  $                 2,826,150.00  
   

ESSER III 
    
Projected Grant Expenditures:   
Stipends (Interventions, restorative practices, credit recovery)  $                     965,826.00  
Supplies and Materials  $                     300,000.00  
COVID Related Labor/management costs  $                     550,000.00  
Improvements to ventilation and cooling systems in school buildings  $                 4,513,300.00  
Total Projected Grant Expenditures  $                 6,329,126.00  
   

REMOTE LEARNING TECHNOLOGY ESSENTIALS 
    
Projected Grant Expenditures:   
Supplies and Materials: Hotspots, Chromebooks, and iPads  $                     232,710.00  
Total Projected Grant Expenditures  $                     232,710.00  
   

CvRF School Reopening 
    
Projected Grant Expenditures:   
Salaries (Remote learning coordinator, teachers)  $                     105,186.00  
Contracted Services: Custodial  $                       44,886.00  
Supplies and Materials  $                     570,290.00  
Other: PPE and Transportation  $                     355,588.00  
Total Projected Grant Expenditures  $                 1,075,950.00  
   

ARP - IDEA 
    
Projected Grant Expenditures:   
Salaries (SACs, wrap around, social workers)  $                     223,757.00  
Contracted Services  $                         1,116.00  
Supplies and Materials  $                       70,323.00  
Total Projected Grant Expenditures  $                     295,196.00  
   

ARP - IDEA Early Childhood 
    
Projected Grant Expenditures:   
Supplies and Materials  $                       26,250.00  
Total Projected Grant Expenditures  $                       26,250.00  
   

ARP - Homeless Children and Youth 
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Projected Grant Expenditures:   
Supplies and Materials  $                       28,995.00  
Total Projected Grant Expenditures  $                       28,995.00  

  
Total Projected Expenses from COVID-19 One-Time Funding  $ 11,559,980.00  
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Looking Forward:  The MPS Long-Range Plan (FY24-FY27) 

Below is an updated four-year funding plan that forecast budgetary needs for the Marlborough Public 
Schools through FY27. The forward-looking plan continues addressing the priorities identified in the 
Strategy for Improvement in FY25 and FY26 and communicates known level-service needs in FY27. While 
the District will continue prioritizing predictable and sustainable budgets in the years ahead, this forward-
looking projection is presented with the caveat that, as the pandemic has shown, unplanned events may 
occur that would require changes to the needs forecasted below. “Known unknowns” at this point are 
funding levels needed for collaborative bargaining scheduled for FY24 that would impact the FY25-FY27 
budgets as well as the true cost of the new transportation contract scheduled to start in FY26.  

 

In FY25, the District projects an additional 3.59% in new funding will be required to support the needs 
currently identified in the Strategy for Improvement. Expected FY25 needs includes $145,183 for 2 FTEs 
at Whitcomb (Priority 2.1) and $5,000 to continue expanding non-traditional opportunities for 
Marlborough High Students (Priority 1.2). The District also projects that $375,183 will be needed in FY25 
to support a variety of District-Wide needs derived from the Strategy for Improvement. These needs 
include $5,000 to recertify Teacher mentors (Priority 1.3), $50,000 to implement a secondary SEL 
curriculum (Priority 2.1), $145,183 to hire two SEL FTEs (Priority 2.2), $100,000 to support the relocation 

Level-funded Budget (average 2.86%*) 71,398,271.00$ 74,055,167.89$ 76,713,537.16$ 80,654,196.61$ 
*Assumes current bargained increases 2.86% 2.86% 2.86%
Pre-K +1 Teacher (1.1) Grant
Priority 1.1 (Expand PK Access) +1 Paraprofessional (1.1) Grant

0.00% 0.00% 0.00% 0.00%
Elementary Needs +2 Tech./Eng. Teachers (2.1) 142,336.00$      
Priority 2.1 (Common Curriculum) Support Elem. Needs (2.1|2.2) 150,000.00$      
Priority 2.2 (Support At-Risk Students)

0.42% 0.00% 0.00% 0.00%
Whitcomb Needs + 2 Whitcomb FTEs (2.1) 145,183.00$      
Priority 2.1 (Common Curriculum)
Priority 2.2 (Support At-Risk Students)

0.00% 0.20% 0.00% 0.00%
Marlborough High Needs Exp. Alternative Offerings (1.2) 5,000.00$          
Priority 1.2 (Non-traditional Opportunities)

0.00% 0.01% 0.00% 0.00%
District-Wide Needs SEL Supervisor (2.1|2.2|3.2) 113,473.00$      Mentor Recertification (1.3) 5,000.00$          Transp. Contract 1,550,000.00$   
Priority 1.3 (Early Career Support) SEL Screener (2.2) 30,000.00$        Secondary SEL Curriculum (2.1) 50,000.00$        +2 SEL FTEs (2.2) 148,087.00$      
Priority 2.1 (Common Curriculum) RBT Data Trainings (2.3) 35,000.00$        +2 SEL FTEs (2.2) 145,183.00$      
Priority 2.2 (Support At-Risk Students) District-Wide Data Teams (2.3) 85,000.00$        RPOC Relocation (3.1) 100,000.00$      
Priority 2.3 (Develop Clear PLC Expectations) RPOC Support (3.1) 42,000.00$        Restorative Justice PD (3.2) 30,000.00$        
Priority 3.1 (Community Engagement) ABAR Needs (3.2) 45,000.00$        
Transportation Costs

0.44% 0.52% 2.28% 0.00%
Total Budget 71,996,080.00$ 74,580,533.89$ 78,411,624.16$ 80,654,196.61$ 
% Increase 3.62% 3.59% 5.14% 2.86%

FY27FY24 FY25 FY26
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of RPOC into another building (Priority 3.1), $30,000 for restorative practices professional development 
(Priority 3.2) and $45,000 to support anti-bias, anti-racism (ABAR) needs (Priority 3.2). 

Bargaining Agreements – FY25-FY27: 

Most of the District’s bargaining agreements will be negotiated in FY24 and will impact FY25-
FY27 budgets. Out of respect for the collaborative bargaining process, no assumptions have 
been included in the long-range funding plan. 

Increased Transportation Costs – FY26 

The District expects a significant rise in transportation costs in FY26. Due to good timing the District 
secured a favorable 5-year contract that started in FY21 and will end in FY25, but market rates and rising 
inflation allow us to project that transportation costs will be significantly higher in FY26 just to continue 
the existing level of services. Our assessment of current transportation rates in surrounding 
municipalities has led us to project that an additional $1.55M in new funding will be required to 
continue the existing transportation program in FY26. 
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Technology Capital Plan: 

The District has historically utilized end of year funds to invest in critical instructional technology 
hardware, such as Chromebooks, laptops, and SMART panels. The District also leveraged one-time federal 
funds during the COVID-19 pandemic to expand its 1:1 model with Chromebooks for students grades 2 
through 12 (previously, the 1:1 program was only available for grades 3 through 12). Below is our long-
range investment plan to continue the existing classroom technology strategy and our 1:1 student 
technology program: 

 

FY24 FY25* FY26 FY27
Elementary Schools Expense Description 300 Devices 450 Devices 450 Devices 450 Devices

Projected Cost 90,450$                135,675$             135,675$             135,675$             

Middle School Expense Description 420 Devices 420 Devices 420 Devices 420 Devices
Projected Cost 114,450$             117,600$             117,600$             117,600$             

High School Expense Description 325 Devices 325 Devices 325 Devices 325 Devices
Projected Cost 88,563$                91,000$                91,000$                91,000$                

Districtwide Expense Description 50 Devices 50 Devices 50 Devices 50 Devices
Projected Cost 15,075$                15,075$                15,075$                15,075$                

FY24 FY25* FY26 FY27
Districtwide Expense Description 280 Devices 330 Devices 330 Devices 330 Devices

Projected Cost 92,106$                106,806$             106,806$             106,806$             

FY24 FY25 FY26 FY27**
Districtwide Expense Description 35 Units 35 Units 45 Units 55 Units

Projected Cost 178,500$             178,500$             229,500$             280,500$             

FY24 FY25 FY26 FY27
Districtwide Expense Description 245 Devices 245 Devices 245 Devices 245 Devices

Projected Cost 280,000$             280,000$             280,000$             280,000$             

Total Technology Capital Expenses 859,144$        924,656$        975,656$        1,026,656$     

** in FY27, we must begin a replacement cycle of SMART LCD panels purchased and installed as part of the 
opening of Goodnow Brothers Elementary School. In FY27, these devices will be 6 years old. The life-cycle of 
these devices is between 6-8 years.

* in FY25, we must begin a replacement cycle of Chromebooks and iPads purchased and installed as part of 
the opening of Goodnow Brothers Elementary School. In FY25, these devices will be 4 years old.

Technology Capital Plan
Student Chromebooks

Student iPads

SMART Panels/Projection Units

Laptops/Desktops
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Facilities Capital Plan: 

The Marlborough Public Schools encompass over 1M square feet of academic space across eight buildings. 
Thanks to the hard work of our custodial team, led by Andrew White, and our facilities team, led by Dan 
Jackson, our school buildings are very well maintained. District administration works closely with DPW 
Commissioner Sean Divoll and General Foreman Dan Jackson to address the maintenance and capital 
needs of our school facilities, and we are grateful for their continued commitment to the safety and 
comfort of our students, faculty, and staff. Below is a list of capital items that Commissioner Divoll and his 
team have identified for our school buildings: 

Marlborough DPW 
Capital Project Request 

Facilities - Schools Projects 
Location Project Description  FY23   FY24   FY25   FY26   FY27  

Hildreth Gym Heat 

Replace HVAC unit 
that runs gym, no 
longer in service, 
electric wall heater 
installed 
temporary. 

250,000         

Hildreth Windows 
Replacement 

Replace all 
outdated and 
nonfunctioning 
windows. 

    450,000     

Hildreth Roof Replace roof.     450,000     

Hildreth Generator  
Install a generator 
for school, does not 
have one. 

      155,000   

Hildreth Masonry Repoint masonry.       200,000   
Hildreth HVAC 
complete upgrade 

Replace existing 
heating equipment.       

  
1,000,000 

Freeman Masonry 
Repairs (Ongoing) 

Maintain old brick, 
repoint and seal. 50,000         

Freeman Masonry 
Repairs (Ongoing) 

Maintain old brick, 
repoint and seal. 50,000         

Freeman Generator 
Replacement 

Replace existing 
out of date 
generator. 

  145,000       

Freeman Remove Bus 
Loop/Pave 

Redo bus loop, 
eliminate center 
island, fix sidewalk. 

  75,000       

Freeman Window 
Replacement 

Replace all 
outdated and 
nonfunctioning 
windows. 

    450,000     
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Kane School Masonry 
Repairs (Ongoing) 

Maintain old brick, 
repoint and seal. 50,000         

Kane School HVAC 
Upgrade 

Grant funded, may 
need additional 
money to 
complete. 

6,000,000         

Jaworek Generator  
Install a generator 
for school, does not 
have one. 

200,000         

Jaworek Windows Replace kitchen 
windows. 30,000         

Jaworek Asphalt 
Parking lot/Playground 

Repair and repave 
asphalt.   150,000       

Jaworek Masonry 
Maintenance 

Maintain old brick, 
repoint and seal.     50,000 35,000   

Whitcomb Window 
Replacement 

Replace old original 
windows. 1,000,000         

Whitcomb HVAC 
Controls 

New HVAC Controls 
in all classrooms. 300,000         

Whitcomb Parking Lot 
Curbing/Pavement 

Replace crumbling 
concrete curbing 
with granite 
curbing. 

150,000         

Whitcomb Locker 
Replacement 

Replace original 
lockers. 100,000 100,000 100,000     

Whitcomb HVAC 
(Materials)/Ongoing 

Materials include: 
RTU's, pumps, 
controls, and unit 
ventilators. 

100,000 100,000 100,000 100,000 100,000 

Whitcomb HVAC 
Controls Phase 2 

Replace old, 
outdated controls, 
no longer efficient. 

  225,000       

Whitcomb HVAC 
Condensing Boilers 

Install new energy 
efficient 
condensing boiler, 
existing boiler end 
of life. 

    175,000     

Whitcomb Roof Replace roof.       1,500,000   
Whitcomb Locker 
Replacement Phase 3 

Replace original 
lockers.         150,000 

MHS Emergency Lights, 
Exit signs 

Replace old 
outdated system. 250,000         

MHS HVAC 
Replace outdated 
controls, no longer 
efficient. 

150,000         
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MHS Locker 
Replacement  

Replace original 
lockers one section 
annually. 

100,000 100,000 100,000 100,000 100,000 

MHS Rear Stairway 
ADA redesign/install 

Make the student 
entrance ADA 
accessible. 

  125,000       

MHS Science Labs Renovate 
laboratories.   100,000 100,000 100,000 100,000 

MHS HVAC 
Modifications/ducts 
Phase 3 

Replace original 
fiberboard ducting.       150,000   

MHS HVAC 
Modifications/Ducts 
Phase 4 

Replace original 
fiberboard ducting.         150,000 

MHS Bleachers 
Replace and 
upgrade aging 
bleachers. 

        200,000 

All Schools Window 
Blinds 

Replace window 
blinds in all schools. 40,000 40,000 40,000 40,000 40,000 

Totals   8,820,000 1,160,000 2,015,000 2,380,000 1,840,000 

 



 Page 28 
 

Richer School Building Project: 

The City of Marlborough submitted a Statement of Interest (SOI) to the Massachusetts School Building 
Authority (MSBA) in FY15 in which it sought to address academic as well as spacing and mechanical issues 
at Richer Elementary. After much consideration and in conjunction with the School Building Committee 
and the MSBA, it was decided that the District would add a fourth elementary school to the system, which 
ultimately resulted in the very successful opening of the Goodnow Brothers Elementary. 

 

In the Spring of 2022, the District submitted a new SOI to the MSBA seeking to address the issues found 
in the original SOI:  

• Lack of adequate spaces to support the District’s Educational Program 
• Out-of-date mechanical, electrical, technology, data, security, and communication systems. 
• Update fire suppression system 
• Lack of accessibility for disabled individuals 
• Inefficient exterior envelope systems 

The new SOI submission was successful and the District was one of ten Districts invited by the MSBA to 
enter the next phase of a new school building project; the Eligibility Period. This is a 270-day period that 
formalizes and streamlines the beginning of the MSBA’s grant approval process and benefits the City by 
providing a definitive schedule for the completion of preliminary requirements, assisting with the 
determination of financial and community readiness, and identifying needs for planning and budgeting. 
Successful completion of all activities in the Eligibility Period will allow the City to be eligible for an MSBA 
invitation to Feasibility Study. Below is the Eligibility Period schedule the MSBA has provided the City, 
culminating in “graduation” into the next phase of the new school building project, the Feasibility 
Period: 
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The Richer Elementary project is important for the Marlborough Public Schools because Marlborough 
elementary schools are at capacity. Since the opening of the Goodnow Brothers elementary school in 
FY21, the District has continued to prioritize smaller elementary class sizes. With the goal of averaging 
20 students per elementary class, the School Department has added 13 elementary classroom teaching 
positions (8 of which were reassigned from intervention roles) since FY21. While the average elementary 
class size dropped below 20 students per class in FY22, we are projecting average elementary class sizes 
to rise to 21 students per class in FY24. At Jaworek, 4th grade classrooms will average 25 students per 
class and at Goodnow, 2nd grade classrooms will average 23 students as seen on the below table. Both 
schools will have no capacity to add additional classroom teachers until Richer Elementary is rebuilt or 
expanded.  

 

Grade Actual Classes Avg Enroll Classes Avg Grade Actual Classes Avg Enroll Classes Avg
KF 122 6 20.3 122 6 20.3 KF 86 4 21.5 86 4 21.5
1 130 6 21.7 122 6 20.3 1 96 5 19.2 86 4 21.5
2 103 5 20.6 130 6 21.7 2 87 4 21.8 96 5 19.2
3 105 6 17.5 103 5 20.6 3 81 4 20.3 87 4 21.8
4 114 5 22.8 124 5 24.8 4 83 4 20.8 81 4 20.3
5 102 5 20.4 114 5 22.8 5 67 4 16.8 83 4 20.75

Totals 676 33 20.5 715 33 21.7 Totals 500 25 20.0 519 25 20.8

Grade Actual Classes Avg Enroll Classes Avg Grade Actual Classes Avg Enroll Classes Avg
KF 89 5 17.8 89 5 17.8 KF 125 6 20.8 125 6 20.8
1 92 4 23.0 89 4 22.3 1 137 6 22.8 125 6 20.8
2 101 5 20.2 92 5 18.4 2 146 7 20.9 137 6 22.8
3 85 5 17.0 101 5 20.2 3 120 6 20.0 146 7 20.9
4 98 5 19.6 85 4 21.3 4 128 6 21.3 120 6 20.0
5 80 4 20.0 98 5 19.6 5 135 6 22.5 128 6 21.3

Totals 545 28 19.5 554 28 19.8 Totals 791 37 21.3 781 37 21.1

Jaworek Elementary Kane Elementary
Actual FY23 Projected FY24 Actual FY23 Projected FY24

Richer Elementary Goodnow Bros. Elementary 
Actual FY23 Projected FY24 Actual FY23 Projected FY24
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District’s Strategy for Improvement 

Marlborough Public Schools  

Strategy for Improvement  

Vision: W e focus on equity to create  excellence for a ll. 

Theory of Action: If the Marlborough Public Schools respond to the needs of a diverse 
community by: employing high leverage research-based strategies, ensuring equity in access to 
programming, investing in our human capital, and creating a supportive community; then we will 
have improved the educational experience for all MPS students.  

Object ives Priorit ies  

1. Create the condit ions for 
Success  

1.1 Expand seats in early education, creating additional 
opportunities for economically disadvantaged preschool students 
in the Early Childhood Center (ECC) 
 
1.2 Identify and implement a menu of non-traditional academic 
opportunities for at risk students to successfully graduate high 
school 
 
1 .3 Ensure early career support for new educators 

W hen the district employs 
high leverage strategies for 
its  students, it creates the 
conditions for success. 

2 . Develop a  definit ion of 
common educat ional 

experiences 2.1 Identify and implement common curriculum experiences 
across all grade levels 
 
2 .2 Support at risk students through a comprehensive set of 
intervention systems 
 
2.3 Develop clear expectations for all professional learning 
communities  

W hen students engage in 
rigorous and relevant 
standards-based lessons 
and experiences, that 
recognize SEL components, 
student achievement will 
increase. 
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3. Inclusive and Support ive 
Schools 3.1 Strengthen relationships and services within our community  

 
3 .2 Implement restorative justice as a strategy to support a 
vibrant learning environment 
 
3 .3 Eliminate racist practices and ensure that diversity, equity, 
and inclusion are embedded and practiced for our students, 
families, and staff.   

W hen students, educators, 
and families have the 
support of their community, 
and schools are provided 
strategies to assist families 
and students in need, then 
we have created positive 
lasting partnerships. 

 

Priority 1.1 

Expand seats in early education, creating additional opportunities for at-risk (low-income, 
English Learners, and Special Education) preschool students in the Early Childhood Center 
(ECC). 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 

Through the expansion of the Marlborough Early Childhood Center, the Marlborough Public 
Schools seeks to provide free, high quality, public early childhood education to more at-risk 
(low-income, English Learners, and Special Education) preschool-aged students in the 
community. Preschool provides access to a structured school setting, scientifically based 
curricula, technology, and socialization taught by highly qualified teachers and specialists. 
Review of district data indicates students who have attended ECC have stronger performance in 
early literacy skills including concepts about print (CAP) and letter sound fluency (LSF). 

 
 
 
 
 
 
  

W hat  is  the dis t rict 's  intent  to improve in this  area?  

To provide consistent high quality and free access to preschool for all Marlborough Children in 
order to level the playing field as they go to kindergarten. This will provide families a more 
consistent schedule in order to allow parents the economic freedom to pursue other career 
opportunities.  W e will increase the % of EL students in the ECC.  This will reflect the rest of the 
schools in the district, with a higher number of EL students in the school.   

 

 
 
 
 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority?  

Action Steps FY22: Provide universal access to preschool by eliminating tuition for all preschool 
students in Marlborough. 
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Action Steps FY23: Addition of 3.0 FTE Teacher and FTE Paraeducator, classroom technology, 
and 2 Buses. 
Action Steps FY24: One FTE EL Teacher and one FTE EL Paraeducator 
classroom technology (two Smartboards). Assess outreach and enrollment practices.  
 
Action Steps FY25: Implement the community outreach plan to reach more at-risk students. 
_____________________________________________________________________________________ 
Action Steps FY26: Evaluate impact of the community outreach plan on enrollment. 
  

 

 

 
Resources  needed for implementat ion  

Year Amount Explanat ion of Budget  Request   

FY23  $208,805.22  3.0 FTE Teacher  

FY23  $70,386.12  3.0 FTE Para  

FY23  $130,000.00  2 Additional Buses 
FY24 $94,986.00 One FTE EL Teacher, One FTE EL Paraeducator  

FY24 $20,000.00 Technology in classrooms 

FY25 TBD TBD 

FY26 TBD TBD 
 

Priority 1.2 
Identify and implement a menu of non-traditional academic opportunities for at risk students to 
successfully graduate high school. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
If the Marlborough Public Schools affords varied opportunities for students beyond traditional 
programs of study, then the graduation rate and the students’ opportunities after HS will 
increase.  

  

W hat  is  the dis t rict 's  intent  to improve in this  area? 
 

Students will be excited and invested about their educational opportunities and see the 
connection to their own life goals.  Graduation rates will increase if we capture more students 
into programs to earn the diploma. Student and community perception of offerings will improve.  
Students will become active participants in the choices for their future by pursuing non-
traditional opportunities available to them through MPS.   
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W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 
 

FY22 Act ion Steps  

District-wide 
1.        Expand/create a program to reintegrate students who had missed significant amounts of 
school (non-medical)    
2 .        Adopt “Avid” or other such programs (MA Model for Guidance; Naviance, etc.) starting at 
6th grade to discuss graduation and beyond starting at grade 6 Spring 2022 
3.        Create action steps for the identified areas of improvement listed above & update FY23 
Action Steps  Spring 2022 

 

METAS 
1.        Identify gaps in METAS (electives, employment opportunities, mental health support)  
2 .        Gather initial student feedback on the Program. 
3.        Formalize the credits for work experience 
4.        Identify an electives/additional programming 
5.        Develop an initial structure for additional nights/activities (club, athletic, etc.) 
6 .        Include key stakeholders in program development 
7.        Propose additional components to the Program: including a budget, curriculum, and, if 
applicable, food services and transportation 

 

Translating Certification 
1.        Identify Translation Courses that could lead to Certificate or employment 
2.        Partner with identified Program 
3.        Identify Funding 
4.        Determine Cost per student 
5.        Determine Prerequisites to the courses 
6.        Determine interested students’ eligibility via biliteracy assessments 
7.        Re-reach out to MHS Career counseling and QCC W orkforce Development department 
8.        Create a pathway of courses for students interested in Translating 
9.        Recruit students for program enrollment   
10.        W rite a description of courses and add to the MPS Program of Studies 
11.        Identify staff to teach identified courses 
12.        Inform MHS students (juniors and seniors) who have passed the Seal of Biliteracy 
requirements of this opportunity as an  ECHS option or post-grad  
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Early Childhood Certification 
1.        Tie ECC certification into Diversity grant 
2.        Get ECC Courses into SY22/23 MHS Program of Studies 
3.        Present to ELA 10 and/or 11 students  
4 .        Identify any existing roadblocks to students entering the Program (i.e., necessary support 
to meet prerequisites) 
5 .        Recruit students for program enrollment; reach out to special populations (i.e., EL) 
6.        Reach out to MPS/QCC staff for possible instructors 
7.        Connect with Elementary Principals, School & Director of ECC for field study options 
8.        Enroll interested students in the Program 
9.        Organize transportation, if necessary 

 

FY23 Act ion Steps   

District W ide 
1.        Continue Alternative pathways committee with monthly meetings 
2.        Modify FY23 Action steps as needed 
3.        New Program 
4.        Visit successful programs for input on New Program development 
5.        Present to the district-based leadership team, and  
6.        Present proposal to district English Learner Parent Advisory Committee (ELPAC), SEPAC, 
if applicable 
7.        Gather initial student feedback on the Program. 
8.        Present the new program’s budget as part of the Superintendent’s budget proposal. 
9 .        Finalize transportation plans, recruit students, and finalize curriculum plans pending 
approval in budget. 
10.       Recruit and train staff   

 

FY24 Act ion Steps  
Evaluate the programs. 

• Capacity to meet needs 
• Attendance 
• W ho are we serving? 
• Identify gaps in METAS (electives, employment opportunities, mental health support) 
• Outreach to ensure attendance 
• Train Staff for APEX 
• Explore Additional Options 
• Cohorts: M/W /F, Tu/Th 
• Fill Vacant Positions 
• Gather initial student feedback on the Program. 

 

 

FY25 Act ion Steps  
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Expansion of membership. 

Leverage current Staff - Based on needs assessment, Expand Offerings 
 

FY26 Act ion Steps  
Propose additional components to the Program: including a budget, curriculum, and, if 
applicable, more staff, food services and transportation  

Resources  needed for implementat ion  

Year Amount Explanat ion of Budget  Request   

FY23  $40,000  Funding for an Alternative Pathways committee  

FY23  $8,760  METAS Elective Teacher  

FY23  $3,000  W orksite visits   

FY23  $7,000  Apex Digital Learning  

FY23  $60,000  Funding for childcare for students  

FY25 $5,000 Expand offerings  
 

Priority 1.3 

Ensure early career support for new educators. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
Retaining teachers fosters a more stable and effective environment for students, 
staff, and families.  Data shows that of the MPS teachers hired FY15-19 who left 
employ, 70% did so in their first two years.  To improve teacher retention in these 
early years, MPS will expand upon and implement a robust series of professional 
support experiences for new teachers.  MPS students deserve an environment where 
they will grow socially, emotionally, and academically.  Supporting new teachers will 
ensure success with students and increase their capacity as educators as they 
assimilate into the MPS community as valued staff members.   

W hat  is  the dis t rict 's  intent  to improve in this  area? 
The committee for Priority 1.3 will examine (a) curriculum for the New Teacher Course, (b) 
requirements and alignment for the teacher mentoring program, (c) building-provided new hire 
support experiences and (d) collect data from departing teachers and identify trends to 
continuously improve supports for new hires. 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 
Act ion Steps FY22  
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1. Review the sequence, topics, and timeframe of activities for New Teacher Course 
2. Evaluate budget to add mentors for all teachers new to MPS, rather than limited to new 

to the teaching profession or new to teaching in Massachusetts 
  

Act ion Steps FY23  
1. Provide mentors to all new teachers, rather than limited to new to the teaching profession or 
new to teaching in Massachusetts. [Completed] 
2. Create flowchart with deadlines for the requirements of the mentor/mentee program (ex. due 
dates for observations of peers modeling teaching at MPS) 
3. Plan a calibrated agenda across schools for day 2 of the New Staff Orientation to include 
building-based administrator and non-administrator time. 
4. Administrators consider opportunities for mentees to have mentors in Year 2 
5. Design and develop a protocol for exit interviews for all new teachers who leave in the first 
two years of employ. [Completed] 
6. Conduct exit interviews with all departing teachers. [Implemented and Ongoing] 
7. Review the New Teacher Course for coverage of topics that support new teachers in meeting 
the needs of our at-risk students, including but not limited to, EL students. 

Act ion Steps FY24  
1. Update Administrator Section of the MPS Teacher Induction program document.  Include 
plans for new teacher meetings with building administrators on a regular basis. 
2 . Share and align a calendar with 1st & 2nd year new teacher class topics with 
mentor/administrator activities. 
3 . Evaluate the schedules and provide opportunities at the different levels to allow time for new 
staff to connect with their support team based on needs of the new staff member (Special 
Education, EL, SACs, etc.). 
4 . Add requirements for mentors to be certified or recertified as mentors in the last 3 years to 
serve as mentors. 
5 . Synthesize the collected exit interview data to design improvements to retain new hires. 

Act ion Steps FY25 
1. Evaluate the impact of Teacher Induction program Administrators Section updates. 
3 . Continue to synthesize data from exit interviews and design improvements to retention of 
new hires for future years. 
4 . Review building-provided new hire support experiences to expand support of new staff. 
5 . Evaluate the impact of New Teacher Course alignment with mentor and administrator 
supports. 
6 . Evaluate schedule adjustments in FY24 for new staff who connected with their support team. 

Act ion Steps FY26 



 Page 37 
 

1. Evaluate the effectiveness of changes and additions made in previous years.    
2 . Continue to synthesize data from exit interviews and design improvements to retention of 
new hires for future years. 
3 . Review retention data and develop new, relevant strategy for improvement.                                                                                                                                                                                          

Resources  needed for implementat ion 

Year Amount Explanat ion of Budget  Request  

FY23 $1,000  

Hours for a subgroup of experienced teacher mentors to create a flowchart 
with deadlines for key activities of mentors/mentees (ex. Observation of 
peers teaching at MPS.) 

FY23 $50,000 

Addition of mentors for all new teachers, rather than limited to teachers 
new to the teaching profession or new to teaching in Massachusetts (15 
teachers).  Pay for staff not already scheduled to work on the day 2 
orientation that are needed for non-administrator time. 

FY24 $13,000 
Money to cover classes when new teachers are observing peers and vice 
versa. 

FY24 $10,000 Mentor stipends for additional mentees and stipends for year 2 mentors 

FY25 $5,000 Hourly wages for mentor training and re-certification 

FY26 TBD TBD 

 

Priority 2.1 

Identify and implement common curriculum experiences across all grade levels. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
The identification and implementation of common academic and social-emotional curricular 
experiences create coherence in a program, improve student learning experiences and 
outcomes, and promote equity.                                                                                                                                                                                                                                 
Effective school districts create coherence in their academic and social-emotional programs by 
establishing a common understanding of the essential content that all students need to know, 
understand, and be able to do. In addition to aligning curriculum, learning materials, and 
assessments with relevant state standards, district leaders create coherence by identifying 
common educational experiences across grade levels and/or content areas. Common curriculum 
experiences typically incorporate specific instructional strategies that suit the content area and 
desired learning outcomes. Common experiences can also be adapted to meet the needs of 
students, thereby improving learning experiences and outcomes. Additionally, common 
curriculum experiences promote equity by giving all children equal opportunities to learn 
essential content (McRel.org, 2017; Steffen, 2016; The W allace Foundation, n.d.). 
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W hat  is  the dis t rict 's  intent  to improve in this  area?  

The creation of common curriculum overviews, maps, pacing guides, and review cycles allows 
for seamless student transitions, collective experiences across grade levels, and standardized 
curriculum expectations for staff, serving as an important resource guide for key stakeholders, 
especially new staff to the district. By creating this common curriculum, the district establishes 
integrated, coherent learning experiences for all students, which contributes to their 
development, overall achievement, and emotional well-being. 

 

 
 

 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 
 

Act ion Steps FY22:   

1 . Identify and refine core SEL resources PreK-12. 
2. Update and publish common curricular overviews on MPS website (complete initial History 
and Social Science overviews in grades K-12).  
3 . Explore the possibility for a devoted SEL block built in schedules districtwide.  

 

Act ion Steps FY23:   

1 .Identify and publish two common curricular (in each subject area) experiences on the MPS 
website and staff curricular documents. 
2 . Identify and publish two common SEL curriculum experiences per grade on the MPS website 
and embed in staff curricular documents. 
3 .  Revise and publish the review cycle for all district created curriculum documents (using an 
equity lens/ABAR) found on MPS website and embedded in curricular documents.  

 

Act ion Steps FY24:   

1 .Create and share a comprehensive “look-fors” outline, to ensure common expectations across 
the district PreK-12. 
2. Share, communicate and implement the use of the Curriculum Review Process districtwide. 

 

Act ion Steps FY25  
Create a dedicated SEL block in PK-12 student schedules 
Pilot a core SEL curriculum for Secondary level 

 

Act ion Steps FY26:  
Ensure that experiences are common and accessible for all students 

-  Continue review of curriculum to ensure it meets the needs of all students 
-  Continue review of curriculum for equity and bias (revise where necessary) 
-  Continue to identify and publish common curriculum experiences  
-  Ensure EL strategies are embedded in curriculum PreK-12 

 

 

Resources  needed for implementat ion  

Year Amount Explanat ion of Budget  Request   

FY22   Create district wide SEL steering committee  
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FY23   
Create and identify a committee for the curriculum review cycle (Admin, 
ABAR, etc.) 

 

FY23     
Increase professional development half day opportunities for staff from four 
to six for curriculum work 

 

FY24 $113,473 Supervisor of SEL  

FY24 $142,336 Two Technology/Engineering Teachers  

FY24 $150,000 Address elementary SEL and academic intervention needs  

FY25 $50,000 Pilot Secondary SEL Curriculum  

FY26 TBD TBD  
 

Priority 2.2 
Support at risk students through a comprehensive set of intervention systems. 

Act ion Steps, Benchmarks, and Timeline 
Explanat ion of this  Priority 

Research provides clear evidence that the adoption of explicit student intervention systems will 
enable schools to provide a continuum of integrated supports to better meet student needs in 
areas such as academics, social-emotional learning, behavioral, and linguistic needs. MPS will 
be able to develop a common vision and definition of intervention by having a comprehensive 
intervention system. Determining a set of common data to identify at-risk students and monitor 
progress will create more equitable access to interventions across schools and grade levels.  

W hat  is  the dis t rict 's  intent  to improve in this  area?  

By creating and implementing a comprehensive intervention system, the district will be able to 
meet students ' academic, social-emotional, behavioral, and linguistic needs. As a result, student 
performance should improve, attendance rates should increase, discipline referrals should 
decrease, and student support referrals should decrease. 

 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority?  

Act ion Steps FY22  

1. The district will inventory current intervention programs/screeners and research/select new 
ones that will be implemented consistently across schools, especially a tool for social-emotional 
learning, where needed by June 2022.  
2 . The district will provide trainings for Collaborative Data Coaching (ongoing), Restorative 
Justice (initial) and other identified programs (academic, SEL, and/or behavioral) by Summer 
2022.  
3 . School teams will utilize existing student data sets (academic, social-emotional, and 
behavioral) to identify and develop entry/exit plans for inclusion in intervention programs 
ongoing throughout the school year.  
4 . School teams will implement already existing interventions, monitor student progress, and 
evaluate effectiveness of current intervention programs by June 2022.  
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5. The district will evaluate current intervention leadership positions to ensure consistency and 
commonality and revise job descriptions/stipends if needed by June 2022. 

Act ion Steps FY23  

1. The district will create a job description and list of responsibilities for a district-wide PK-12 
SEL coordinator and present job description to the SC for approval by January 2023. 
2. The district will train educators on new intervention screeners and programs so that 
educators can begin implementing them consistently across schools throughout the school year. 
3 . School teams across levels will carry out a systematic review of student data sets in order to 
ensure equitable access to intervention programs and provide consistency in protocols and 
procedures. 
4 . The district will provide additional trainings for Restorative Justice (each building) and other 
identified interventions (academic, SEL, and/or behavioral, and/or linguistic) throughout the 
school year. 
5 . School teams will continue to implement and evaluate effectiveness of interventions, begin 
implementing new programs, and monitor progress throughout the school year.  
6 . Create one Intervention Coordinator position at MHS and one for the Elementary level 
following the W hitcomb model by June 2023. 

 

Act ion Steps FY24    

1 . The district will establish a district-wide PK-12 SEL Supervisor position. This proposed 
position would lead the efforts to identify an SEL screener, establish new SEL programs, ensure 
consistency across the schools. 
2 . School teams across levels carry out a further systematic review of existing student data sets 
and of their protocols and procedures for utilizing the student data.   
3 . School teams will continue administering screeners with consideration to applicable 
accommodations and, implement interventions based on collected data.,  
4 . School and district teams will evaluate effectiveness of interventions, analyze access and 
outcomes, and monitoring progress consistently across schools throughout the school year.  
5 . The district will provide ongoing trainings related to data inquiry cycles, Restorative Justice, 
and other interventions (academic, social-emotional, and/or behavioral, and/or linguistic). 
6 . The district will enhance the establish a more enhanced registration process at RPOC to 
identify new students who potentially need for intervention services.  

 

Act ion Steps FY25    

Assess implemented actions to determine next steps.  
 

Act ion Steps FY26    

TBD  
 

Resources  needed for implementat ion  

Year Amount Explanat ion of Budget  Request  

FY23 Time: 6 early release days Need time to complete identified action steps  
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FY24  $85,000  Other identified trainings (also in 2.3)  

FY24  $30,000  Purchase interventions/screeners (Academic & SEL)  

FY24 $150,000 Address elementary SEL and academic intervention needs  
FY24  $35,000 Data team stipends for all levels (also in 2.3)  

FY24  $113,473  District-wide SEL Supervisor  

FY25 $145,183.00   Reserve 2 FTEs based on SEL Supervisor recommendation  

FY25 $148,087.00  Reserve 2 FTEs based on SEL Supervisor recommendation  
 

Priority 2.3 

Develop clear expectations for all professional learning communities. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
Clear expectations for PLCs (professional learning communities), implemented with fidelity and 
consistency across the district benefit staff and students. These expectations allow educators 
time to analyze data and make changes to practices that improve student outcomes. 
W hat  is  the dis t rict 's  intent  to improve in this  area?  

By developing clear expectations for PLCs, staff at MPS will have a structure that allows 
focused time to look at data.  Each PLC will have established norms, roles, a set 
agenda/protocol and be outcome oriented. As a result, student achievement will be positively 
impacted. 

 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority?  

Act ion Steps FY22   

1 . Identify how PLC times are currently being run at different levels  
2 . Publish district's  definition of what a PLC is  
3 . Continue to build capacity among staff related to collaborative data classes 
4. Continue to work towards equity in amount of time that staff are given to PLC across district  
5 . Look at models of how PLC time is achieved in other places  
6 . Explore the possibility of adding additional early release days or spread them out to one a 
quarter 

 

Act ion Steps FY23  

1. Provide ongoing training at all levels (train, model & implement) 
2. Ensure that all staff, at all levels, are using PLC time  
3. Establish a district PLC guide  
4 . Stipend for data team across district to help implement clear expectations and protocols 
5. Explore the possibility of adding additional staff at the elementary schools to allow flexibility 
in scheduling PLC time  
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Action Steps FY24   

1 .Consistent PLC times preK-12 with a minimum district agreed upon time  
2. Implement practice of 1 cycle a month at all levels  
3 . Hire designated PLC coverage staff PK-5 
4. Increase pay rate for Substitutes 

 

Act ion Steps FY25  
TBD  

Act ion Steps FY26  
TBD  

Resources  needed for implementat ion  

Year Amount Explanat ion of Budget  Request   

FY23  $ 45,000.00  Training (Collaborative Data Coaching)  

FY24  $ 35,000.00 RBT data training  

FY24 $ 85,000.00 Training and stipends (Collaborative Data Coaching) 
 
 

 
Priority 3.1 

Strengthen relationships and expand services in our community. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority: 
The Marlborough Public School District believes that families play an integral role in their 
students’ academic and social emotional success and that the District has the responsibility to 
encourage family engagement. Research has shown that when schools successfully engage 
families, student achievement is increased. Studies also show that in Districts with a large 
enrollment of immigrant families, connecting with families from within the community has 
proved successful in increasing family engagement. W hile the District has successfully created 
opportunities to welcome parents into its  school buildings, it has lacked in outbound efforts to 
engage its  immigrant community.  

W hat  is  the dis t rict 's  intent  to improve in this  area? 
Studies show that districts who proactively engage with parents from within the community 
have been successful in increasing parent engagement in their child’s education, which in turn 
increases student achievement. Therefore, we will create a process in which MPS employees 
proactively deliver important information to parents at community locations, with the intent to 
tell a greater number of families about the importance of parent-involvement in a child’s 
education, as well as the resources that are available to parents at the Marlborough Public 
Schools.  

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 

Act ion Steps FY24  
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• Enhance the student registration process  

Add + 0.5 FTE Clerical Support 

Improve the online registration module 

• Schedule meetings within the community: 

Reach out to Royal Crest and Heights and inquire about MPS hosting parent meetings on-site 

Fall/W inter 2023:  
 
Meeting 1 Topics: September 2023 
Informal parent meeting  
Calendar of MPS events  
Discuss foodservice, buses, report cards 
Gather feedback for meeting 2 
 
Meeting 2 Topics: November 2023 
How to support students at home, MCAS 
Discuss available MPS resources 
Present on other items identified during meeting 
 
Spring/Summer 2024: 
 
Meeting 1: March 2024 - Agenda TBD 
Meeting 2: May 2024 - Agenda TBD 

Meeting 1 Topics: March 2024 
Informal parent meeting 
Gather feedback for meeting 2 
Bring flyers about K registration 
 
Meeting 2 Topics: May 2024 
How to support students over the summer 
Discuss available resources (Marlborough rec, summer school, camps, etc.) 
Present on other items identified during meeting  

Act ion Steps FY25 
• Continue meeting with families from locations within the community 
• Implement educator-parent outreach software 
• Seek alternative location to relocate the RPOC offices and staff: 
• Consider Hildreth as potential RPOC site 
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• Consider spaces within other convenient locations within the community (W alker? 
Jericho? Bigelow?)  

Act ion Steps FY26 
• Continue meeting with families from locations within the community 
• W ork with Community Liaisons, W rap-Around Coordinators and SEL Supervisor to 

identify research-based opportunities to enhance services to our English-learners and 
low-income students: 

• Host health clinics 
• Host legal services clinics 
• Adult education opportunities for MPS parents – “Parent University” 

Resources  needed for implementat ion 

FY24 - $42,000 for 0.5 FTE and registration software implementation  
FY25 - $100,000 to support RPOC relocation costs and parent outreach software 
FY26 – TBD based on identified opportunities 
 

Priority 3.2 

Implement restorative justice as a strategy to support a vibrant learning environment 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
People are wired for connection and our inherent desire to be social has created communities 
around the world.  People survive and thrive when we belong to an interdependent group 
where ideas are valued, contributions are encouraged, feelings are understood, and actions are 
accountable.  Building caring communities within every Marlborough Public School classroom is 
the foundation for promoting a Restorative Justice culture.  Priority 3.2 for the Marlborough 
Public Schools focuses on embracing Restorative Justice as a practice to support a vibrant 
learning environment for ethical learners.  W hen active, community learning environments form, 
incidents of harm will decline.  By investing in a Restorative Justice practice, our schools will be 
communities where harm and conflict situations, creative problem-solving, and addressing 
violations of discipline codes are handled with respect and dignity by balancing the needs of the 
victim, the wrongdoer, and the community.  These new practices will promote reconciliation and 
growth. 

W hat  is  the dis t rict 's  intent  to improve in this  area? 

By embracing restorative justice, the culture of the Marlborough Public Schools will increase 
human to human connections, decrease suspensions and other punitive discipline practices, and 
improve student attendance.  

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 

Act ion Steps FY22  
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1. Establish district-based leadership team 
2. Establish school-based leadership teams 
3. Lay out scope and sequence for implementation at M.H.S. 
4. Train Tier 1 Early Adopters from all schools (1-2 cohorts per school) 
5 . On-going coaching for early adopter group 
6. Begin to train building-based teams in Tier 2 to address harm and conflict  

Act ion Steps FY23  

      1 . Continue to train Tier 1 in all schools (2 cohorts per school). 
      2 . Continue to train building-based teams in Tier 2 to address harm and conflict. 
      3 . Introduce follow-up coaching for Tier 2 teams. 
      4 . Begin Tier 3 training (high impact behavior).   

Act ion Steps FY24                                                                                                                                                                                                                                              
1 . Continue to train Tier 1 (primarily secondary) maintenance (new hires and refreshers). 
2 . Continue to train building-based teams in Tier 2 to address harm and conflict. 
3 . Train administrators in Tier 3 (as needed). 
4 . Plan for sustainability.  
5 . Establish district-based leadership team 
6. Establish (maintain) school-based leadership teams 
7. Lay out scope and sequence for implementation at M.H.S. 
8. MPS Coordinator/Trainer 

Act ion Steps FY25                                                                                                                                                                                                                                              
1 . Maintain school-based and district-based teams 
2. Coordinator train and sustain in each building ensuring consistency and fidelity 
3. Reimagine secondary schedules to facilitate 
4. Begin community education and circle experiences 

 

Act ion Steps FY26                                                                                                                                                                                                                                             
1 . Maintain school-based and district-based teams 
2. Coordinator train and sustain in each building ensuring consistency and fidelity 
3. Continue community education and circle experiences 
4. Rewrite Code of Conduct to reflect restorative practices. 

 

Resources  needed for implementat ion 

Year Amount Explanat ion of Budget  Request  

FY22  $46,880  
Tier 1 Training (cohort 2  elementary) with coaching; Tier 2 Training 
(initial elementary); 80 Books 

FY23  $100,000  
Sustainability training with Suffolk (or additional MPS FTE to start 
our own training and coaching system) 

FY24 
FY25 

 $113,473 
$30,000 

SEL Supervisor 
Stipends for training of new staff  
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Priority 3.3 
Eliminate racist practices and ensure that diversity, equity, and inclusion are embedded and 
practiced for our students, families, and staff. 

Act ion Steps, Benchmarks, and Timeline 

Explanat ion of this  Priority 
The MPS community has prioritized diversity, equity, and inclusion by providing professional 
development that has led to honest conversations, awareness, and action. However, challenges 
remain, such as embedding these values into curriculum and teaching practices, shifting 
mindsets to recognize and promote diversity, equity, and inclusion for all members of our 
community, and implementing hiring practices that reflect these values. By committing to this 
work, we will solidify a shared vision by fostering an inclusive culture, examining, and revising 
the curriculum, holding each other accountable, and seeking ongoing feedback from 
stakeholders to inform our actions and future priorities. Milner IV (2012) argues that eliminating 
color blindness, cultural conflicts, low expectations, and deficit mindsets will narrow existing 
opportunity gaps. 

W hat  is  the dis t rict 's  intent  to improve in this  area? 
MPS commits to addressing biases and racism in our environment and supporting each other in 
understanding and dismantling our personal biases and privilege to deliver an inclusive 
education to our students.  W e will create safe, supportive learning communities that routinely 
look for, actively dismantle, and work to reverse any inequalities that exist. 

W hat  act ion s teps  are  w e commit t ing  to for the next  three years to accomplish this  priority? 

Act ion Steps FY22 
1. Professional Development 
a. ABAR focused workshops for all s taff w ith consultant Dr. W ornum (Aug, Nov, Jan, March), additional 
PD for ABAR committees  
b. Offer synchronous  (during PD days  and half-days) and asynchronous PD on identified priority topics  
(ex. addressing bias, cultures and inequities, family engagement, Restorative Justice) 
c. Identify and evaluate  potential consultants  for ongoing work and student direct instruction 
2 . Curriculum & Student Resources  
a. Pilot use of curriculum review for bias tool w ith humanities 6 -12  
b. Review SEL resources  & plan to supplement and embed ABAR / Restorative Justice themes  
3 . Communicating & Engaging with Families  
4 . Utilize community liaisons to get feedback  
5 . Review  equity of technology access  
6 . Push for w ebsite  and app through social media, curriculum nights, and orientations, by end-of-year 
7 . Get all schools to use the MPS app and text option to communicate  information in native languages  
8 . Identify resources for dis trict equity w ebpage 
9 . District Structures  
a. ABAR committees formed -  work toward consistent structures  across schools w ith building admin 
leading the w ork  
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Action Steps FY23 
1. Professional Development 
a. Offer synchronous (during PD days  and half-days) and asynchronous PD on identified priority topics  
(ex. addressing bias, cultures and inequities, family engagement, ableism, Restorative Justice, 
immigration) 
b. W ork w ith identified consultants  
2 . Curriculum & Student Resources  
a. All teams pre-K-12  incorporate  curriculum review for bias tool as part of curriculum review process  and 
diversify texts  
b. Begin implementing district-w ide student direct ins truction with consultant(s) and/or educators  
c. Implement and continue to review SEL resources  & supplement and embed ABAR and Restorative 
Justice themes 
3 . Communicating & Engaging with Families  (3 .1  & 3.3 ) 
4 . Implement feedback from liaisons  and reassess  
5 . Continue to offer opportunities  (for families & staff) to learn a second language 
6 . Continued push for website and app at start of year through social media, curriculum nights, and 
orientations.  
7 . Review  of technology access   
8 . Publish district equity w ebpage 
9 . District Structures  
a. Subcommittees  identified and formed to look at data on discipline, equity of access  and make 
recommendations  

Act ion Steps FY24 
1. Reconvene district ABAR committee 
a. set monthly dates in September 
2 . Professional Development 
a. Offer synchronous (during PD days  and half-days) and asynchronous PD on identified priority topics  
(ex. addressing, cultures and inequities, family engagement, ableism, Restorative Justice, immigration) 
b. W ork w ith identified consultants  
3 . Curriculum & Student Resources  
a. All teams pre-K-12  incorporate  curriculum review for bias tool as part of curriculum review process  and 
diversify texts  
b. Implement district-w ide student direct instruction w ith consultant(s) and/or educators  
c. Implement and continue to review SEL resources  & supplement and embed ABAR and Restorative 
Justice themes 
4 . Communicating & Engaging with Families  
5 . Implement feedback from liaisons  and reassess  
6 . Continue to offer opportunities  (for families & staff) to learn a second language 
7 . Continued push for website and app at start of year through social media, curriculum nights, and 
orientations.  
8 . Review  of technology access   
9 . Update district equity w ebpage 
10. District Structures  
d. Subcommittees evaluate  progress                                                                                                                                                                                                                                                                                  

Act ion Steps FY25                                                                                                                                                                                                                                              
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TBD 

Act ion Steps FY26                                                                                                                                                                                                                                              

TBD 

Resources  needed for implementat ion 

Year Amount Explanat ion of Budget  Request  

FY 23  $15,000  DEI Consultant 
FY 23  $7,500  Diversify libraries and texts 

FY 24  $15,000 DEI Consultant 

FY24 $7,500 Diversify libraries and texts 

FY 25  $15,000 DEI Consultant 

FY 25  $30,000 Implement identified student trainings 
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Funds from Entitlement Grants and Circuit Breaker 

The Marlborough Public Schools utilize funding from federal and state grants to support programs on an 
annual basis. These grant programs are designed to address equity issues due to income disparity, help 
English Learners attain language proficiency, develop educators, support the special education needs of 
Marlborough students, etc.  

The below table provides a summary of the District’s major entitlement grants as well as the special 
education circuit breaker program: 

Title I 2023 
Grant Purpose:   
Title I, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to help provide all children significant opportunity to receive a fair, 
equitable, and high-quality education, and to close educational achievement gaps. 
   
Projected Grant Expenditures:   
Salaries for Title I Initiatives  $                  787,481.00  
Professional Development  $                    65,712.00  
Supplies and Materials  $                    27,001.00  
Transportation  $                    20,000.00  
Referenced within budget appendix A: Page 11, 19, 27, 35, 48   
Total Projected Grant Expenditures  $                  900,194.00  

  
Title IIA 

Grant Purpose:   

Title II, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to school districts to improve high quality systems of support for excellent teaching and leading. 
    
Projected Grant Expenditures:   
Professional Development Salaries  $                    28,750.00  
PD Contracted Services  $                  105,050.00  
Supplies and Materials  $                    17,110.00  
Total Projected Grant Expenditures  $                  150,910.00  

  
Title III 

Grant Purpose:   
Title III of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to 
local school districts to help ensure that English learners (ELs) and immigrant children and youth attain 
English proficiency and develop high levels of academic achievement in English 
    
Projected Grant Expenditures:   
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Salaries  $                  169,260.00  
Contracted Services  $                    33,400.00  
Supplies and Materials  $                       2,719.00  
Transportation  $                    30,000.00  
Total Projected Grant Expenditures  $                  235,379.00  

  
Title IV 

Grant Purpose:   
Title IV, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to build capacity to help ensure that all students have equitable access to 
high quality educational experiences. 
   
Projected Grant Expenditures:   
Salaries  $                    30,000.00  
Contracted Services  $                    15,375.00  
Supplies and Materials  $                    19,036.00  
Referenced within budget appendix A: Page 61   
Total Projected Grant Expenditures  $                    64,411.00  

  
IDEA 

Grant Purpose:   
The purpose of this federal special education entitlement grant program is to provide funds to ensure that 
eligible students with disabilities receive a free and appropriate public education that includes special 
education and related services designed to meet their individual needs. 
    
Projected Grant Expenditures:   
Compensatory Services Salaries  $                    40,000.00  
Professional Development  $                    22,550.00  
Individualized Instruction  $                    50,000.00  
Supplies and Materials  $                  100,000.00  
Transportation  $              1,238,877.00  
Referenced within budget appendix A: Page 94   
Total Projected Grant Expenditures  $              1,451,427.00  

  
IDEA Program Improvement 

Grant Purpose:   
The purpose of this grant is to support districts to improve high quality programs that provide services 
documented on students' IEPs through in-person instruction, remote instruction, or a combination of both, 
with a strong emphasis on providing in-person instruction to the greatest extent possible. 
 
Projected Grant Expenditures:   
Compensatory Services Salaries  $                    25,000.00  
Supplies and Materials  $                       3,936.00  
Total Projected Grant Expenditures  $                    28,936.00  
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Early Childhood Special Education  

Grant Purpose:   
The purpose of this federal special education entitlement grant program is to provide funds to ensure that 
eligible 3, 4, and 5-year-old children with disabilities receive a free and appropriate public education that 
includes special education and related services designed to meet their individual needs in the least 
restrictive environment. 
    
Projected Grant Expenditures:   
Transportation  $                    67,463.00  
Referenced within budget appendix A: Page 91   
Total Projected Grant Expenditures  $                    67,463.00  

  
Early Childhood Program Improvement 

Grant Purpose:   
The purpose of this grant is to support early childhood special education (ECSE) activities for eligible 
children ages 3–5 with disabilities, and to support districts to improve high quality programs that provide 
services documented on students' IEPs through in-person instruction, remote instruction, or a combination 
of both, with a strong emphasis on providing in-person instruction to the greatest extent possible. 
    
Projected Grant Expenditures:   
Supplies and Materials  $                       4,501.00  
Total Projected Grant Expenditures  $                       4,501.00  

  
Circuit Breaker 

Program Purpose:   
The state's special education reimbursement program, commonly known as the circuit breaker program, 
was started in FY04 to provide additional state funding to districts for high-cost special education students. 
   
Projected Grant Expenditures:   
Special Education Tuition Expenses  $              2,007,855.00  
Referenced within budget appendix A: Page 94   
Total Projected Grant Expenditures  $              2,007,855.00  

  
Total projected Expenses from Major Grants and Special Funds:  $ 4,911,076.00  
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FY24 Budget Calendar 

February 14 Superintendent’s budget delivered to School Committee 

March 1 Budget workshop at 6:00 PM to review the Superintendent’s budget 
request 

March 14 School Committee agrees on FY24 budget figure for Public 
Hearing posting 

March 28 Public Hearing on the proposed budget; Vote for budget in regular 
session 

April 3 School Committee FY24 Budget sent to Mayor and City Council 
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools - Mary Murphy 

Special Education Programming: 

Assistant Superintendent of Student Services & Equity - Jody O’Brien 

Curriculum Questions Including State Testing Data: 

Assistant Superintendent of Teaching and Learning – Dr. Robert J. Skaza 

Financial, Budget, Food Service, and Transportation: 

Director of Finance and Operations - Douglas Dias 

Operations, Maintenance, Building Rental: 

Custodial Supervisor - Andrew White 

Early Childhood Center: 

Directors of ECC - Andrew Bernabei 

Marlborough High School:

Principal - Daniel Riley 

1st Lieutenant Charles W. Whitcomb School: 

Principal – Angela House 

Sgt. Charles J. Jaworek Elementary School: 

Principal – Rupal Patel 

Francis J. Kane Elementary School: 

Principal - Kalliope Pantazopoulos 

Goodnow Brothers School: 

Principal – Amy Mulkerin 

Raymond C. Richer Elementary School: 

Principal – Lisa Richards 

Human Resources: 
Director of Human Resources - Patricia Brown 
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Appendix A 

 
FY24 Budget 

MUNIS Line-Item Report 
02-14-2023 
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CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page      1

  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HILDRETH PHOENIX PROF SALS                ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

40415H01 70116        PH COUNSST        5,071.04            .00            .00            .00            .00            .00     .0%
          

40415H05 70203        10 CLERK          4,613.33            .00            .00            .00            .00            .00     .0%
          

40434D01 70323        NGTCUSTHIL       30,044.32      50,895.00      50,695.00      24,056.58      50,895.00      52,513.00    3.2%
         **Account Summary**
         
         Night Custodian Hildreth School
         
               123        Vacant                 Cust Cloth       $300 
                                         Reg Salary       $24,259 
                                         Shift Dif2       $1,698 
               139        Vacant                 Cust Cloth       $300 
                                         Reg Salary       $24,259 
                                         Shift Dif2       $1,698

40463H02 70203        10 CLERK          4,613.37            .00            .00            .00            .00            .00     .0%
          

40499H03 70103        DIRECTOR             34.30            .00            .00            .00            .00            .00     .0%
          

40499H04 70103        DIRECTOR          2,776.92            .00            .00            .00            .00            .00     .0%
          

40636P01 70202        ECC12CLERK       48,078.52      48,964.00      48,964.00      48,949.42      48,964.00      49,913.00    1.9%
         
         **Account Summary**
         
         12 Month Clerk at Early Childhood Center  
         
                76       Carrie O'Coin                   Assoc Stp        $600 
                                         Reg Salary       $49,313
40636P01 70203        ECC10CLERK       26,933.05      27,116.00      27,316.00      24,194.60      27,116.00      27,658.00    2.0%
         **Account Summary**
         
         0.6 FTE 10 Month Clerk at Early Childhood Center
         
               822       Joy Russo                       Reg Salary       $27,658



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
ECC PRE DEPT HEADS CLER SALS              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

40636P03 70503        SUPPLY ECC        2,925.00       7,000.00       7,000.00       6,139.87       7,040.00       9,000.00   28.6%
         **Account Summary**
         
         This line pays for all non-general supplies for ECC, and for all education 
         related supplies.

40636P06 70109        TEACHR ECC      984,294.71   1,210,821.00   1,200,821.00   1,052,794.85   1,210,821.00   1,264,592.00    4.4%
         **Account Summary**
         
         11.0 Preschool Teachers at Early Childhood Center
         
               253       Kristen Keenan  B-MA+30 10      Reg Salary       $93,628 
               256        Vacant B-MA    4       Reg Salary       $72,948 
               257       Wendy Cunningham        CAGS    20      Reg Salary       $108,301
         258     Kathleen Dechabert      MA+45   20      Reg Salary       $106,721 
               259       Donna Desantis  MA      10      Reg Salary       $89,717 
               260       Kelsey Bencivengo       MA      10      Reg Salary       $89,717 
         837     April Knott     MA      10      Reg Salary       $89,717 
               839       Sara Peek       B-MA    C       Reg Salary       $66,085 
              1318       Heather Sacco   MA+30   20      Reg Salary       $104,788 
              1319       Rebecca Muccioli        MA      10      Reg Salary       $89,717 
         1320    Amy Sinni       B-MA    4       Reg Salary       $72,948 
         
         3.0 Special Education Teachers at Early Childhood Center
         
               254       Michelle Lamacchia      MA+30   10      Reg Salary       $93,628 
         255     Karen Briggs    MA+60   20      Reg Salary       $107,372 
               954       Rochelle Dumond B-CAGS  4       Reg Salary       $79,306 
         
         REVENUE OFFSET:  This line was previously offset by preschool tuition  
         ($200,000). PK Tuition eliminated in FY21.
          
         FY22 NOTE $60,000 Early Education Grant Offset moved from this line to 48037D03 
         70435 (in-district transportation).

40636P07 70110        TCHSUB ECC       12,008.51      15,000.00      25,000.00      34,424.46      15,000.00      15,000.00     .0%
         
         **Account Summary**
         
         10 Staff x 8 absense = 80 sick days
         
         80 sick days = $6,885 
         
         10 staff x 3 personal days = 30 personal days
         
         30 personal days = $2,550
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
ECC SUBSTITUTES, OTHER SALS               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
         Manually adjusted to $15,000 based on historicals.

40636P08 70302        PARA ECC        360,868.90     438,131.00     437,131.00     333,176.68     438,131.00     413,543.00   -5.6%
         **Account Summary**
         
         15.0  FTE Para Educators at Early Childhood Center
         
               144       Christina Nasuti                20      Reg Salary       $34,814 
         146     Lisa Brecken            20      Reg Salary       $34,814 
                    147  Lillian Da Silva                        Reg Salary       $22,771 
         148     Karen Collier           20      Reg Salary       $34,814 
               149       Tasha Ponti             20      Reg Salary       $34,814 
               150       Ellen Barbosa           20      Reg Salary       $34,814 
               152       Monique Skarin          15      Reg Salary       $32,610 
               153        Vacant                 Reg Salary       $22,324 
               154       Patrick Lyons                   Reg Salary       $24,181 
               155       Brandy D'Ambrosio                       Reg Salary       $24,181 
         846     Deanna Doherty                  Reg Salary       $22,771 
              1281       Leila Harris                    Reg Salary       $22,771 
              1308        Vacant                 Reg Salary       $22,324 
              1332       Jacqueline Quetti                       Reg Salary       $22,771 
         1333    Sky Donovan                     Reg Salary       $22,771

40636P12 70502        GENSUP ECC       10,797.75      10,560.00      11,560.00      11,012.00      10,560.00      13,398.00   26.9%
         **Account Summary** 
         The line is now budgeted by student enrollment instead of historical amounts 
         FY22: $172 Students x $60 = $10,320 
         FY23: 176 Students x $60  = $10,560
         FY24: 203 students x $60*.10=$66=$13,398
         
         
         
         

40636P13 70115        ADJCNS ECC       76,778.00      81,462.00      81,462.00      72,062.45      81,462.00      86,627.00    6.3%
         **Account Summary**
         
         1.0 FTE Early Childhood Center Coordinator
         
               497       Rebecca Grattan CAGS    9       Reg Salary       $86,627
40636P13 70116        COSTPD ECC        5,071.04       5,172.00       5,172.00       4,575.16       5,172.00       5,172.00     .0%
         
         **Account Summary**
         
         497     Rebecca Grattan                 Guid Stp         $5,172
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40638P01 70107        NURSE CO               .00     116,756.00     116,756.00      85,575.40     116,756.00     113,473.00   -2.8%
         **Account Summary**
         Supervisor of Nursing 
         
         903     Christine Harrington            2       Reg Salary       $113,473 
40638P01 70112        NURSE            67,495.30      80,146.00      80,146.00      91,496.17      80,146.00      83,875.00    4.7%
         **Account Summary**
         
         1.0 FTE ECC Nurse
         
         511     Halie Lopez     B-CAGS  4       Reg Salary       $77,561  
                                                 Nurse Stp        $2,586

40640P02 70122        BEHAV TECH      364,422.95     246,237.00     246,237.00     207,991.09     246,237.00     288,784.00   17.3%
         **Account Summary**
         
         9.0 FTE Early Childhood Center Behavior Technicians
         
               685       Divonne Burgess-Podlesney                       Ba Stp   $300 
                                         Reg Salary       $31,234 
               690       Alaina Chalmers                 Ba Stp   $300 
                                         Reg Salary       $31,234 
               691       Erin Grimes                     Reg Salary       $31,234 
               692       Ryan Holland                    Ba Stp   $300 
                                         Reg Salary       $37,112 
               835       Danielle Blais                  Ba Stp   $300 
                                         Reg Salary       $31,234 
               862       Judith Smith                    Ba Stp   $300 
                                         Reg Salary       $31,234 
               864       Jamie Schingh                   Ba Stp   $300 
                                         Reg Salary       $31,234 
         1345     Vacant                 Reg Salary       $31,234 
         1346     Vacant                 Reg Salary       $31,234

40699P02 70103        DIRECTOR        129,987.00     132,587.00     132,587.00     131,737.16     132,587.00     135,238.00    2.0%
         **Account Summary**
         
         Director of Early Childhood Center  
         
                19       Andrew Bernabei         4       Reg Salary       $125,979 
                                         Master +60       $9,260
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41001101 70109        TEACHER         495,096.28     527,391.00     527,391.00     475,146.80     527,391.00     545,559.00    3.4%
         6.0 FTE 1st Grade Teachers Goodnow
         
              1071       Amy Distefano   MA      15      Reg Salary       $94,475 
              1072       Britney Toomey  MA      9       Reg Salary       $80,152 
              1073       Krysta Koppenal-Lynch   MA      15      Reg Salary       $94,475 
         1074    Justina Mailly  MA      15      Reg Salary       $94,475 
              1075       Kristina Marr   CAGS    8       Reg Salary       $83,295 
              1162       Nicole Wittenhagen      MA+30   15      Reg Salary       $98,686

41001202 70109        TEACHER         550,191.98     554,015.00     554,015.00     529,880.99     554,015.00     578,987.00    4.5%
         **Account Detail**
         
         7.0 FTE 2nd Grade Teachers Goodnow
         
              1076       Michaela Shaw   B-MA    2       Reg Salary       $69,432 
              1077       Traci Cappadona CAGS    20      Reg Salary       $108,301 
              1078       Amanda Doucet   B-BA    B       Reg Salary       $55,730 
              1079       Arianna Sequenzia       B-BA    B       Reg Salary       $55,730 
         1080    Melissa Tirpak  MA+45   20      Reg Salary       $106,721 
              1246       Suzanne Garcia  CAGS    20      Reg Salary       $108,301 
              1322       Danielle Tolan  B-MA    5       Reg Salary       $74,773

41001303 70109        TEACHER         441,458.94     479,850.00     479,850.00     401,812.03     479,850.00     429,273.00  -10.5%
         6.0 FTE 3rd Grade Teachers Goodnow
         
              1081       Lee Lupien      MA      8       Reg Salary       $77,070 
              1082        Vacant B-MA    6       Reg Salary       $71,168 
              1083       Rachel Horowitz MA      8       Reg Salary       $77,070 
              1084       Teri Keene      MA      10      Reg Salary       $89,717 
              1085       Kaitlyn Dean    B-BA    C       Reg Salary       $57,124 
              1241       Katie Sheets    B-BA    C       Reg Salary       $57,124

41001404 70109        TEACHER         513,877.00     522,613.00     522,613.00     476,684.83     522,613.00     537,557.00    2.9%
         6.0 FTE 4th Grade Teachers Goodnow
         
              1086       Tina Petty      MA+60   20      Reg Salary       $107,372 
              1087       Shannon Stemple MA+30   20      Reg Salary       $104,788 
              1088       Janelle Thresher        MA      15      Reg Salary       $94,475 
         1089    Leanne Vorce    MA      20      Reg Salary       $100,365 
              1094       Laura Holdman   B-MA    C       Reg Salary       $66,085 
              1247       Abigail Bickford        B-MA    B       Reg Salary       $64,472 
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41001505 70109        TEACHER         460,217.16     482,780.00     482,780.00     461,176.02     482,780.00     497,428.00    3.0%
         **Account Detail**
         
         6.0 FTE 5th Grade Teachers Goodnow
         
              1090       Jessica Hey     CAGS    15      Reg Salary       $102,032 
              1091        Vacant B-MA    3       Reg Salary       $71,168 
              1092       Kimberly Rodriquenz     B-CAGS  10      Reg Salary       $96,964 
         1093    Taryn Divirgilio        MA      20      Reg Salary       $100,365 
              1146        Vacant B-MA    3       Reg Salary       $71,168 
              1324       Hannah Oliveira B-BA    B       Reg Salary       $55,730

41001K01 70109        TEACHER         518,452.26     539,612.00     539,612.00     504,844.13     539,612.00     555,226.00    2.9%
         6.0 FTE Kindergarten Grade Teachers Goodnow
         
              1100       Gabriella Kreticos      B-MA    3       Reg Salary       $71,168 
         1101    Ruth Kuniholm   MA+60   20      Reg Salary       $107,372 
              1102       Amy Ryan        MA+30   20      Reg Salary       $104,788 
              1103       Jessica Saliba  MA      20      Reg Salary       $100,365 
              1104       Nancy Tucker    MA      20      Reg Salary       $100,365 
              1217       Katie Brooks    B-MA    3       Reg Salary       $71,168 

41001K02 70302        PARA EDUC       119,659.02     150,546.00     150,546.00     121,398.00     150,546.00     151,006.00     .3%
         6.0 FTE Kindergarten Para Educators at Goodnow Elementary  
         
              1186       Yamilka Vazquez                 Reg Salary       $23,458 
              1198       Eileen Bailey                   Reg Salary       $24,181 
              1199       Colleen Judge                   Reg Salary       $23,458 
              1200       Samantha Lake                   Reg Salary       $22,771 
              1201       Patricia Mcguire                20      Reg Salary       $34,814 
         1270     Vacant                 Reg Salary       $22,324

41002E01 70501        INSTR MATL       14,580.00      15,000.00      15,000.00      15,000.00      15,000.00      17,402.00   16.0%
         **Account Summary** 
         FY22 Per Pupil Allowance: $20/pupil x 729 Pupils = $14,580
         FY23 Per Pupil Allowance: $20/pupil x 750 Pupils = $15,750
         FY24 Per Pupil Allowance: $20*.10= $22/pupil x 791 Pupils = $17402      
         

41003E01 70501        INSTR MATL       14,088.61      15,000.00      17,600.00      17,600.00      15,000.00      17,402.00   16.0%
         **Account Summary** 
         FY22 Per Pupil Allowance: $20/pupil x 729 Pupils = $14,580
         FY23 Per Pupil Allowance: $20/pupil x 750 Pupils = $15,750
         FY24 Per Pupil Allowance: $20*.10= $22/pupil x 791 Pupils = $17402
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41004E01 70501        INSTR MATL        3,644.26       3,750.00       3,750.00       3,750.00       3,750.00       4,351.00   16.0%
         **Account Summary** 
         FY22 Per Pupil Allowance: $5/pupil x 729 Pupils = $3,645
         FY23 Per Pupil Allowance: $5/pupil x 750 Pupils = $3,750
         FY24 Per Pupil Allowance: $5*.10=$5.5/pupil x 791 Pupils = $,4350.50

41005E01 70501        INSTR MATL        3,613.54       3,750.00       3,750.00       3,750.00       3,750.00       4,351.00   16.0%
         **Account Summary** 
         FY22 Per Pupil Allowance: $5/pupil x 729 Pupils = $3,645
         FY23 Per Pupil Allowance: $5/pupil x 750 Pupils = $3,750
         FY24 Per Pupil Allowance: $5*.10=$5.5/pupil x 791 Pupils = $4,350.50    

41006E01 70109        TCH N TE         51,788.08      52,505.00      52,505.00      46,759.39      52,505.00     107,372.00  104.5%
         1.0 FTE Technology and Engineering
         
              1122       Kelly Hall      MA+60   20      Reg Salary       $107,372

41007E01 70109        TEACHER          74,622.94      80,722.00      80,722.00      80,721.94      80,722.00      89,717.00   11.1%
         1.0 FTE Art Teacher Goodnow
         
              1069       Erin Malloy     B-MA    10      Reg Salary       $89,717

41007E02 70501        INSTR MATL        5,832.00       6,000.00       6,000.00       5,952.01       6,000.00       6,961.00   16.0%
           **Account Summary** 
         Art Supplies Distributed by Per Pupil per bldg: 
         FY22 $8 x 729 pupils $5,832 
         FY23 $8 x 750 pupils $6,000 
         FY24 $8*.10=$8.80 x 791 pupils $6960.80
         
         
         
           
           
             

41007E03 70440        ART APPREC          196.37         200.00         200.00         200.00         200.00         200.00     .0%
         ** Art Department's Annual Art Show for the Community **
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41008E01 70109        TEACHER          53,434.94      55,867.00      55,867.00      55,866.98      55,867.00      58,553.00    4.8%
         1.0 FTE Music Teacher Goodnow
         
              1107       Julie Mcgrath   B-BA    1       Reg Salary       $58,553

41008E02 70501        INSTR MATL        5,775.83       6,000.00       6,000.00       5,971.13       6,000.00       6,961.00   16.0%
         
         **Account Summary**
         Music Supplies Distributed by Per Pupil Budget
         FY22 Per Pupil Allowance: $8/pupil x 729 Pupils = $5,832
         FY23 Per Pupil Allowance: $8/pupil x 750 Pupils = $6,000
         FY24 $8*.10=$8.80 x 791 pupils $6,961

41009E01 70109        TEACHER         150,999.46     152,535.00     152,535.00     142,409.87     152,535.00     157,624.00    3.3%
         2.0 FTE Health and Wellness Teachers Goodnow
         
              1109       Cary Arisco     MA      10      Reg Salary       $89,717 
              1129       Paul King       B-BA    7       Reg Salary       $67,907 

41009E02 70501        INSTR MATL        5,500.92       6,000.00       6,000.00       5,828.57       6,000.00       6,961.00   16.0%
         **Account Summary**
         Health & Wellness Distributed by Per Pupil Budget
         FY22 Per Pupil Allowance: $8/pupil x 729 Pupils = $5,832
         FY23 Per Pupil Allowance: $8/pupil x 750 Pupils = $6,000
         FY2 4Per Pupil Allowance:  $8*.10=$8.80 x 791 pupils $6,960.80

41034E01 70322        CHARGECUST       52,919.62      53,449.00      53,449.00      53,448.98      53,449.00      55,118.00    3.1%
         **Account Summary**
         
         1.0 Head Custodian
         
              1057       Thomas Leonard                  Cust Cloth       $600 
                                         Reg Salary       $54,518
41034E01 70323        NIGHT CUST      104,609.92     127,239.00      97,239.00      71,474.45     127,239.00     131,283.00    3.2%
         *ACCOUNT DETAIL* 
         
         2.5 Night Custodian Goodnow
         
               123        Vacant                 Cust Cloth       $300 
                                         Reg Salary       $24,259 
                                         Shift Dif2       $1,698 
              1139        Vacant                 Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
              1140       Joseph Atchue                   Cust Cloth       $600 
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                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396
41034E01 70324        CUST OT             665.99            .00            .00            .00            .00            .00     .0%
          

41037E01 70109        TEACHER         669,171.28     687,612.00     687,612.00     575,358.25     687,612.00     710,719.00    3.4%
         6.0 FTE Special Education Teachers Goodnow
         2.0 FTE Pathways Teachers Goodnow
         
              1113       Amanda Tully    CAGS    15      Reg Salary       $102,032 
              1114       Jessica Cutone  MA+60   20      Reg Salary       $107,372 
              1115       Katherine Spacek        CAGS    20      Reg Salary       $108,301
         1116    Erin Sweet      B-MA    6       Reg Salary       $76,643 
              1117        Vacant B-MA    3       Reg Salary       $71,168 
              1118       Kara Ghiloni    MA      8       Reg Salary       $77,070 
              1119        Vacant B-MA    3       Reg Salary       $71,168 
              1299       Erica Rothschild        CAGS    10      Reg Salary       $96,964

41037E02 70302        PARA EDUC       291,973.61     283,764.00     249,459.00     216,183.06     283,764.00     261,806.00   -7.7%
         11.0 FTE Special Education Para Educators at Goodnow Elementary
         
              1188       Karen Devincent                 Reg Salary       $23,700 
              1189       Taylor Anderson                 Reg Salary       $22,771 
              1190       Christina Furtado                       Reg Salary       $22,771 
         1191    Grazel Svenson                  Reg Salary       $22,771 
              1192       Chyna Malik                     Reg Salary       $23,458 
              1193       Stephanie Carrasquillo Vazquez                  Reg Salary       
         $23,458 
              1194       Michael Reynolds                10      Reg Salary       $30,419 
         1196    Alyson Webb                     Reg Salary       $23,458 
              1197       Kathleen Fagan                  Reg Salary       $23,458 
              1233       Yikuan Zhu                      Reg Salary       $22,771 
              1269       Colleen Collett                 Reg Salary       $22,771

41037E03 70501        INSTR MATL        3,847.56       5,050.00       5,050.00       1,273.20       5,292.16       5,005.00    -.9%
          **Account Summary** 
         FY22: 84 Students x $50 per child : $4,200 
         FY23: 101 Students x $50 per child : $5,050
         FY24: 91 Students x $50*.10+ $55.00 per child : $5,005

41038E01 70112        NURSE            79,776.12      87,303.00      87,303.00      74,942.74      87,303.00      89,210.00    2.2%
         1.0 FTE Nurse Goodnow Elementary
         
              1111       Pamela Palmer   BA      15      Reg Salary       $86,624 
                                         Nurse Stp        $2,586 
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41039E01 70115        ADJ COUNS        82,713.50     127,491.00     127,491.00      84,017.02     127,491.00     159,148.00   24.8%
         2.0 FTE Adjustment Counselor Elementary School
         
              1068       Amy Fitzgibbon  MA      10      Reg Salary       $89,717 
              1301       Breanne Peterson        B-MA    2       Reg Salary       $69,432
41039E01 70116        COUNS STIP             .00       8,276.00       8,276.00       1,373.44       8,276.00      10,344.00   25.0%
         **Account Summary**
         
              1068       Amy Fitzgibbon                  Guid Stp         $5,172 
              1301       Breanne Peterson                 Guid Stp        $5,172

41040E01 70122        BEHAV TECH      200,129.03     360,627.00     200,627.00     198,216.44     360,627.00     407,542.00   13.0%
          **Account Summary**
         
         13.0 FTE Behavior Technicians 
         
              1176       Brianna Capone                  Ba Stp   $300 
                                         Reg Salary       $31,234 
              1177       Kyle Hodgson                    Reg Salary       $31,234 
              1178       Fabiola Rodriguez Silva                 Ba Stp   $300 
                                         Reg Salary       $31,234 
              1179        Vacant                 Ba Stp   $300 
                                         Reg Salary       $31,234 
              1180        Vacant                 Reg Salary       $31,234 
              1181        Vacant                 Reg Salary       $31,234 
              1182       Cheryl Brown                    Reg Salary       $31,234 
              1184       Sabeeka Hussain                 Reg Salary       $31,234 
              1185       Amalia Collins                  Ba Stp   $300 
                                         Reg Salary       $31,234 
              1229       Amethyst Beveridge                      Reg Salary       $31,234 
         1267    Hannah Cedrone                  Ba Stp   $300 
                                         Reg Salary       $31,234 
              1268        Vacant                 Reg Salary       $31,234 
              1334        Vacant                 Reg Salary       $31,234

41044E01 70109        TEACHER         411,651.18     534,642.00     534,642.00     498,293.75     534,642.00     529,834.00    -.9%
         7.0 FTE ELL Teachers Goodnow
         
              1095       Deanna Dobson Rosa      MA      10      Reg Salary       $89,717 
         1096     Vacant B-MA    3       Reg Salary       $71,168 
              1097       Jennifer Burgos MA      20      Reg Salary       $100,365 
              1098       Kamilia Langroudi       B-MA    2       Reg Salary       $69,432 
         1209     Vacant B-MA    3       Reg Salary       $71,168 
              1245       Giorgia Franca  B-BA    1       Reg Salary       $58,553 
              1337       Raschel Grandmaison     B-MA    2       Reg Salary       $69,432
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41044E02 70302        PARA EDUC        52,875.74      54,972.00      54,972.00      27,100.03      54,972.00      54,934.00    -.1%
         **Account Summary**
         
         2.0 FTE ELL Paraeducator Goodnow Elementary
         
              1202        Vacant                 Reg Salary       $22,324 
              1203       Renata Franca           15      Reg Salary       $32,610

41044E03 70501        INSTR MATL       11,300.19      13,150.00      13,150.00      13,176.19      13,150.00      17,050.00   29.7%
         **Account Summary** 
         EL Student Support 
         FY22: 228 Students x $50 per child: $11,400 
         FY23; 263 Students x $50 per child: $13,150
         FY24: 310 Students x $50*.10+ $55.00 per child : $17,050

41059E01 70109        TEACHER          69,828.05      82,688.00      82,688.00      66,677.00      82,688.00     164,679.00   99.2%
         3.0 FTE ELA and Math Interventionists, Reading Teacher, Literacy Teacher Goodnow
          
              1106       Jaime Miller    MA+45   15      Reg Salary       $100,526 
              1110       Lauren Aniolowski       MA      9       Reg Salary       $80,152 
         1359*   Vacant                  B-MA    3       Reg Salary       $75,000* 
         
         *(Position 1110 = 1/2 of FY24 budget request for $150K for "address elementary 
         needs")
          
         Revenue Offset: Title 1 Funding Projected: $91,000

41099E01 70105        PRINCIPAL       122,720.00     126,000.00     126,500.00     126,499.88     126,000.00     130,000.00    3.2%
         Goodnow Elementary School Principal
         
              1011       Amy Mulkerin                    Reg Salary       $130,000
41099E01 70106        ASST PRINC      112,171.02     114,414.00     114,414.00     114,414.04     114,414.00     116,702.00    2.0%
         Goodnow Elementary Asst. Principal
         
              1044       Matthew Hanlon          2       Reg Salary       $116,702

41099E02 70110        TEACH SUB        52,608.83      60,000.00      90,000.00     102,302.24      60,000.00      60,000.00     .0%
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
GOODNOW,SUBSTITUTES,OTH SAL               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41099E03 70202        12 CLERK         98,177.25      96,692.00      96,692.00      93,973.71      96,692.00      98,625.00    2.0%
         **Account Summary**
         
              1132       Yiscleimy Palomino                      Reg Salary       $49,313 
         1137    Leticia Machado                 Reg Salary       $49,313

41099E04 70202        12 CLERK         45,681.25      48,346.00      49,551.00      49,549.24      48,346.00      50,513.00    4.5%
         **Account Summary**
         
              1138       Ganiene Wilson                  Ba Stp   $1,200 
                                         Reg Salary       $49,313

41099E05 70333        AFTER SCHO       21,618.39      28,950.00      28,950.00      36,870.92      28,950.00      28,950.00     .0%
         **Account Summary**
         
         $35/hour MCAS Prep and review for students 
         220 hours total = $7,700
         
         $35/hour Bus Duty
         350 hours total = $12,250
         
         Bus monitor
         $25/hr x 2 hrs x 180 = $9,000
         
         Total = $28,950

41099E06 70502        GEN SUPPL        40,144.49      45,000.00      45,000.00      44,955.36      50,510.56      52,206.00   16.0%
         **Account Summary** 
         The line is now budgeted by student enrollment instead of historical amounts 
         FY22: $60/student for General Supplies x 729 Students = $43,740 
         FY23: $60/student for General Supplies x 750 Students = $45,000
         FY24: 791 students x $60*.10=$66 = $52,206

41099E07 70627        STUD ACT            498.58         450.00         450.00            .00         450.00         450.00     .0%
          
41099E07 70634        DUES&MEMBE        2,000.00       2,000.00       2,000.00       2,056.26       2,000.00       2,000.00     .0%
          

41501101 70109        TCHR JAW 1      456,974.18     523,861.00     523,861.00     477,735.50     523,861.00     516,361.00   -1.4%
         6.0 FTE 1st Grade Teachers Jaworek Elementary School
         
               261       Michelle Boudreau       MA+30   20      Reg Salary       $104,788
         262      Vacant B-MA    3       Reg Salary       71,168 
               263       Josephine Tascione      B-MA    4       Reg Salary       $72,948 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAWOREK TEACHERS-GR1, PROF SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
         265     Lauren Noble    B-BA    C       Reg Salary       $57,124 
               267       Bailey Stetson  CAGS    15      Reg Salary       $102,032 
               270       Nicole Majowicz CAGS    20      Reg Salary       $108,301

41501202 70109        TCHR JAW 2      560,855.86     473,166.00     473,166.00     425,669.02     473,166.00     491,654.00    3.9%
         5.0 FTE 2nd Grade Teachers Jaworek Elementary School
         
               269       Julia Camden Carlman    MA+30   20      Reg Salary       $104,788
         271     Jaclyn Plank    MA+60   20      Reg Salary       $107,372 
               272       Jill Leonard    CAGS    20      Reg Salary       $108,301 
               886       Jennifer Collins        MA+45   20      Reg Salary       $106,721
         1164    Audrey Holland  B-MA    B       Reg Salary       $64,472 

41501303 70109        TCHR JAW 3      543,964.72     553,684.00     553,684.00     509,266.39     553,684.00     571,056.00    3.1%
         6.0 FTE 3rd Grade Teachers Jaworek Elementary School
         
               277       Tracy Dunning   CAGS    15      Reg Salary       $102,032 
               279       Joanne Tostoes  MA+45   20      Reg Salary       $106,721 
               280       Jennifer Lund   B-MA    2       Reg Salary       $69,432 
               281       Christine Yates MA+30   20      Reg Salary       $104,788 
               282       Jodi Shulman    MA+30   20      Reg Salary       $104,788 
              1285       Kathryn Schulte CAGS    8       Reg Salary       $83,295 

41501404 70109        TEACH 4         355,456.27     380,519.00     380,519.00     344,643.13     380,519.00     400,039.00    5.1%
         5.0 FTE 4th Grade Teachers Jaworek Elementary School
         
               283       Stephanie Richardson    MA      10      Reg Salary       $89,717 
         285     Kathryn Bombardieri     MA      9       Reg Salary       $80,152 
               286       Kate Oleson     MA      9       Reg Salary       $80,152 
               287       Danielle Hall   MA      8       Reg Salary       $77,070 
               288       Amber Andrews   B-MA    4       Reg Salary       $72,948

41501505 70109        TEACHER         483,246.14     492,911.00     492,911.00     439,674.89     492,911.00     504,001.00    2.2%
         5.0 FTE 5th Grade Teachers Jaworek Elementary School
         
              1058       Heather Collins MA+45   20      Reg Salary       $106,721 
              1059       Patricia O'Malley       MA+30   20      Reg Salary       $104,788
         1060    Lane Hammond    MA      15      Reg Salary       $94,475 
              1061       Kathleen Dechane        CAGS    20      Reg Salary       $108,301
         1062    Maria Pidacks   MA      10      Reg Salary       $89,717 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW, TCHRS CLASSRM 5, PRO SALS            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41501K01 70302        PARA JAW        176,879.63     180,161.00     180,161.00     150,503.20     180,161.00     178,186.00   -1.1%
         **Account Summary**
         
         6.0 FTE Kindergarten Para Educators at Jaworek Elementary  
         (MUNIS should be coded to say Kindergarten, not ELL Kindergarten)
         
               231       Patricia Aspesi                 Reg Salary       $22,771 
               233       Henley Konar            15      Reg Salary       $32,610 
               234       Yannira Castillo                        Reg Salary       $22,771 
         235     Debra Leblanc           15      Reg Salary       $32,610 
              1271       Carol Levine            20      Reg Salary       $34,814 
              1272       Deborah Falvey          15      Reg Salary       $32,610

41501K04 70109        TCHR JAW K      479,126.11     431,801.00     431,801.00     395,772.91     431,801.00     447,686.00    3.7%
         6.0 FTE Kindergarten Teachers Jaworek Elementary School
         
               290       Christina Adamson       MA      20      Reg Salary       $100,365
         291     Angela Balanca  MA      15      Reg Salary       $94,475 
               293       Lauren Haynes   B-BA    C       Reg Salary       $57,124 
               294       Jessica Orellana        B-MA    2       Reg Salary       $69,432 
         296     Meghan Travers  B-BA    1       Reg Salary       $58,553 
              1287       Carli Sherman   B-MA    1       Reg Salary       $67,738 

41502E01 70501        IM J ELA E       13,599.61      12,560.00      12,560.00      12,527.21      12,560.00      14,894.00   18.6%
         **Account Summary** 
         FY22 Per Pupil Allowance: $20/pupil x 680 Pupils = $13,600
         FY23 Per Pupil Allowance: $20/pupil x 628 Pupils = $12.560
         FY24 Per Pupil Allowance: $20*.10= $22/pupil x 677 Pupils = $14,894
         
         
         

41503E01 70501        IM J MATHE       12,825.56      12,560.00      12,560.00      12,484.71      13,061.16      14,894.00   18.6%
         
         **Account Summary**  
         FY22 Per Pupil Allowance: $20/pupil x 680 Pupils = $13,600 
         FY23 Per Pupil Allowance: $20/pupil x 628 Pupils = $12.560
         FY24 Per Pupil Allowance: $20*.10= $22/pupil x 677 Pupils = $14,894
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW,MATH ELEM,TEXTS,SUP&MATL              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41504E01 70501        IM J HISTE          697.10       3,140.00       3,140.00       3,140.00       3,140.00       3,724.00   18.6%
         **Account Summary** 
         FY22 Per Pupil Allowance: $5/pupil x 680 Pupils = $3,400 
         FY23 Per Pupil Allowance: $5/pupil x 628 Pupils = $3,140 
         FY24 Per Pupil Allowance: $5*.10=$5.50 x 677 = $3,723.50

41505E01 70501        IM J SCI E        2,499.12       3,140.00       3,140.00       3,139.90       3,145.29       3,724.00   18.6%
         **Account Summary** 
         FY22 Per Pupil Allowance: $5/pupil x 680 Pupils = $3,400 
         FY23 Per Pupil Allowance: $5/pupil x 628 Pupils = $3,140
         FY24 Per Pupil Allowance: $5*.10=$5.50 x 677 = 3723.50

41506E01 70109        TCH J TECH       30,789.98      46,937.00      46,937.00      41,521.67      46,937.00      71,168.00   51.6%
         1.0 FTE Technology and Engineering
         
         1351     Vacant B-MA    3       Reg Salary       $71,168

41507E01 70109        TCHR J ART       73,503.34      71,343.00      71,343.00      71,342.92      71,343.00      74,773.00    4.8%
         
         **Account Summary**
         
         1.0 FTE Art Teacher Jaworek Elementary School
         
               541       Jessica Beck    B-MA    5       Reg Salary       $74,773 

41507E02 70501        IM JAW ART        4,991.89       5,024.00       5,024.00       4,870.20       5,460.66       5,958.00   18.6%
         **Account Summary** 
         Art Supplies Distributed by Per Pupil Budget 
         FY22 Per Pupil Allowance: $8/pupil x 680 Pupils = $5,440 
         FY23 Per Pupil Allowance: $8/pupil x 628 Pupils = $5,024
         FY24 Per Pupil Allowance: $8*.10=$8.80 x 677 =$5,957.60

41507E05 70440        ARTAPP JAW          121.49         200.00         200.00         172.59         200.00         200.00     .0%
         ** Art Department's Annual Art Show for the Community **

41508E01 70109        TCH J MUSE      100,472.06     102,482.00     102,482.00      90,657.26     102,482.00     104,788.00    2.3%
         **Account Summary**
         
         1.0 FTE Music teacher Jaworek Elementary School
         
               456       Margaret Defazio        MA+30   20      Reg Salary       $104,788
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW,MUSIC,ELEM,TEACH, PROF SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41508E03 70501        IM J MUS E        4,799.70       5,024.00       5,024.00       4,952.27       5,024.00       5,958.00   18.6%
         **Account Summary** 
         Music Supplies Distributed by Per Pupil Budget 
         FY22 Per Pupil Allowance: $8/pupil x 680 Pupils = $5,440 
         FY23 Per Pupil Allowance: $8/pupil x 628 Pupils = $5,024
         FY24 Per Pupil Allowance: $8*.10=$8.80 x 677 =$5,957.60

41509E01 70109        TCR J H&WE      146,105.53     154,023.00     154,023.00     142,697.27     154,023.00     158,917.00    3.2%
         **Account Summary**
         
         2.0 FTE Health and Wellness teacher Jaworek Elementary School
         
               467       Anne Hyers      B-BA    1       Reg Salary       $58,553 
               468       Jason Emanuelson        MA      20      Reg Salary       $100,365

41509E02 70501        IM J H/W E        4,694.63       5,024.00       5,024.00       4,935.84       5,653.79       5,958.00   18.6%
         
         **Account Summary**
          HEALTH AND WELLNESS SUPPLIES
         FY22 Per Pupil Allowance: $8/pupil x 680 Pupils = $5,440 
         FY23 Per Pupil Allowance: $8/pupil x 628 Pupils = $5,024
         FY24 Per Pupil Allowance: $8*.10=$8.80 x 677 = $5,957.60

41534E01 70321        CUST JAW         24,215.19      24,333.00      24,333.00      24,377.96      24,333.00      24,559.00     .9%
         
         **Account Summary**
         Jaworek School Shared Day Custodian
         
               110       Richard Buckley                 Cust Cloth       $300 
                                         Reg Salary       $24,259 
41534E01 70322        CHCUST JAW       53,656.66      54,449.00      54,449.00      53,998.98      54,449.00      55,118.00    1.2%
         
         **Account Summary**
         
         1.0 Head Custodian
         
               115       Maurice Brassard                        Cust Cloth       $600 
                                         Reg Salary       $54,518 
41534E01 70323        NGTCUSTJAW      100,868.44     102,891.00     102,891.00     101,866.04     102,891.00     105,027.00    2.1%
         
         **Account Summary**
         
         2.0 Night Custodian Jaworek
         
               124       James Maria                     Cust Cloth       $600 
                                         Reg Salary       $48,517 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW,CUSTODIAL, OTHER SALARIES             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
                                         Shift Dif2       $3,396 
               125       Matthew Stuart                  Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396
41534E01 70324        CUSTOT JAW        2,960.39            .00            .00            .00            .00            .00     .0%
         FY21 Notes - Funds removed to support +1 custodial FTE at new school. All 
         custodial OT to be paid from facilities rental account.

41537E01 70109        TCR J SPDE      493,762.71     536,055.00     536,055.00     506,673.83     536,055.00     556,137.00    3.7%
         **Account Summary**
         
         7.0 FTE Special Education Teachers Jaworek Elementary School
         
               372       Carissa Berthelette     MA      8       Reg Salary       $77,070 
         373     Bridget Rogers  B-MA    1       Reg Salary       $67,738 
               374       Kristina Urato  MA      10      Reg Salary       $89,717 
               375       Jessica Breault B-MA    4       Reg Salary       $72,948 
               376       Sarah Welch     B-MA    10      Reg Salary       $89,717 
               377       Julie Dutczak   MA      15      Reg Salary       $94,475 
               929       Victoria Malinn B-MA    B       Reg Salary       $64,472 

41537E03 70302        PARA JAW        296,457.30     250,161.00     250,161.00     217,067.12     250,161.00     276,550.00   10.5%
         10 FTE Special Education Para Educators at Jaworek Elementary
         
               159       Janice Allen            15      Reg Salary       $32,610 
               161       Christina Weed          15      Reg Salary       $32,610 
               162       Mary Poisson            20      Reg Salary       $34,814 
               163       Susan Allen                     Reg Salary       $22,771 
               164       Sarah Haemer                    Reg Salary       $23,458 
               169       Laurie Barnes           15      Reg Salary       $32,610 
               715        Vacant                 Reg Salary       $22,771 
               888       Andreia Pontes                  Reg Salary       $28,197 
              1055       Nicole Boudreau                 Reg Salary       $23,937 
              1286       Daniela Mcdonald                        Reg Salary       $22,771

41537E04 70501        IM J SPD E        3,934.25       4,450.00       4,450.00       1,676.21       5,274.00       4,400.00   -1.1%
         **Account Summary** 
         
         FY22: 90 Students x $50 per child : $4,500 
         FY23: 89 Students x $50 per child : $4,450
         FY24: 80 Students x $50*.10=$55 per child : $4,400
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW,SPED,TEXTBOOKS, SUP & MATL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41538E01 70112        NURSE            77,035.87      55,759.00      55,759.00      54,504.06      55,759.00      59,710.00    7.1%
         1.0 FTE Nurse Jaworek Elementary School
         
               512       Kayla Mcrae     B-BA    C       Reg Salary       $57,124 
                                         Nurse Stp        $2,586 

41539E01 70115        ADJ COUNS       161,659.60     184,383.00     154,383.00     121,060.15     184,383.00     168,132.00   -8.8%
         **Account Summary**
         
         2.0 FTE Adjustment Counselor Jaworek Elementary
         
               498       Christine Hilditch      CAGS    10      Reg Salary       $96,964 
         1236     Vacant B-MA    3       Reg Salary       $71,168
41539E01 70116        COUNS STIP       12,677.58      17,586.00      17,586.00      12,115.16      17,586.00      10,344.00  -41.2%
         
         **Account Summary**
         
               498       Christine Hilditch                      Guid Stp         $5,172 
              1236        Vacant                 Guid Stp         $5,172

41540E02 70122        BEHAV TECH      265,999.85     361,137.00     291,137.00     275,354.64     361,137.00     344,774.00   -4.5%
         **Account Summary**
         
         11.0 Jaworek Elementary Behavior Technicians
         
               694       Molly Bouvier                   Ba Stp   $300 
                                         Reg Salary       $31,234 
               696       Amber Beaubien                  Reg Salary       $31,234 
               700       Jacqueline Weed                 Reg Salary       $31,234 
               703       Brittany Laflash                        Ba Stp   $300 
                                         Reg Salary       $31,234 
               704       Nathalie Soto                   Reg Salary       $31,234 
               705       Raven Monette                   Ba Stp   $300 
                                         Reg Salary       $31,234 
               706       Theresa Lundberg                        Reg Salary       $31,234 
         714     Reannah Ricciuti                        Reg Salary       $31,234 
               906       Megan Stevenson                 Reg Salary       $31,234 
               976       Haley Harrington                        Ba Stp   $300 
                                         Reg Salary       $31,234 
              1036       Stephfane Silva Gomes                   Reg Salary       $31,234
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
INSTR ASST,JAWOREK,PROF SALS              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

41544E01 70109        TCR J ELLE      439,456.98     461,950.00     461,950.00     450,125.20     461,950.00     479,194.00    3.7%
         **Account Summary**
         
         6.0 FTE EL Teachers at Jaworek Elementary 
         
               429       Nicole Wall     B-MA    5       Reg Salary       $74,773 
               432       Lisa Harrison   B-MA+30 10      Reg Salary       $93,628 
               433       Manjula Venkatraman     B-BA    B       Reg Salary       $55,730 
         852     Erin Butler     B-MA    1       Reg Salary       $67,738 
              1144       Katerie Ward    B-MA    9       Reg Salary       $82,538 
              1290       Melissa Erickson        MA+30   20      Reg Salary       $104,788

41544E03 70302        PARA JAW         51,028.44      54,975.00      54,975.00      53,814.65      54,975.00      56,069.00    2.0%
         **Account Summary**
         
         2.0 FTE ELL Para Educators at Jaworek Elementary
         
               978       Andrea Caldeira                 Reg Salary       $23,458 
               979       Lilia Orozco            15      Reg Salary       $32,610 

41544E04 70501        IM J ELL E        8,556.90      11,350.00      11,350.00      11,321.69      15,534.01      15,070.00   32.8%
         **Account Summary** 
         EL Student Support 
         FY22: 256 Students x $50 per child: $12,800 
         FY23: 227 Students x $50 per child: $11,350
         FY24: 274 Students x $50*.10=$55 per child : $15,070

41559E01 70109        J READ TCH      104,480.92     114,705.00     114,705.00      93,696.71     114,705.00     125,602.00    9.5%
         **Account Summary**
         
         2.0 FTE Reading Teacher, Reading and Literacy, and Interventionists at Jaworek
         Elementary
         
               776       Christie Huther CAGS    20      Reg Salary       $108,301 
               876       Rebecca Kaija   CAGS    20      Reg Salary       $108,301 
         
         Revenue Offset: Title 1 Funding Projected: $91,000

41599E01 70105        PRINC JAW       124,770.10     123,500.00     123,500.00     123,500.00     123,500.00     128,000.00    3.6%
         **Account Summary**
         
         Jaworek Elementary Principal 
         
                 4       Rupal Patel                     Reg Salary       $128,000
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
JAW,SCH LEADRSHP-BLDG, PROFSAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
41599E01 70106        ASSTPR JAW      112,171.02     114,414.00     114,414.00     114,414.04     114,414.00     116,702.00    2.0%
         **Account Summary**
         Jaworek Asst. Principal
         
               804       Kara Nowak              2       Reg Salary       $116,702 

41599E03 70333        AFTER JAW        25,824.03      28,950.00      28,950.00      41,017.48      28,950.00      28,950.00     .0%
         **Account Summary**
         
         $35/hour MCAS Prep and review for students 
         220 hours total = $7,700
         
         $35/hour Bus Duty
         350 hours total = $12,250
         
         Bus monitor
         $25/hr x 2 hrs x 180 = $9,000
         
         Total = $28,950

41599E06 70627        ST ACT JAW          113.08         450.00         450.00            .00         450.00         450.00     .0%
         Fifth Grade Move Up Buses = $450
41599E06 70634        DUES/M JAW        1,520.00       2,000.00       2,000.00       1,713.00       2,235.00       2,000.00     .0%
         

41599E07 70110        TSUB JAW         60,571.87      60,000.00     120,000.00     126,689.02      60,000.00      60,000.00     .0%
         
         **Account Summary**
         
         51 Staff x 8 absense = 408 sick days
         
         408 sick days = $34,680 
         
         51 staff x 3 personal days = 153 personal days
         
         153 personal days = $13,005
         
         Manually adjusted to $60,000 based on historicals.

41599E11 70502        GENSUP JAW       21,927.70      37,680.00      37,680.00      35,398.20      45,959.61      44,682.00   18.6%
         
         **Account Summary**
         The line is now budgeted by student enrollment instead of historical amounts
         FY22: $60/student for General Supplies x 680 Students = $40,800
         FY23: $60/student for General Supplies x 628 Students =$37,680
         FY24: 677 students x $60*.10=$66=$44,682
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41599E12 70202        12 CLERK         97,214.16      98,492.00      98,492.00      96,966.60      98,492.00     100,425.00    2.0%
         
         **Account Summary**
         
         2.0 FTE Jaworek 12 Month Clerk
         
                77       Afriyie Kay-Sika                        Ba Stp   $1,200 
                                         Reg Salary       $49,313 
              1161       Jennifer Vittum                 Ba Stp   $600 
                                         Reg Salary       $49,313

41599E13 70202        12 CLERK         50,169.33      49,546.00      49,546.00      44,156.89      49,546.00      49,913.00     .7%
         
         **Account Summary**
         
         Special Education Secretary
         
                78       Sally Seay                      Assoc Stp        $600 
                                         Reg Salary       $49,313 

42001101 70109        TCHR K 1        334,048.61     447,751.00     447,751.00     396,086.68     447,751.00     460,840.00    2.9%
         **Account Summary**
         
         5.0 FTE 1st Grade Teachers Kane Elementary
         
               297       Amanda Barber   MA      10      Reg Salary       $89,717 
               298       Karen Capizzi   MA+60   20      Reg Salary       $107,372 
               299       Erica Pezzoni   MA      8       Reg Salary       $77,070 
               300       Chelsea Sweetapple      MA      10      Reg Salary       $89,717 
         1340    Stephanie Stockman      CAGS    10      Reg Salary       $96,964 

42001202 70109        TCHR K 2        342,296.24     335,442.00     335,442.00     304,381.14     335,442.00     347,698.00    3.7%
         **Account Summary**
         
         4.0 FTE 2nd Grade Teachers Kane Elementary
         
               304       Kathleen Cormier        B-MA    2       Reg Salary       $69,432 
         305     Annalise Mcgrail        MA      8       Reg Salary       $77,070 
               306       Heather Sargent MA+45   20      Reg Salary       $106,721 
               307       Erika Leger     MA      15      Reg Salary       $94,475 
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42001303 70109        TCHR K 3        406,845.92     414,983.00     414,983.00     367,101.62     414,983.00     424,320.00    2.2%
         **Account Summary**
         
         4.0 FTE 3rd Grade Teachers Kane Elementary
         
               309       Eileen Barry    MA+60   20      Reg Salary       $107,372 
               310       Elaine Davidson MA+60   20      Reg Salary       $107,372 
               312       Amy Gogan       MA+30   20      Reg Salary       $104,788 
               314       Racquel Tersoni MA+30   20      Reg Salary       $104,788 

42001404 70109        K G4 TCH        360,610.14     371,423.00     371,423.00     336,230.54     371,423.00     382,935.00    3.1%
         **Account Summary**
         
         4.0 FTE 4TH Grade Teachers Kane Elementary
         
               311       Mary Fantoni    MA+30   20      Reg Salary       $104,788 
               316       Lona Benway     MA      20      Reg Salary       $100,365 
               318       Jane Williams   MA+45   20      Reg Salary       $106,721 
               320       Michael Missett BA      8       Reg Salary       $71,061 

42001505 70109        TEACHER         367,616.08     374,968.00     374,968.00     342,121.66     374,968.00     388,163.00    3.5%
         **Account Summary**
         
         4.0 FTE 5th Grade Teachers Kane Elementary
         
              1063       Amy Allen       MA+45   15      Reg Salary       $100,526 
              1064       Aimee Cole      MA      15      Reg Salary       $94,475 
              1065       Greg Margagnoni MA      15      Reg Salary       $94,475 
              1066       Ashley Yaskis   MA+30   15      Reg Salary       $98,686

42001K01 70302        PARA KANE       124,289.33     114,253.00     114,253.00     106,142.72     114,253.00     115,857.00    1.4%
         4.0 FTE Kindergarten Paraprofessionals Kane Elementary
         
               236       Kanagavalli Raghuraman                  Reg Salary       $23,458 
         237     Karen Reyes             20      Reg Salary       $34,814 
               238       Linda Chupinski         20      Reg Salary       $34,814 
              1289       Sara Clements                   Reg Salary       $22,771 

42001K04 70109        TCHR K K        326,922.96     344,441.00     344,441.00     289,990.52     344,441.00     337,197.00   -2.1%
         **Account Summary**
         
         4.0 FTE Kindergarten Teachers Kane Elementary
         
               321       Tania Benedetto MA      20      Reg Salary       $100,365 
               323       Diane Chandler  MA      15      Reg Salary       $94,475 
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               324       Leticia Farias  B-BA    B       Reg Salary       $55,730 
               325       Megan Miller    CAGS    9       Reg Salary       $86,627 

42002E01 70501        IM K ELA E        9,198.43      10,100.00      10,100.00      10,011.20      10,100.00      11,022.00    9.1%
         
         **Account Summary**
         FY22: 489 Students x $20 per child $9,780 total
         FY23: 505 Students x $20 per child $10,100 total
         FY24: 501 Students x $20*.10=$22 per child $11,022
         

42003E01 70501        IM K MATHE        9,045.24      10,100.00      10,100.00      10,113.77      10,642.27      11,022.00    9.1%
         
         **Account Summary**
         FY22: 489 Students x $20 per child $9,780 total
         FY23: 505 Students x $20 per child $10,100 total
         FY24: 501 Students x $20*.10=$22 per child $11,022
         

42004E01 70501        IM K HIS E        2,061.31       2,525.00       2,525.00       2,525.00       2,525.00       2,756.00    9.1%
         
         **Account Summary**
         FY22: 489 Students x $5 per child $2,445 total
         FY23: 505 Students x $5 per child $2,525 total
         FY24 501 Students X$5*.10=$5.50 = 2755.50

42005E01 70501        IM K SCI E        1,708.73       2,525.00       2,525.00       2,519.96       2,525.00       2,756.00    9.1%
         **Account Summary**
         FY22: 489 Students x $5 per child $2.445 total
         FY23: 505 Students x $5 per child $2,525 total
         FY24 501 Students X$5*.10=$5.50 = $2,755.50

42006E01 70109        TCH K TECH       30,789.98      46,937.00      46,937.00      41,521.67      46,937.00      95,987.00  104.5%
         1.0 FTE Technology and Engineering
         
              1123       Alison Hathaway MA+60   10      Reg Salary       $95,987

42007E01 70109        TCR K ARTE       96,231.98      98,156.00      98,156.00      86,830.29      98,156.00     100,365.00    2.3%
         
         **Account Summary**
         
         1.0 FTE Art Teacher Kane Elementary
               
         542     Laura Douglas   MA      20      Reg Salary       $100,365 
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42007E02 70440        ARTAPPR K            92.47         200.00         200.00         145.39         200.00         200.00     .0%
         ** Art Department's Annual Art Show for the Community **

42007E03 70501        IM K ART E        3,812.07       4,040.00       4,040.00       4,014.96       4,040.00       4,409.00    9.1%
         
         **Account Summary**
         Art Supplies Distributed by Per Pupil Budget
         FY22: 489 Students x $8 per child $3,912 total
         FY23: 505 Students x $8 per child $4,040 total
         FY24: 501 Students x $8*.10=$8.80 per child $4,408.80

42008E01 70109        TCR K MUSE       96,231.98      98,156.00      98,156.00      86,830.29      98,156.00     100,365.00    2.3%
         **Account Summary**
         
         1.0 FTE Music Teacher Kane Elementary
         
               457       Michael Cicerone        MA      20      Reg Salary       $100,365

42008E03 70501        IM K MUS E        1,089.21       4,040.00       4,040.00       4,016.73       4,040.00       4,409.00    9.1%
         
         **Account Summary**
         Music Supplies Distributed by Per Pupil Budgetl
         FY22:489 Students x $8 per child $3,912 total
         FY23: 505 Students x $8 per child $4,040 total
         FY24: 501 Students x $8*.10=$8.80 per child $4,408.80
         

42009E01 70109        TCR K H/WE      182,254.02     185,899.00     185,899.00     174,572.23     185,899.00     190,081.00    2.2%
         **Account Summary**
         
         2 FTE Health and Wellness Teacher Kane Elementary
         
               469       Eric Plummer    MA      20      Reg Salary       $100,365 
               470       Rachel Vincequere       B-MA    10      Reg Salary       $89,717

42009E02 70501        IM K H/W E          890.77       4,040.00       4,040.00       3,646.25       6,409.42       4,409.00    9.1%
         
         **Account Summary**
         Wellness Supplies Distributed by Per Pupil Budget
         FY22: 489 Students x $8 per child $3,912 total
         FY23: 505 Students x $8 per child $4,040 total
         FY24: 501 Students x $8*.10=$8.80 per child $4,408.80
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42034E01 70322        CHCUST K         53,525.62      53,999.00      53,999.00      53,998.98      53,999.00      55,118.00    2.1%
         **Account Summary**
         
         1.0 Head Custodian
         
               116       Philip Maurice                  Cust Cloth       $600 
                                         Reg Salary       $54,518 
42034E01 70323        NGTCUST K        99,892.44     102,044.00     102,044.00      92,335.90     102,044.00     103,827.00    1.7%
         
         **Account Summary**
         
         2.0 Night Custodian Kane
         
               126       Alberto Flores                  Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               127       Nathan Lynch                    Reg Salary       $48,517 
                                         Shift Dif2       $3,396
42034E01 70324        CUST OT K         1,942.78            .00            .00            .00            .00            .00     .0%
         FY21 Notes - Funds removed to support +1 custodial FTE at new school. All 
         custodial OT to be paid from facilities rental account.

42037E01 70109        TCR K SP E      443,076.00     534,231.00     537,451.00     503,953.65     534,231.00     555,231.00    3.9%
         **Account Summary**
         
         6.0 FTE Special Education Teachers Kane Elementary
         
               380       Erin Kelley     MA      20      Reg Salary       $100,365 
               381       Erin Phely-Bobin        MA      15      Reg Salary       $94,475 
         382     Amy Jo Sibley   MA+45   20      Reg Salary       $106,721 
               383       Susan Rosenthal MA+60   20      Reg Salary       $107,372 
               385       Jordian Cedrone B-MA    1       Reg Salary       $67,738 
              1023       Gretchen Martinez       B-MA    7       Reg Salary       $78,560

42037E03 70302        PARA KANE       258,999.90     324,352.00     324,352.00     284,013.39     324,352.00     328,175.00    1.2%
         12 FTE Special Education Para Educators at Kane Elementary
         
               158        Vacant                 Reg Salary       $22,324 
               170       Connor Walker                   Reg Salary       $22,771 
               171       Briana Komola                   Reg Salary       $23,458 
               172       Kathryn Mccaffrey                       Reg Salary       $23,458 
         177     Nancy Caiazzi           15      Reg Salary       $32,610 
               178       Janet Smith             15      Reg Salary       $32,610 
               179       Annette Fillion                 Reg Salary       $26,832 
               180       Therese Royce           15      Reg Salary       $32,610 
               594       Akasha Mckenna                  Reg Salary       $23,458 
               973       Shayne Holland          20      Reg Salary       $34,814 
              1218       Kristin Sawitzke                        Reg Salary       $23,458 
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         1300    Josephine Wise                  Reg Salary       $22,771 
         
         
         AM Bus Assistance - $7,000

42037E04 70501        IM K SPEDE        3,040.07       3,200.00       3,200.00         823.66       3,200.00       4,070.00   27.2%
         **Account Summary**
         FY22: 68 Students x $50 per child: $3,400
         FY23: 64 Students x $50 per child: $3,200
         FY24: 74 Students x $50*.10=$55 per child: $4,070

42038E01 70112        NURSE            70,388.24      77,542.00      77,542.00      77,541.88      77,542.00      81,146.00    4.6%
         
         **Account Summary**
         
         1.0 FTE Nurse Kane Elementary
         
               513       Jennifer Lee    B-MA    7       Reg Salary       $78,560 
                                         Nurse Stp        $2,586

42039E01 70115        ADJ COUNS       183,853.02     187,530.00     187,530.00     165,890.95     187,530.00     191,749.00    2.2%
         **Account Summary**
         
         2.0 FTE Adjustment Counselor Kane Elementary
         
               500       Lindsay Castro  MA      10      Reg Salary       $89,717 
               501       Karen Rivera    CAGS    15      Reg Salary       $102,032
42039E01 70116        COUNS STIP       24,380.00      25,862.00      25,862.00       9,548.16      25,862.00      10,344.00  -60.0%
         
         **Account Summary**
         
         Counselor Stipends
         
               500       Lindsay Castro                  Guid Stp         $5,172 
               501       Karen Rivera                    Guid Stp         $5,172 

42040E02 70122        BEHAV TECH             .00     180,951.00     180,951.00     138,521.90     180,951.00     219,538.00   21.3%
         **Account Summary**
         
         7.0 FTE Kane Behavior Technicians
         
               684       Taysha Marinho Santa                    Reg Salary       $31,234 
         687     Nicole Cyr                      Ba Stp   $300 
                                         Reg Salary       $31,234 
               689       Daiana Martins                  Ba Stp   $300 
                                         Reg Salary       $31,234 
               693        Vacant                 Reg Salary       $31,234 
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               836        Vacant                 Reg Salary       $31,234 
               841       Brianna Cerutti                 Reg Salary       $31,234 
               861        Vacant                 Ba Stp   $300 
                                         Reg Salary       $31,234

42044E01 70109        TCR K ELLE      224,175.12     186,106.00     186,106.00     186,107.04     186,106.00     195,053.00    4.8%
         **Account Summary**
         
         3.0 FTE ELL Teachers at Kane Elementary 
         
               434       Mariam Shea     B-CAGS  C       Reg Salary       $71,844 
               437       Grace Tang      B-MA    C       Reg Salary       $66,085 
               438       Amanda Alvarez  B-BA    C       Reg Salary       $57,124 

42044E03 70302        PARA KANE        25,778.27      26,310.00      26,310.00      23,408.67      26,310.00      26,832.00    2.0%
         
         1.0 FTE ELL Para Educators at Kane Elementary
         
               984       Mercedes Lorenzo                        Reg Salary       $26,832 

42044E04 70501        IM K ELL E        4,875.07       6,050.00       6,050.00       5,524.43       6,050.00       7,810.00   29.1%
         
         **Account Summary**
         FY22: 98 Students x $50 per child: $4,900
         FY23: 121 Students x $50 per child: $6,050
         FY24: 142 Students x $50*.10=$55 per child: $7,810

42059E01 70109        K READ TCH       86,028.06      91,345.00      94,845.00      83,372.75      91,345.00      95,650.00    4.7%
          **Account Summary**
         
         2.0 FTE Interventionists (ELA, Math)
         
               779       Maria Vigeant   CAGS    10      Reg Salary       $96,964 
               988       Christa Oriol   MA+30   15      Reg Salary       $98,686 
         
         Revenue Offset: $100,000 in Title 1 Funds

42099E03 70502        GENSUP K E       29,718.53      30,300.00      30,300.00      31,228.84      30,453.43      33,066.00    9.1%
         
         **Account Summary**
         The line is now budgeted by student enrollment instead of historical amounts
         FY22: 544 students x $60= $32,640
         FY23: 505 students x $60 =$30,300 
         FY24: 501 students x $60*.10=$66 =$33,066
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42099E04 70105        PRINC KANE      119,009.02     126,500.00     126,500.00     126,499.88     126,500.00     132,000.00    4.3%
         **Account Summary**
         
         Kane Elementary Principal
         
                 6       Kalliope Pantazopoulos                  Reg Salary       $132,000
42099E04 70106        APRIN KANE      121,086.94     123,509.00     123,509.00     123,509.10     123,509.00     125,979.00    2.0%
         Kane Elementary Assistant Principal 
         
               805       Richard Lacina          4       Reg Salary       $125,979 

42099E06 70333        AFTER KANE       15,048.47      28,950.00      28,950.00      37,454.13      28,950.00      28,950.00     .0%
         **Account Summary**
         
         $35/hour MCAS Prep and review for students 
         220 hours total = $7,700
         
         $35/hour Bus Duty
         350 hours total = $12,250
         
         Bus monitor
         $25/hr x 2 hrs x 180 = $9,000
         
         Total = $28,950

42099E09 70627        STACT K                .00         450.00         450.00            .00         450.00         450.00     .0%
         Fourth Grade Move Up Buses = $450
42099E09 70634        DUES/M K               .00       2,000.00       2,000.00       1,270.00       2,000.00       2,000.00     .0%
         

42099E10 70110        TCRSUB K         49,572.85      55,000.00      55,000.00      65,232.08      55,000.00      55,000.00     .0%
         
         **Account Summary**
         
         48 Staff x 9 absense = 432 sick days
         
         432 sick days = $36,720 
         
         48 staff x 3 personal days = 144 personal days
         
         144 personal days = $12,240
         
         Manually adjusted to $55,000 based on historicals.
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42099E12 70202        12 CLERK        147,313.33     150,982.00     150,982.00     149,762.58     150,982.00     153,977.00    2.0%
          **Account Summary**
         
         3.0 FTE Clerical Support
         
                80       Julde Vieira                    Reg Salary       $49,313 
                81       Diana Farrell                   Reg Salary       $54,152 
               917       Jessica Rosenau                 Ba Stp   $1,200 
                                         Reg Salary       $49,313 

42501101 70109        TCR RICH 1      388,486.43     360,934.00     360,934.00     329,410.99     360,934.00     353,726.00   -2.0%
          **Account Summary**
         
         4.0 FTE 1st Grade Teachers Richer Elementary
         
               328       Stefanie Landgren       CAGS    8       Reg Salary       $83,295 
         329      Vacant B-MA    3       Reg Salary       $71,168 
               332       Stefanie Wadman MA      15      Reg Salary       $94,475 
              1248       Sandra Mac Cormac       MA+30   20      Reg Salary       $104,788

42501202 70109        TCR RICH 2      391,964.04     415,539.00     415,539.00     374,533.29     415,539.00     429,442.00    3.3%
          **Account Summary**
         
         5.0 FTE 2nd Grade Teachers Richer Elementary
         
               334       Ann Ingalls     MA      15      Reg Salary       $94,475 
               335       Verrill Edwardsen       MA      20      Reg Salary       $100,365
         336     Kimberly Smith  MA      15      Reg Salary       $94,475 
               902       Paige Doane     MA      8       Reg Salary       $77,070 
              1244       Leanne Bordenca B-BA    4       Reg Salary       $63,057 

42501303 70109        TCR RICH 3      425,435.95     439,917.00     439,917.00     395,764.85     439,917.00     470,045.00    6.8%
          **Account Summary**
         
         5.0 FTE 3rd Grade Teachers Richer Elementary
         
               340       Jacquelyn Haviland      CAGS    20      Reg Salary       $108,301
         341     Allison Gonska  MA      9       Reg Salary       $80,152 
               342       Charlene Mccann MA+60   20      Reg Salary       $107,372 
               343       Michelle Murphy MA+30   20      Reg Salary       $104,788 
              1243       Alyson Williams B-MA    2       Reg Salary       $69,432
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42501404 70109        R G4 TCH        308,843.68     390,417.00     390,417.00     361,929.90     390,417.00     383,327.00   -1.8%
          **Account Summary**
         
         5.0 FTE 4th Grade Teachers Richer Elementary
         
               327       Brittney Guillotte-Clark        B-BA    C       Reg Salary       
         $57,124 
               344        R-Vacant       B-MA    3       Reg Salary       $71,168 
               345       Alexis Stowell  B-MA    C       Reg Salary       $66,085 
               346       Lindsay Boudrot MA      15      Reg Salary       $94,475 
               347       Nicole Portuondo        MA      15      Reg Salary       $94,475

42501505 70109        TEACHER         330,112.50     304,714.00     304,714.00     285,696.09     304,714.00     318,162.00    4.4%
         **Account Summary**
         
         4.0 FTE 5th Grade Teachers Richer Elementary
         
              1124       Elaine Miner    MA      15      Reg Salary       $94,475 
              1125       Andrea Bray     MA      8       Reg Salary       $77,070 
              1126       Karen Gregor    B-CAGS  C       Reg Salary       $71,844 
              1127       Emily Tebo      B-MA    5       Reg Salary       $74,773

42501K01 70302        PARA RICH       125,409.91     124,679.00     124,679.00     118,454.74     124,679.00     126,478.00    1.4%
         **Account Summary**
         
         5.0 FTE Kindergarten Para Educators at Richer Elementary School 
         
               243       Kelly Kirsch                    Reg Salary       $24,181 
               247       Ashley Cavicchi                 Reg Salary       $23,458 
               905       Donna Leblanc           15      Reg Salary       $32,610 
              1274       Monique Forte                   Reg Salary       $23,458 
              1275       Laura May                       Reg Salary       $22,771 

42501K04 70109        TCR RICH K      418,922.14     413,939.00     413,939.00     382,747.87     413,939.00     431,914.00    4.3%
          **Account Summary**
         
         5.0 FTE Kindergarten Teachers Richer Elementary
         
               349       Emily Mcdonald  B-BA    1       Reg Salary       $58,553 
               350       Laura Verheijen MA      10      Reg Salary       $89,717 
               352       Lauren Galotti  B-CAGS  10      Reg Salary       $96,964 
               354       Heather Bartelson       CAGS    10      Reg Salary       $96,964 
         1242    Isabel Nowlan   MA      10      Reg Salary       $89,717
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RICH,ELEM,KIND,TEACH,PROF SAL             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

42502E01 70501        IM R ELA E        7,799.73      10,500.00      10,500.00      10,221.48      12,840.27      11,946.00   13.8%
         **Account Summary**
         FY22: 507 Students x $20 per child $10,140 total
         FY23: 525 Students x $20 per child $10,500 total
         FY24: 543 Students x $20*.10=$22 per child $11,946

42503E01 70501        IM R MATHE        9,016.42      10,500.00      10,500.00      10,420.21      10,500.00      11,946.00   13.8%
         **Account Summary**
         FY22 :507 Students x $20 per child $10,140 total
         FY23 :525 Students x $20 per child $10,500 total
         FY24: 543 Students x $20*.10=$22 per child $11,946
         

42504E01 70501        IM R HISTE           85.00       2,625.00       2,625.00       2,600.00       2,625.00       2,986.00   13.8%
         **Account Summary**
         FY22: 507  Students x $5 per child $2,535 total
         FY23: 525  Students x $5 per child $2,625 total
         FY24: 543  Students x $5*.10=$5.50 per child $2,986.20

42505E01 70501        IM R SCI E          712.98       2,625.00       2,625.00       2,604.57       2,625.00       2,986.00   13.8%
         **Account Summary**
         FY22: 507 Students x $5 per child $2,535 total
         FY23: 525  Students x $5 per child $2,625 total
         FY24: 543  Students x $5*.10=$5.50 per child $2,986.20

42506E01 70109        TCH R TECH       51,787.82      52,505.00      52,505.00      46,759.16      52,505.00      71,168.00   35.5%
         1.0 FTE Technology and Engineering
         
         1352     Vacant B-MA    3       Reg Salary       $71,168 

42507E01 70109        TCR R ARTE       52,662.26      98,156.00      83,156.00      53,173.90      98,156.00      55,730.00  -43.2%
         
         **Account Summary**
         
         1.0 FTE Art Teacher Richer Elementary
         
               543       Laura Zouharis  B-BA    B       Reg Salary       $55,730



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page     32
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42507E02 70440        ARTAPP R            131.31         200.00         200.00            .00         262.34         200.00     .0%
         ** Art Department's Annual Art Show for the Community **

42507E03 70501        IM R ART E        3,784.79       4,200.00       4,200.00       3,960.57       4,471.21       4,778.00   13.8%
         
         **Account Summary**
         Art Supplies Distributed by Per Pupil Budget
         FY22: 507 Students x $8 per child 4,056 total
         FY23: 525 Students x $8 per child 4,200 total
         FY24: 543  Students x $8*.10=$8.80 per child $4,778.40

42508E01 70109        TCR R MUSE       71,006.00      67,904.00      67,904.00      67,903.94      67,904.00      71,168.00    4.8%
         
         **Account Summary**
         
         1.0 FTE Music Teacher Richer Elementary
         
               458       Devynn Boudreau B-MA    3       Reg Salary       $71,168 

42508E03 70501        IM R MUS E        3,735.13       4,200.00       4,200.00       3,829.32       4,200.00       4,778.00   13.8%
         
         **Account Summary**
         Music Supplies Distributed by Per Pupil Budget
         FY22: 507 Students x $8 per child $4,056 total
         FY23: 525 Students x $8 per child $4,200 total
         FY24: 543  Students x $8*.10=$8.80 per child $4,778.40

42509E01 70109        TCR R H/WE      159,733.08     162,927.00     162,927.00     151,790.94     162,927.00     166,593.00    2.3%
          **Account Summary**
         
               471       Ryan Riley      MA+30   15      Reg Salary       $98,686 
               472       Laura Nolan     B-BA    7       Reg Salary       $67,907

42509E02 70501        IM R H/W E        2,147.04       4,200.00       4,200.00       4,075.72       4,200.00       4,778.00   13.8%
         
         **Account Summary**
         Wellness Supplies Distributed by Per Pupil Budget
         FY22: 507 Students x $8 per child $4,056 total
         FY23: 525 Students x $8 per child $4,200 total
         FY24: 543  Students x $8*.10=$8.80 per child $4,778.40
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RICH,HEALTH,ELEM,TEXTS,SUP&MTL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

42534E01 70322        CHCUST R         54,092.42      53,999.00      53,999.00      53,998.98      53,999.00      55,118.00    2.1%
         **Account Summary**
         
         1.0 Head Custodian 
         
               117       Shaun Graff                     Cust Cloth       $600 
                                         Reg Salary       $54,518
42534E01 70323        NGTCUST R        88,125.07     102,341.00     102,341.00     101,316.04     102,341.00     105,027.00    2.6%
         
         **Account Summary**
         
         2.0 Night Custodian Richer
         
               128       Matthew Winchester                      Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               129       Fernando Gonzalez Aquino                        Cust Cloth      
         600
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396
42534E01 70324        CUST OT R         2,559.07            .00            .00            .00            .00            .00     .0%
         FY21 Notes - Funds removed to support +1 custodial FTE at new school. All 
         custodial OT to be paid from facilities rental account.

42537E01 70109        TCR R SP E      614,541.85     587,827.00     587,827.00     534,740.48     587,827.00     531,141.00   -9.6%
          **Account Summary**
         
         6.0 FTE Special Education Teachers Richer Elementary
         
               386       Kimberly Feehan MA      15      Reg Salary       $94,475 
               387       Salua Oliveira  B-MA    B       Reg Salary       $64,472 
               389       Sabrina Labbe   MA      20      Reg Salary       $100,365 
               391       Kristen Mikula  B-MA    2       Reg Salary       $69,432 
               392       Lauren Novick   CAGS    15      Reg Salary       $102,032 
              1030       Noreen Hrul     MA      20      Reg Salary       $100,365

42537E03 70302        PARA RICH       343,037.32     377,896.00     355,616.00     311,817.12     377,896.00     379,372.00     .4%
         **Account Summary**
         
         15.0 FTE Special Education Para Educators at Richer Elementary School
         
               157       Antoinette Brown                        Reg Salary       $22,771 
         181     Candice Knox                    Reg Salary       $24,181 
               182       Michelle Taylor         15      Reg Salary       $32,610 
               183       Rafeale Filizola                        Reg Salary       $22,771 
         186     Marykate Henderson                      Reg Salary       $23,700 
               188       Patricia Zagzoug                        Reg Salary       $27,651 
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         189     Elis Deoliveira                 Reg Salary       $22,771 
               190       Julia Powell                    Reg Salary       $23,458 
               191       Meagan Bont             10      Reg Salary       $30,419 
               192       Kelly Skoog                     Reg Salary       $24,181 
               193       Robin Desko             15      Reg Salary       $32,610 
               194       Marcia Santana De Sousa Mazze                   Reg Salary       
         $22,771 
               196       Kathryn Sullivan                        Reg Salary       $22,771 
         860     Michael Klusacek                        Reg Salary       $22,771 
               980       Marissa Flynn                   Reg Salary       $23,937

42537E04 70501        IM R SP E         3,227.98       3,600.00       3,600.00       3,489.94       3,600.00       3,685.00    2.4%
         **Account Summary**
         FY22: 94 Students x $50 per child: $4,700
         FY23: 72 Students x $50 per child: $3,600
         FY24: 67  Students x $50*.10=$55 per child $3685

42538E01 70112        NURSE            64,610.24      72,188.00      72,188.00      59,509.08      72,188.00      65,643.00   -9.1%
         1.0 FTE Nurse Richer Elementary School
         
               514       Alayna Mccabe   B-BA    4       Reg Salary       $63,057 
                                         Nurse Stp        $2,586 

42539E01 70115        ADJ COUNS        62,115.94     166,056.00     165,856.00     130,678.64     166,056.00     159,808.00   -3.8%
          **Account Summary**
         
         2.0 Adjustment Counselor Richer Elementary
         
               913       Laura Kyle      B-CAGS  B       Reg Salary       $70,091 
              1238       Nicole Laabs    B-MA    10      Reg Salary       $89,717
42539E01 70116        COUNS STIP        7,606.54      10,345.00      10,345.00       9,349.28      10,345.00      10,344.00     .0%
         
         **Account Summary**
         
         Counselor Stipends
         
               913       Laura Kyle                      Guid Stp         $5,172 
              1238       Nicole Laabs                    Guid Stp         $5,172 

42540E02 70122        BEHAV TECH       28,430.79      30,201.00      30,201.00      26,711.97      30,201.00      31,534.00    4.4%
          **Account Summary**
         
         1.0 FTE Behavior Technicians at Richer Elementary School
         
               718       Kristin Provost                 Ba Stp   $300 
                                         Reg Salary       $31,234



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page     35
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
INSTR ASST, RICHER, PROF SALS             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

42544E01 70109        TCR R ELLE      324,488.21     339,156.00     343,206.00     322,188.70     339,156.00     357,825.00    5.5%
          **Account Summary**
         
         4.0 FTE ELL Teachers at Richer Elementary 
         
               440       Kelli Malo      CAGS    10      Reg Salary       $96,964 
               441       Angela Ginthwain        B-MA+30 6       Reg Salary       $80,248 
         442     Karen Rusiecki  MA      20      Reg Salary       $100,365 
               998       Nicole Wenzel   B-MA+30 6       Reg Salary       $80,248

42544E03 70302        PARA RICH        51,302.45      57,127.00      57,127.00      52,847.05      57,127.00      58,272.00    2.0%
         **Account Summary**
         
         2.0 FTE ELL Para Educators at Richer Elementary
         
               977       Delmy Vigil Vasquez                     Reg Salary       $23,458 
         1206    Sarah Valera            20      Reg Salary       $34,814

42544E04 70501        IM R ELL E        7,349.77       8,850.00       8,850.00       6,595.05       8,850.00      10,560.00   19.3%
         **Account Summary**
         FY22: 157 Students x $50 per child: $7,850
         FY23: 177 Students x $50 per child: $8,850
         FY24: 192 Students x $50*.10=$55 per child $10560
         
         

42559E01 70109        R READ TCH       92,066.18     102,269.00     107,214.00     107,287.14     102,269.00      83,345.00  -18.5%
         2.0 FTE Interventionists (ELA, Math)
         
               337       Panagiota Migos B-MA+30 10      Reg Salary       $93,628 
               781       Marissa Greska  B-MA    10      Reg Salary       $89,717 
         
         Title 1 Revenue Offset: $100,000

42599E03 70502        GENSUP R         29,608.33      31,500.00      31,500.00      33,497.61      32,540.00      35,838.00   13.8%
         
         **Account Summary**
         The line is now budgeted by student enrollment instead of historical amounts
         FY22: 507 students x $60 = $30,420
         FY23: 525 students x $60 = $31,500
         FY23: 543 students x $60*.10=$66 = $35,838
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RICH,SITE,ELEM,GENL SUP,S&M               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

42599E04 70105        PRINC R         124,842.12     128,000.00     128,000.00     124,019.24     128,000.00     128,000.00     .0%
         **Account Summary**
         
         Richer Elementary Principal 
         
                 5       Lisa Richards                   Reg Salary       $128,000
42599E04 70106        APRINC R        114,892.96     117,191.00     129,941.00     129,906.80     117,191.00     133,739.00   14.1%
         **Account Summary**
         Richer Elementary Assistant Principal  
         
               806       Wayne Labbe             5       Reg Salary       $129,843 
                                         Adm Lg %         $3,895 

42599E06 70333        AFTER R          12,560.48      28,950.00      28,950.00      21,289.93      28,950.00      28,950.00     .0%
         **Account Summary**
         
         $35/hour MCAS Prep and review for students 
         220 hours total = $7,700
         
         $35/hour Bus Duty
         350 hours total = $12,250
         
         Bus monitor
         $25/hr x 2 hrs x 180 = $9,000
         
         Total = $28,950

42599E09 70627        STACT R                .00         450.00         450.00         147.68         576.66         450.00     .0%
         Fifth Grade Move Up Buses = $450
42599E09 70634        DUE&M R                .00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
         

42599E10 70110        TSUB R           28,085.77      55,000.00      85,000.00      85,126.76      55,000.00      55,000.00     .0%
         
         **Account Summary**
         
         45 Staff x 9 absense = 405 sick days
         
         405 sick days = $34,425 
         
         45 staff x 3 personal days = 135 personal days
         
         135 personal days = $11,475
         
         Manually adjusted to $55,000 based on historicals.
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RICH,SITE,ELEM,SUBS,OTH SALS              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

42599E12 70202        12 CLERK         95,857.43      98,492.00      98,692.00      98,670.36      98,492.00     100,425.00    2.0%
         **Account Summary**
         
                82       Sandra Landry                   Ba Stp   $1,200 
                                         Reg Salary       $49,313 
              1034       Olivia Taralli                  Assoc Stp        $600 
                                         Reg Salary       $49,313 

42599E13 70203        10 CLERK         27,590.68      27,998.00      27,998.00      27,998.00      27,998.00      28,541.00    1.9%
         **Account Summary**
         
         10 month Clerk Special Education Clerk
         
               854       Elizabeth Leonard                       Ba Stp   $840 
                                         Reg Salary       $27,701 

43099E08 70502        GENSUPP IE             .00       1,200.00       1,200.00            .00       1,200.00         627.00  -47.8%
         
         **Account Summary**
         
         Hildreth:
         
         FY22: 40 students x $30 = $2,400
         FY23: 40 students x $30 = $2,400
         FY23: 19 students x $30*.10=$33 = $627

43399E07 70333        AFTER W           8,916.55      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
         Vex Robotics Club 10,000

43502M01 70109        TCH MIDELA      975,955.14     900,290.00     901,655.00     850,906.80     900,290.00     939,184.00    4.3%
         **Account Summary**
         
         12 FTE English Language Arts Teachers Whitcomb Middle School
         
               577       Kristine Finocchario    B-BA    1       Reg Salary       $58,553 
         578     Chelsea Getchell        B-BA    B       Reg Salary       $55,730 
               579       Kellie Campbell MA      15      Reg Salary       $94,475 
               580       Nicole Thomas   MA      15      Reg Salary       $94,475 
               581       Kenneth Boisselle       B-MA+30 10      Reg Salary       $93,628 
         582     James Cronin    MA      15      Reg Salary       $94,475 
               583       Jeffrey Clark   CAGS    10      Reg Salary       $96,964 
               584       Julianne Uhlman B-BA    B       Reg Salary       $55,730 
               585       Cara Dehollan   MA      8       Reg Salary       $77,070 
              1249       Tess Anketell   B-CAGS  B       Reg Salary       $70,091 
              1250       Kelly Albino    B-MA    7       Reg Salary       $78,560 
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MID,ENG/LAN,MS,TCHRCL,PROF SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
              1325       Morgan Esparza  B-MA    2       Reg Salary       $69,432 

43502M02 70501        IM MID ELA       11,379.64      10,920.00      10,920.00      11,233.90      10,920.00      11,550.00    5.8%
         **Account Summary**
         FY22: 1147 Students x $10 per child $11,470 total
         FY23: 1096 Students x $10 per child $10,920 total
         FY24: 1050 Students x $10*.10=$11 per child $11,550
         

43503M01 70109        TCHMIDMATH      974,624.59   1,077,953.00   1,089,528.00   1,010,866.27   1,077,953.00   1,110,798.00    3.0%
         **Account Summary**
         
         13 FTE Math Teachers Whitcomb Middle School
         
               599       Kevin Gordon    MA+60   20      Reg Salary       $107,372 
               600       Heather Risley  B-MA    3       Reg Salary       $71,168 
               601       Stephanie Parnell       MA      10      Reg Salary       $89,717 
         603     Katherine Leman B-MA    5       Reg Salary       $74,773 
               604        Vacant B-MA    3       Reg Salary       $71,168 
               605       Steven Menard   B-MA    6       Reg Salary       $76,643 
               606       Andrew Thain    CAGS    10      Reg Salary       $96,964 
               607       Keriann Yutkins CAGS    10      Reg Salary       $96,964 
              1252       Erin Casey      MA+60   15      Reg Salary       $101,149 
              1253       Camille Desrochers      B-BA    B       Reg Salary       $55,730 
         1294    Andrew Vigeant  MA      10      Reg Salary       $89,717 
              1295       Megan Porter    MA      10      Reg Salary       $89,717 
              1327       Carey Doucette  B-MA    10      Reg Salary       $89,717

43503M02 70501        IM MIDMATH        9,076.11      21,920.00      28,720.00      28,624.65      31,690.00      23,100.00    5.4%
         **Account Summary**
         FY22: 1147 Students x $20 per child $22,940 total
         FY23: 1096 Students x $20 per child $21,920 total
         FY24: 1050 Students x $20*.10=$22 per child $23,100
         

43504M01 70109        TCH MIDH/S      906,104.96   1,029,825.00   1,029,825.00     943,181.52   1,029,825.00   1,035,607.00     .6%
         **Account Summary**
         
         12.0 FTE Social Studies Teachers Whitcomb Middle School
         
               639       Valerie Higgins B-BA    1       Reg Salary       $58,553 
               640       Joseph Parello  B-MA    A       Reg Salary       $62,899 
               641       Qiong Holzer    CAGS    10      Reg Salary       $96,964 
               642       Erin Clarke     MA+30   15      Reg Salary       $98,686 
               643       Emily Welton Reis       CAGS    15      Reg Salary       $102,032
         644     Cassandra Derosier      MA      9       Reg Salary       $80,152 
               645       Caroline Cadel  MA+60   10      Reg Salary       $95,987 
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               646       Clayton Hobart  CAGS    10      Reg Salary       $96,964 
               647       Brian Souliere  BA      10      Reg Salary       $82,722 
              1255       Krista Haranas  B-MA+30 7       Reg Salary       $82,255 
              1296       Danielle Martins        CAGS    20      Reg Salary       $108,301
         1329    Thomas Thompson-Flores  B-CAGS  B       Reg Salary       $70,091

43504M02 70501        IM MID H/S        9,116.15      10,960.00      10,960.00      10,943.25      12,848.50      11,550.00    5.4%
         **Account Summary**
         FY22: 1147 Students x $10 per child $11,470 total
         FY23: 1096 Students x $10 per child $10,960 total
         FY24: 1050 Students x $10*.10=$11 per child $11,550
         

43505M01 70109        TCR MIDSCI      909,619.37   1,038,342.00   1,038,342.00     960,318.84   1,038,342.00   1,081,998.00    4.2%
         **Account Summary**
         
         12.0 FTE Science Teachers Whitcomb Middle School
         
               608       Rebecca Murphy-Van Cleave       MA      20      Reg Salary       
         $100,365 
               609       Heather Colantuoni      MA      9       Reg Salary       $80,152 
         610     Lawrence Keating        MA      20      Reg Salary       $100,365 
               611       Christine Pocas B-BA    B       Reg Salary       $55,730 
               612       Benjamin Difrancesco    B-MA    5       Reg Salary       $74,773 
         613     Eliza Giroux    CAGS    15      Reg Salary       $102,032 
               614       James Julian    CAGS    20      Reg Salary       $108,301 
               615       Maureen Mathieson       MA+60   20      Reg Salary       $107,372
         616     Karen Suvalskas MA+45   15      Reg Salary       $100,526 
              1254       Melissa Ansley  B-MA    4       Reg Salary       $72,948 
              1292       Jennifer Harris B-MA    10      Reg Salary       $89,717 
              1328       David Socha     B-MA    10      Reg Salary       $89,717

43505M02 70501        IM MID SCI       25,177.30      27,400.00      27,400.00      27,334.30      28,995.00      28,875.00    5.4%
         **Account Summary**
         FY22: 1147 Students x $25 per child $28,675 total
         FY23: 1096 Students x $25 per child $27,400 total
         FY24: 1050 Students x $25*.10=$27.5 per child $28,875
         

43505M05 70619        M&R MIDSCI             .00       2,000.00       2,000.00         217.24       2,000.00       2,000.00     .0%
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43506M02 70109        TCR MIDTEC      245,716.12     253,035.00     260,135.00     260,123.24     253,035.00     242,188.00   -4.3%
         
         **Account Summary**
         
         3.0 FTE Tech-Ed Teachers Whitcomb Middle School
         
               552        R-Vacant       B-MA    3       Reg Salary       $71,168 
               553       Mark Rodriquenz B-CAGS  10      Reg Salary       $96,964 
               554       John Lopez      MA      7       Reg Salary       $74,055

43506M03 70501        IM MID TEC       25,703.09      27,400.00      27,400.00      27,420.89      27,400.00      28,875.00    5.4%
         **Account Summary**
         FY22: 1147 Students x $25 per child $28,675 total
         FY23: 1096 Students x $25 per child $27,400 total
         FY24: 1050 Students x $25*.10=$27.5 per child $28,875
         
         

43506M05 70619        M&R MIDTEC          454.88       2,000.00       2,000.00       1,582.81       2,120.00       2,000.00     .0%
         

43507M02 70109        TCH MIDART      233,848.84     216,866.00     216,866.00     198,784.14     216,866.00     217,520.00     .3%
         **Account Summary**
         
         3.0 FTE Art Teachers Whitcomb Middle School
         
               545       Dina Martinelli CAGS    8       Reg Salary       $83,295 
               546        Vacant B-MA    3       Reg Salary       $71,168 
               842       Christopher Mazara      B-BA    4       Reg Salary       $63,057

43507M03 70501        IM MID ART       13,618.55      16,485.00      16,485.00      16,481.69      17,321.04      17,325.00    5.1%
         
         **Account Summary**
         Art Supplies Distributed by Per Pupil Budget
         Middle School $15/per pupil
         FY22: 1147 Students x $15 per child $17,205 total
         FY23: 1096 Students x $15 per child $16,485 total
         FY24: 1050 Students x $15*.10=$16.7 per child $17,325
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43507M04 70510        EQ MID ART        1,000.00       1,000.00       1,000.00         968.20       1,000.00       1,000.00     .0%
         

43507M05 70619        M&RMIDART           500.00         500.00         500.00         420.52         500.00         500.00     .0%
         

43508M02 70109        TCH MIDMUS      205,778.54     220,635.00     220,635.00     201,465.09     220,635.00     250,601.00   13.6%
         **Account Summary**
         
         3.0 FTE Music Teachers Whitcomb Middle School
         
               459        Vacant B-MA    3       Reg Salary       $71,168 
               460       Elsa Pettengill MA      10      Reg Salary       $89,717 
               461       Elizabeth Macdonald     MA      10      Reg Salary       $89,717

43508M03 70413        TRANSP MID        3,948.74       3,950.00       3,950.00       3,750.00       3,950.00       3,950.00     .0%
         

43508M04 70615        MUSGR MID        12,932.37      13,600.00      13,600.00      12,922.00      13,600.00      13,600.00     .0%
         +$10,000 from 43599M05-70333 (Middle School After-School)
43508M04 70627        STACT MID         2,595.27       2,600.00       2,600.00       2,595.64       2,600.00       2,600.00     .0%
         
         **Account Summary** 
         Graduation exercises, student benefit activities and trips

43508M05 70501        IM MID MUS       11,083.86      10,960.00      10,960.00      10,960.00      11,006.98      11,550.00    5.4%
         
         **Account Summary**
         Music Supplies Distributed by Per Pupil Budget
         Music Budget $10/per pupil
         FY22: 1147 Students x $10 per child $11,147 total
         FY23: 1096 Students x $10 per child $10,960 total
         FY24: 1050 Students x $10*.10=$11 per child $11,550
         
         

43508M06 70510        EQ MID MUS        5,347.21       5,500.00      18,500.00      18,053.47       6,315.00       5,500.00     .0%
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43508M07 70619        M&R MIDMUS        3,690.00       3,750.00       3,750.00       3,677.00       3,750.00       3,750.00     .0%
         

43509M02 70109        TCR MIDH/W      432,514.26     444,020.00     446,920.00     428,262.93     444,020.00     465,023.00    4.7%
         **Account Summary**
         
         6.0 FTE Health and Wellness Teachers Whitcomb Middle School
         
               474       Matthew Peloquin        MA      10      Reg Salary       $89,717 
         475     Karen Markey    MA+30   20      Reg Salary       $104,788 
               476       Jennifer Brodeur        B-MA    4       Reg Salary       $72,948 
         477     Laura Yurkevicius       B-BA    C       Reg Salary       $57,124 
               478       Thomas Kotosky  MA+30   8       Reg Salary       $80,430 
              1297       Brian Davis     B-BA    2       Reg Salary       $60,017

43509M03 70501        IM MID H/W        2,526.67      10,960.00      10,960.00      10,248.63      18,472.40      11,550.00    5.4%
         
         **Account Summary**
         Health/Wellness Supplies Distributed by Per Pupil Budget
         H/W Budget $10/per pupil
         FY22: 1147 Students x $10 per child $11,147 total
         FY23: 1096  Students x $10 per child $10,960 total
         FY24: 1050 Students x $10*.10=$11 per child $11,550
         
         

43509M05 70619        M&R MIDH/W          493.92       1,000.00       1,000.00         930.00       1,000.00       1,000.00     .0%
         

43511M02 70109        TCR MID FL      194,433.26     146,072.00     146,072.00     128,713.95     146,072.00     150,752.00    3.2%
         **Account Summary**
         
         2 FTE World Languages Teachers Whitcomb Middle School
         
               650       Kasey Shemanskis        B-BA    C       Reg Salary       $57,124 
         651     Shelly Mccormic-Lane    B-MA+30 10      Reg Salary       $93,628 

43511M03 70501        IM MID FL         1,026.99       4,820.00       4,820.00       4,364.98       4,820.00       5,324.00   10.5%
         **Account Summary**
         FY22: 218 Students x $20 per child $4,360 total
         FY23: 241 Students x $20 per child $4,820 total
         FY24: 242 Students x 20*.10=$22 per child $5,324
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43512M01 70109        MID COMPTC      243,941.10     244,088.00     244,088.00     224,141.09     244,088.00     226,685.00   -7.1%
         **Account Summary**
         
         3 FTE Computer/ Information Technology Teachers Whitcomb Middle School
         
                560       R-Vacant       B-MA    3       Reg Salary       $71,168 
               561       Elena Drasich   CAGS    10      Reg Salary       $96,964 
               844       Tarra Walker    B-BA    1       Reg Salary       $58,553

43513M01 70114        GUID C MID      233,448.02     237,774.00     237,774.00     225,567.66     237,774.00     247,997.00    4.3%
         **Account Summary**
         
         3.0 FTE Guidance Counselor Whitcomb Middle School
         
               490       Laura Henderson CAGS    10      Reg Salary       $96,964 
               491       Heather Roach   CAGS    8       Reg Salary       $83,295 
               492       Jessica Maria   B-MA    1       Reg Salary       $67,738
43513M01 70116        COSTIP MID             .00            .00       5,172.00       5,370.84            .00      15,516.00     .0%
         **Account Summary**
         
               490       Laura Henderson                 Guid Stp         $5,172 
               491       Heather Roach                   Guid Stp         $5,172 
               492       Jessica Maria                   Guid Stp         $5,172 

43513M02 70202        12CLR MID        49,855.21      50,470.00      50,470.00      50,465.48      50,470.00      51,455.00    2.0%
          **Account Summary**
         
                85       Mary Van Lingen                 Ba Stp   $1,200 
                                         Reg Salary       $50,255

43513M03 70503        SUPPMIDGUI          734.90       3,000.00       3,000.00       1,751.93       3,000.00       3,000.00     .0%
         

43514M01 70312        ADVMIDSTUD       32,332.55      50,611.00      50,611.00      49,095.00      50,611.00      50,611.00     .0%
          
         **Account Summary**
         
         Japanese Exchange Club $4,432
         National Jr. Honor Society $3,052
         Musical Director $3,052
         Art Club 6 $2,226
         Art Club 7/8 $2,226
         Astronomy Club $2,226
         Social Justice Club $2,226
         Future Problem Solvers 5/6 $2,226
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         Future Problem Solvers 7/8 $2,226
         Jazz Club 6 $2,226
         Jazz Club 7/8 $2,226
         Musical Producer $2,226
         Newspaper Club $2,226
         Robotics 6 $2,226
         Robotics 7/8 $2,226
         Student Act. Acct & Activity Coor $2,226
         Student Council Advisor 6 $2,226
         Student Council Advisor 7/8 $2,226
         Yearbook Advisor $2,226
         Makerspace $2,226
         Whitcomb on the Run $2,226

43528M01 70111        LIBRARIAN       162,873.10     175,485.00     175,485.00     165,359.81     175,485.00     179,433.00    2.2%
         
         **Account Summary**
         
         1.0 FTE Librarian Middle School
         1.0 FTE Instructional Technology Teacher Middle School
         
               486       Theresa Ryan-Doherty    MA      10      Reg Salary       $89,717 
         487     Jacqueline Carter-Halbrooks     B-MA    10      Reg Salary       $89,717 

43531M03 70640        TELMNT MID      -45,609.55            .00            .00            .00      72,429.30            .00     .0%
         

43534M01 70321        CUST MID         23,597.26      23,783.00      23,783.00      23,828.22      23,783.00      24,259.00    2.0%
         **Account Summary**
         Jaworek School Shared Day Custodian
         
               110       Richard Buckley                 Reg Salary       $24,259
43534M01 70322        CHCUST MID      112,812.96     114,934.00     114,934.00      95,000.94     114,934.00     116,750.00    1.6%
         **Account Summary**
         
         1.0 Head Custodian
               113       Gary Bonneau                    Cust Cloth       $600 
                                         Reg Salary       $57,216 
         
         
         1.0 Night Supervisor
               118       Ezequiel Monterroza                     Cust Cloth       $600 
                                         Reg Salary       $54,518 
                                         Shift Dif2       $3,816 
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43534M01 70323        NGTCUSTMID      201,383.40     205,237.00     205,237.00     203,565.92     205,237.00     209,403.00    2.0%
         **Account Summary**
         
         5.0 Night Custodian Whitcomb Middle School
         
               130       Anthony Cintolo                 Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               131       Kenneth Keane                   Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               132       Krzysztof Gasiorski                     Cus Lg Flt       $550 
                                         Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               133       Brian Hitchcock                 Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               134        Vacant                 Cust Cloth       $600 
                                         Dif 4.20%        $1,946 
                                         Reg Salary       $48,517 
         
         ** Note: Position 134 Offset by Foodservice Revolving Account **
43534M01 70324        CUSTOT MID        1,951.68            .00            .00            .00            .00            .00     .0%
         FY21 Notes - Funds removed to support +1 custodial FTE at new school. All 
         custodial OT to be paid from facilities rental account.

43537M01 70109        TCHMIDSPED    1,544,777.75   1,570,273.00   1,537,273.00   1,430,099.23   1,570,273.00   1,647,172.00    4.9%
         **Account Summary**
         
         20 FTE Special Education Teachers Whitcomb Middle School
         
               394       Rebecca Glynn   B-MA    7       Reg Salary       $78,560 
               396        Vacant B-MA    3       Reg Salary       $71,168 
               397       Beth Bond       CAGS    10      Reg Salary       $96,964 
               398        R-Vacant       B-MA    3       Reg Salary       $71,168 
               399       Kelli Balnis    B-MA    2       Reg Salary       $69,432 
               400       Mariah Dolan    MA      8       Reg Salary       $77,070 
               401       Sara Bender     MA      20      Reg Salary       $100,365 
               402       Michaella Mahoney       B-MA    5       Reg Salary       $74,773 
         403     Michael Cassella        MA      15      Reg Salary       $94,475 
               404       Erik Sundermann B-MA    1       Reg Salary       $67,738 
               406       Thomas Kaija    MA      9       Reg Salary       $80,152 
               407       Donielle Huff   B-MA    3       Reg Salary       $71,168 
               408       Jaime Wright    B-MA    10      Reg Salary       $89,717 
               410       Christine Mauro CAGS    15      Reg Salary       $102,032 
               411       Sarah St. Peter B-MA    10      Reg Salary       $89,717 
               412       Margaret Ryer   B-MA    C       Reg Salary       $66,085 
               413       Jennifer Pierce MA      10      Reg Salary       $89,717 
               414       Thomas Raeke    MA      10      Reg Salary       $89,717 
               416       Barbara Cohen-Trudo     MA+60   10      Reg Salary       $95,987
              1208        Vacant B-MA    3       Reg Salary       $71,168
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43537M03 70302        PARA MID        508,213.45     589,576.00     525,542.00     454,120.71     589,576.00     529,613.00  -10.2%
         **Account Summary**
         
         19 FTE Special Education Para Educators at Whitcomb School
         
               198       Alyce Gorman            25      Reg Salary       $35,681 
               199       Elaine Duesel           20      Reg Salary       $34,814 
               202       Angela Larassa          20      Reg Salary       $34,814 
               204       Nancy Marrazzo          20      Reg Salary       $34,814 
               206       Yohannes Lantz                  Reg Salary       $22,771 
               210       Taslene Gatzunis                        Reg Salary       $24,181 
         213     Elizabeth Riley                 Reg Salary       $22,771 
               215       Maureen Begg            20      Reg Salary       $34,814 
               216       Lisa Walsh              10      Reg Salary       $30,419 
               249       Christian Devane                        Reg Salary       $22,771 
         859     Denise Keane                    Reg Salary       $24,181 
               931       Ann Graham                      Reg Salary       $23,700 
               932       Tyler Smith             15      Reg Salary       $32,610 
               933       Jacqueline Holland                      Reg Salary       $26,832 
         934     Peter Lind                      Reg Salary       $23,937 
               937        Vacant                 Reg Salary       $22,324 
               938       Joseph Peltak                   Reg Salary       $23,937 
              1227       Lee-Ellen Sturtz                        Reg Salary       $28,197 
         1288     Vacant                 Reg Salary       $26,045

43537M04 70501        IM MIDSPED        5,571.22       8,900.00       8,900.00       3,731.93       8,900.00       8,470.00   -4.8%
         **Account Summary**
         FY22: 189 students x $50/per pupil = $9,450
         FY23: 178 students x $50/per pupil = $8,900
         FY24: 154 Students x 50*.10=$55 per child $8,470

43538E01 70112        NURSE           130,462.24     156,264.00     156,264.00     145,304.55     156,264.00     161,165.00    3.1%
         **Account Summary**
         
         2 FTE Nurse Whitcomb Middle School
         
               515       Karen D'Alessandro      MA      15      Reg Salary       $94,475 
         Nurse Stp        $2,586 
               517       Nadia Sansossio B-BA    3       Reg Salary       $61,518 
                                         Nurse Stp        $2,586
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43539M01 70114        GUID COUNS       91,093.08      83,925.00      83,925.00      77,510.72      83,925.00      82,538.00   -1.7%
         **Account Summary**
         
                32       Sarah Campbell  B-MA    9       Reg Salary       $82,538 
43539M01 70115        ADJ COUNS       335,257.13     229,274.00     229,274.00     219,163.18     229,274.00     199,036.00  -13.2%
         **Account Summary**
         
         3 FTE Adjustment Counselor Teachers Whitcomb Middle School
         
               503       Alexandria Georgiadis   B-MA    B       Reg Salary       $64,472 
         505     Laura Kyle      B-CAGS  B       Reg Salary       $70,091 
               506       Micaela Flynn   B-MA    B       Reg Salary       $64,472 

43539M02 70116        MID COUNSS       30,426.24      31,035.00      31,035.00      19,494.20      31,035.00      15,516.00  -50.0%
         **Account Summary**
         
         Counselor Stipends
         
               503       Alexandria Georgiadis                   Guid Stp         $5,172 
               505       Laura Kyle                      Guid Stp        5172
               506       Micaela Flynn                   Guid Stp         $5,172

43540M02 70122        BEHAV TECH       81,436.25      90,739.00      84,739.00      57,028.37      90,739.00     156,770.00   72.8%
          **Account Summary**
         
         5.0 FTE Behavior Technicians 
         
               209        Vacant                 Reg Salary       $31,234 
               719       Urduja Paul                     Ba Stp   $300 
                                         Reg Salary       $31,234 
               735        Vacant                 Reg Salary       $31,234 
               742       Dwight Dyce                     Ba Stp   $300 
                                         Reg Salary       $31,234 
               983        Vacant                 Reg Salary       $31,234

43544M06 70109        TCH MIDELL      435,445.76     463,690.00     451,690.00     434,466.41     463,690.00     458,482.00   -1.1%
          **Account Summary**
         
         6.0 FTE EL Teachers Whitcomb Middle School
         
               444        Vacant B-MA    3       Reg Salary       $71,168 
               445       Emily Archibald B-CAGS  5       Reg Salary       $81,289 
               446        Vacant B-MA    3       Reg Salary       $71,168 
               447       John Masella    CAGS    20      Reg Salary       $108,301 
               942       Daniel Jaffe    B-BA    C       Reg Salary       $57,124 
              1031       Danielle Swartzendruber B-MA    2       Reg Salary       $69,432 
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43544M08 70302        PARA MID         67,533.76      95,355.00      95,355.00      73,008.89      95,355.00      97,289.00    2.0%
         **Account Summary**
         
         4.0 FTE ELL Paraeducator Whitcomb Middle School
         
               205       Adaiane Louis                   Reg Salary       $22,771 
               871       Sintia Hernandez-Torres                 Reg Salary       $24,181 
         872     Christina Geraldes-Borges                       Reg Salary       $25,169 
         1001    Redoika Gonzalez                        Reg Salary       $25,169

43544M09 70501        IM MID ELL        7,248.30       8,800.00       8,800.00       8,801.93       8,800.00      12,870.00   46.3%
         **Account Summary**
         
         FY22: 179 students x $50/per pupil = $8,650
         FY23: 176 students x $50/per pupil = $8,800
         FY24: 234 Students x 50*.10=$55 per child $12,870
         

43559M01 70109        MID READ T      101,765.37     141,748.00     101,205.00      85,377.84     141,748.00     150,563.00    6.2%
         **Account Summary**
         
         3.0 FTE ELA/Reading/Literacy Interventionist at Whitcomb Middle School
         
               952       Kimberly Orrell MA      10      Reg Salary       $89,717 
               953       Lisa Riffel     MA+60   20      Reg Salary       $107,372 
               964       Kristine Frallicciardi  MA+30   20      Reg Salary       $104,788
         1.0 FTE Intervention Coordinator Whitcomb Middle School
         
               784       Jennifer Ryan   MA+30   15      Reg Salary       $98,686 
         
         Title 1 Revenue Offset: $250,000

43580M01 70318        MS EVENT          1,990.00       2,000.00       2,000.00       1,550.00       2,000.00       2,000.00     .0%
         

43581M01 70313        MS COACH               .00       2,634.00       2,634.00            .00       2,634.00       2,634.00     .0%
         
         ** Account Description**
         
         Stipend for MS Baseball team $2,634
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43581M02 70413        MS TRANSP           722.27       1,500.00       1,500.00         633.71       1,500.00       1,500.00     .0%
         

43581M03 70510        M ATHL EQ         1,333.50       1,750.00       1,750.00       1,634.50       1,750.00       1,750.00     .0%
         
43581M03 70520        M UNIFORMS          744.00         750.00         750.00         577.07         750.00         750.00     .0%
         

43581M04 70616        MSOFFICIAL          611.00         900.00         900.00         621.00         900.00         900.00     .0%
         

43582M01 70313        MS COACH          7,746.00       5,267.00       5,267.00       7,902.00       5,267.00       5,267.00     .0%
         
         **Account Summary**
         
         Stipend for MS Basketball : $2,634 x 2 (boys and girls)

43582M02 70413        MS TRANSP           893.28       3,000.00       3,000.00       2,799.84       3,000.00       3,000.00     .0%
         

43582M03 70510        M ATHL EQ           565.65         600.00         600.00         535.50         600.00         600.00     .0%
         
43582M03 70520        M UNIFORMS          569.65         600.00         600.00         535.50         600.00         600.00     .0%
         

43582M04 70616        MSOFFICIAL        1,848.00       1,800.00       1,800.00       1,518.00       1,800.00       1,800.00     .0%
         

43583M01 70313        MS COACH          2,582.00       2,634.00       2,634.00            .00       2,634.00       2,634.00     .0%
         
         **Account Summary**
         
         Stipend for MS Cheerleading Coach (JV Stipend) : $2,634

43583M02 70413        MS TRANSP              .00         480.00         480.00         428.40         480.00         480.00     .0%
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43583M03 70520        M UNIFORMS             .00         500.00         500.00            .00         500.00         500.00     .0%
         

43583M04 70620        ENTRY FEE              .00         400.00         400.00            .00         400.00         400.00     .0%
         

43584M01 70313        MS COACH          5,164.00       5,267.00       5,267.00       5,268.00       5,267.00       5,267.00     .0%
         **Account Summary**
         
         Stipend for X-Country Middle School: $2,634 x 2 (boys and girls)
43584M01 70413        MS TRANSP           309.04       1,480.00       1,480.00       1,232.00       1,480.00       1,480.00     .0%
         

43584M03 70510        M ATHL EQ           130.00         150.00         150.00          95.40         150.00         150.00     .0%
         
43584M03 70520        M UNIFORMS          360.00         600.00         600.00         537.64         600.00         600.00     .0%
         

43584M04 70616        MSOFFICIAL             .00         450.00         450.00            .00         450.00         450.00     .0%
         

43585M01 70313        MS COACH          2,582.00       2,634.00       2,634.00       2,634.00       2,634.00       2,634.00     .0%
         
         **Account Summary**
         
         Stipend for MS Field Hockey $2,634

43585M02 70413        MS TRANSPO             .00       1,580.00       1,580.00       1,573.20       1,580.00       1,580.00     .0%
         

43585M03 70510        M ATHL EQ         1,644.23       1,650.00       1,650.00       1,534.24       1,650.00       1,650.00     .0%
         
43585M03 70520        M UNIFORMS          971.48       1,000.00       1,000.00         492.80       1,000.00       1,000.00     .0%
         

43585M04 70616        MSOFFICIAL             .00         900.00         900.00         756.00         900.00         900.00     .0%
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43586M01 70313        MS COACH          3,601.00       6,886.00       6,886.00       3,673.00       6,886.00       6,886.00     .0%
         **Account Summary**
         
         Stipend for MS Football: $3,673 Head Coach; $3,213 Asst. Coach

43586M02 70413        MS TRANSP              .00       1,580.00       1,580.00       1,580.00       1,580.00       1,580.00     .0%
         

43586M03 70510        MS ATHL EQ        2,987.67       3,000.00       3,000.00       2,696.20       3,000.00       3,000.00     .0%
         
43586M03 70520        M UNIFORMS          973.50       1,000.00       1,000.00         964.76       1,000.00       1,000.00     .0%
         

43586M04 70616        MSOFFICIAL             .00         800.00         800.00            .00         800.00         800.00     .0%
         

43591M01 70313        MS COACH          5,164.00       5,267.00       5,267.00       5,268.00       5,267.00       5,267.00     .0%
         
         **Account Summary**
         
         Stipend for MS Soccer $2,634 x 2 (boys and girls)

43591M02 70413        MS TRANSP           243.88       3,000.00       3,000.00       1,491.66       3,000.00       3,000.00     .0%
         

43591M03 70510        M ATHL EQ            82.70         750.00         750.00         731.40         750.00         750.00     .0%
         
43591M03 70520        M UNIFORMS          570.72         600.00         600.00         576.00         600.00         600.00     .0%
         

43591M04 70616        MSOFFICIAL        1,386.00       1,750.00       1,750.00       1,932.00       1,750.00       1,750.00     .0%
         

43592M01 70313        MS COACH          2,582.00       2,634.00       2,634.00       2,634.00       2,634.00       2,634.00     .0%
         
         **Account Summary**
         
         Stipend for MS Softball $2,634
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43592M02 70413        MS TRANSP              .00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%
         

43592M03 70510        M ATHL EQ         1,504.50       1,750.00       1,750.00       1,539.00       1,750.00       1,750.00     .0%
         
43592M03 70520        M UNIFORMS          741.50         750.00         750.00         656.25         750.00         750.00     .0%
         

43592M04 70616        MSOFFICIAL          396.00         900.00         900.00         552.00         900.00         900.00     .0%
         

43594M01 70313        MS COACH          5,164.00       5,267.00       5,267.00       5,268.00       5,267.00       5,267.00     .0%
         
         **Account Summary**
         
         Stipend for MS Track $2,634 x 2 (boys and girls)

43594M02 70413        MS TRANSP           267.42       1,880.00       1,880.00            .00       1,880.00       1,880.00     .0%
         

43594M03 70510        M ATHL EQ           968.80       1,000.00       1,000.00         959.00       1,000.00       1,000.00     .0%
         
43594M03 70520        M UNIFORMS          684.00         700.00         700.00         527.50         700.00         700.00     .0%
         

43594M04 70616        MSOFFICIAL             .00       1,000.00       1,000.00         300.00       1,000.00       1,000.00     .0%
         

43598M01 70313        MS COACH          6,532.00       9,994.00       9,994.00            .00       9,994.00       9,994.00     .0%
         
         **Account Summary**
         
         Stipend for Intramurals for 3 seasons: Fall, Winter, Spring.  $1,767 (director) 
         and $1,565 (Supervisor) x 3 seasons

43599M01 70110        TSUB MID         40,182.40      70,000.00     110,000.00     113,567.58      70,000.00      70,000.00     .0%
         
         **Account Summary**
         
         112 Staff x 9 absense = 1008 sick days
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         1008 sick days = $85,680
         
         112 staff x 3 personal days = 336
         
         336 personal days = $28,560
         
         Manually adjusted to $70,000 based on historicals.

43599M02 70502        GENSUPPMID       24,197.48      32,880.00      32,880.00      32,187.88      40,686.35      34,640.00    5.4%
         
         **Account Summary**
         The line is now budgeted by student enrollment instead of historical amounts
         FY22: 1147 students x $30 = $34,410
         FY23: 1096 students x $30 = $32,880
         FY24: 1050 students x $30*.10=$33 = $34,650
         

43599M03 70105        PRINC MID       130,000.00     132,600.00     135,100.00      91,920.00     132,600.00     135,252.00    2.0%
         **Account Summary**
         
         Whitcomb Middle School Principal  
         
                 3       Angela House                    Reg Salary       $135,252
43599M03 70106        APRINC MID      351,865.02     348,797.00     379,797.00     398,879.93     348,797.00     355,773.00    2.0%
         **Account Summary**
         
         3.0 FTE Whitcomb Middle School Assistant Principal
         
               801       Eileen Hurley           1       Reg Salary       $110,276 
                                         Master +60       $9,260 
               802       Robert Richardson               1       Reg Salary       $110,276
         Master +60       $9,260 
               803       Christine Dolan         2       Reg Salary       $116,702 

43599M04 70202        12CLR MID       174,785.88     196,066.00     196,066.00     196,147.62     196,066.00     199,963.00    2.0%
         **Account Summary**
         
         4.0 FTE 12 Month Middle School Office Clerk
         
                83       Ellen Demers                    Ba Stp   $1,200 
                                         Reg Salary       $49,313 
                84       Karen Hutch                     Reg Salary       $50,825 
                86       Aida Chaves                     Reg Salary       $49,313 
              1256       Pollyana De Paula                       Reg Salary       $49,313 
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43599M05 70315        INSUSP MID        9,222.26       3,000.00       6,000.00       6,968.75       3,000.00       3,000.00     .0%
         
43599M05 70333        AFTER MID        18,686.29      24,000.00      34,200.00      32,910.29      24,000.00      24,000.00     .0%
         After school support: 15,000
         
         Bus monitor
         $25/hr x 2 hrs x 180 = $9,000
         
         Total: $24,000
         

43599M08 70634        DUES&M MID        4,945.00       5,000.00       5,000.00       4,738.38       5,000.00       5,000.00     .0%
         

43599M12 70338        MONITOR                .00      36,000.00      33,000.00      24,125.24      36,000.00      36,000.00     .0%
         4 DW Crossing Guards = 36,000

43599M13 70202        12 CLERK         48,075.90      47,768.00      53,768.00      51,152.52      47,768.00      76,313.00   59.8%
         **Account Summary**
         
         1.5 FTE Registrar at Parent Outreach Center
         
                92       Taynara Fonseca                 Reg Salary       $49,313
                1347     Graciela Kelly          Reg Salary       $27,000

43599M14 70202        12 CLERK         50,410.51      47,468.00      47,468.00      48,198.53      47,468.00      49,313.00    3.9%
         **Account Summary**
         
               966       Antonietta Goguen                       Reg Salary       $49,313 

45502H01 70109        TCH H ELA     1,099,269.72   1,137,468.00   1,097,468.00   1,008,523.65   1,137,468.00   1,089,692.00   -4.2%
          **Account Summary**
         
         12.0 FTE ELA and Reading Teachers
         
               567        R-Vacant       B-MA    3       Reg Salary       $71,168 
               568       Paul Ciavola    CAGS    20      Reg Salary       $108,301 
               569       Amanda Gonyea   MA      15      Reg Salary       $94,475 
               570       Richard Barrett B-MA    10      Reg Salary       $89,717 
               571       Lindsay Shomphe CAGS    15      Reg Salary       $102,032 
               572       Shane Mcardle   B-MA    10      Reg Salary       $89,717 
               573        Vacant B-MA    3       Reg Salary       $71,168 
               574       Mary Ellen Klein        MA      10      Reg Salary       $89,717 
         575     Amy Verreault   CAGS    10      Reg Salary       $96,964  
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               951        Vacant B-MA    3       Reg Salary       $71,168 
               962       Kristin Arbeene CAGS    20      Reg Salary       $108,301 
              1021       Judith O'Donnell        B-CAGS  10      Reg Salary       $96,964

45502H02 70501        IM H ELA          7,891.90      10,040.00      10,040.00      10,158.41      10,040.00      11,792.00   17.5%
         **Account Summary**
         FY22: 996 Students x $10 per child $9,960 total
         FY23: 1040 Students x $10 per child $10,040 total
         FY24: 1072 Students x $10*.10=$11 per child $11,792
         
         
         

45503H01 70109        TCH H MATH    1,013,235.94   1,007,269.00   1,016,269.00     951,311.44   1,007,269.00   1,065,264.00    5.8%
         **Account Summary**
         
         13 FTE Math Teachers
         
               823       Jeffrey Downin  MA      20      Reg Salary       $100,365 
               824       Lisa Capecea    CAGS    20      Reg Salary       $108,301 
               825       Francesca Scott MA      15      Reg Salary       $94,475 
               826        Vacant B-MA    3       Reg Salary       $71,168 
               827       Jennifer Casavant       B-MA    3       Reg Salary       $71,168 
         828     Rebecca Yakubovich      B-BA    C       Reg Salary       $57,124 
               829       Stacy Foulis    CAGS    10      Reg Salary       $96,964 
               830       Maria Rao       B-CAGS  6       Reg Salary       $83,322 
               831       Christopher Munson      MA      8       Reg Salary       $77,070 
         832     Michael Fitzgerald      B-BA    B       Reg Salary       $55,730 
               960       Kyle Wescott    CAGS    20      Reg Salary       $108,301 
              1020       Samantha Benoit B-MA    2       Reg Salary       $69,432 
              1263       Doerte Spring   B-CAGS  C       Reg Salary       $71,844

45503H02 70501        IM H MATH         9,761.36      10,040.00      19,540.00      19,341.13      10,040.00      11,792.00   17.5%
         **Account Summary**
         FY22: 996 Students x $10  per child $9,960 total
         FY23: 1040 Students x $10  per child $10,040 total
         FY24: 1072 Students x $10*.10=$11 per child $11,792

45504H01 70109        TCH H H/S       914,187.59     902,306.00     907,306.00     803,079.95     902,306.00     930,745.00    3.2%
          
         **Account Summary**
         
         10.0 FTE Social Studies Teachers 
         
               629       Christopher Lowe        B-MA    3       Reg Salary       $71,168 
         630     Sarah Casey     B-CAGS  9       Reg Salary       $89,732 
               631       James Goodhue   MA      20      Reg Salary       $100,365 
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               632       Sean Mahoney    MA      15      Reg Salary       $94,475 
               633       John Jarnis     CAGS    15      Reg Salary       $102,032 
               634       Kara Manzelli   MA+30   15      Reg Salary       $98,686 
               635       Elton Thomas    MA      15      Reg Salary       $94,475 
               636       Steven Bredberg MA      10      Reg Salary       $89,717 
               637       Sara Knight     BA      10      Reg Salary       $82,722 
               961       Patrick Kiley   MA+60   20      Reg Salary       $107,372

45504H02 70501        IM H H/S          7,345.54      10,040.00      10,040.00       9,687.57      10,785.15      11,792.00   17.5%
         **Account Summary**
         FY22: 996 Students x $10 per child $9,960 total
         FY23: 1040 Students x $10 per child $10,040 total
         FY24: 1072 Students x $10*.10=$11 per child $11,792
         
         

45505H01 70109        TCH H SCI       787,185.98     927,354.00     914,394.00     822,046.61     927,354.00     945,601.00    2.0%
          **Account Summary**
         
         12.0 FTE Science Teachers
         
               618        Vacant B-MA    3       Reg Salary       $71,168 
               619       Scott Brown     MA      20      Reg Salary       $100,365 
               620       Kelsey Brady    B-MA    1       Reg Salary       $67,738 
               621       Sabrina Riley   MA+30   8       Reg Salary       $80,430 
               622       Jo-Anne Sawyer  MA      15      Reg Salary       $94,475 
               623       Christopher Comeaux     B-MA    10      Reg Salary       $89,717 
         624      Vacant B-MA    3       Reg Salary       $71,168 
               625       Tacy Fessenden  MA      10      Reg Salary       $89,717 
               626       Kathryn Murphy  MA+30   10      Reg Salary       $93,628 
               923       Jenna Kosmo     B-BA    C       Reg Salary       $57,124 
              1264       Julia Thomas    B-MA    4       Reg Salary       $72,948 
              1306       Mariana Secundes        B-BA    C       Reg Salary       $57,124

45505H02 70501        IM H SCI         51,449.13      54,080.00      54,080.00      73,225.68      54,333.12      61,318.00   13.4%
         **Account Summary**
         FY22: 996 Students x $52 per child $51,792
         FY23: 1040 Students x $52 per child $54,080 total
         FY24: 1072 Students x $52*.10=$57.2 per child $61,318
         

45505H06 70619        M&R H SCI         2,878.77       3,000.00       3,000.00       2,800.00       3,000.00       3,000.00     .0%
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45506H01 70109        TCH H TECH      302,791.38     320,073.00     320,073.00     297,804.72     320,073.00     333,663.00    4.2%
         **Account Summary**
         
         3.4 FTE Technology Education Teachers High School
         
               556       Megan Fenneuff  CAGS    15      Reg Salary       $102,032 
               557       Nicole Halper   MA      20      Reg Salary       $100,365 
               558       Sheldon Bishov  MA+60   9       Reg Salary       $34,302 
               559       Rebecca Linton  B-CAGS  10      Reg Salary       $96,964 

45506H02 70501        IM H TECH        13,913.81      13,950.00      13,950.00      13,941.00      13,950.00      13,420.00   -3.8%
         **Account Summary**
         FY22: 287 Students x $50 per child $14,350
         FY23: 279 Students x $50 per child $13,950
         FY24: 244 Students X $50*.10=$55=$13,420

45506H04 70619        M&R H TECH        1,990.00       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
         

45507H01 70109        TCH H ART       508,452.77     547,549.00     547,549.00     501,223.35     547,549.00     535,478.00   -2.2%
         **Account Summary**
         
         6.0 FTE Art Teacher High School
         
               547       Kristin Clark   MA+30   20      Reg Salary       $104,788 
               549       Sheldon Vigeant BA      10      Reg Salary       $82,722 
               550       Karissa Goad    MA      10      Reg Salary       $89,717 
               562        R-Vacant       B-MA    3       Reg Salary       $71,168 
               563       Roberta Garcia-Collins  BA+30   20      Reg Salary       $97,367 
         1013    Timothy Chaves  MA      10      Reg Salary       $89,717

45507H02 70501        IM H ART         28,679.11      30,636.00      30,636.00      29,901.59      31,958.04      42,451.00   38.6%
         
         **Account Summary**
         Art Supplies Distributed by Per Pupil Budget
         FY22: 952 Students x $36 per child $34,272
         FY23: 851 Students x $36 per child $30,636
         FY24: 1072 Students X $36*.10=$39.60=$42,451
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45507H03 70619        M&R H ART         5,072.00       5,072.00       5,072.00       3,563.65       5,072.00       5,072.00     .0%
         

45508H01 70109        TCH H MUS       234,106.13     228,659.00     228,659.00     213,042.90     228,659.00     235,163.00    2.8%
          **Account Summary**
         
         3.0 FTE Music Teacher High School and Music Coordinator
         
               463       James Verdone   B-MA    10      Reg Salary       $89,717 
               464       Caleb Whelden   B-BA    B       Reg Salary       $55,730 
               880       Angie Crockwell MA      10      Reg Salary       $89,717 

45508H02 70413        TRNSPHMUS         7,864.59       7,900.00       7,900.00       7,659.01       7,900.00       7,900.00     .0%
         

45508H03 70615        MUSGR H           1,050.00       1,800.00       1,800.00       1,772.45       1,800.00       1,800.00     .0%
         

45508H04 70501        IM H MUSIC        9,986.28      10,410.00      10,410.00      10,400.87      10,410.00      15,198.00   46.0%
         
         **Account Summary**
         Music Supplies Distributed by Per Pupil Budget
         FY22: 333 Students x $30 per child $9,990
         FY23: 347 Students x $30 per child $10,410
         FY24: 421 Students X $36*.10=$39.60=15,198

45508H05 70510        EQ H MUSIC        5,613.99       5,500.00       5,500.00       5,500.00       5,500.00       5,500.00     .0%
         

45508H06 70619        M&R H MUS         4,852.50       4,500.00       4,500.00       4,498.27       4,500.00       4,500.00     .0%
         

45508H08 70627        STACT H MU        3,400.85       3,550.00       3,550.00       3,500.16       3,550.00       3,550.00     .0%
         

45509H01 70109        TCH H H/W       576,973.86     556,754.00     556,754.00     520,631.65     556,754.00     570,854.00    2.5%
         **Account Summary**
         
         6.0 FTE Health and Wellness Teacher and Coordinator High School
          
               479       Kevin Walls     B-MA    B       Reg Salary       $64,472 
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               480       Kevin Cormier   CAGS    20      Reg Salary       $108,301 
               481       Tonya Hautala   MA+45   20      Reg Salary       $106,721 
               482       Erik Nelson     BA+30   20      Reg Salary       $97,367 
               483       Paula Ryder     MA      20      Reg Salary       $100,365 
              1265       Sandra Stuart   MA+30   10      Reg Salary       $93,628 

45509H02 70501        IM H H/W           -255.18      10,020.00      10,020.00       9,212.48      18,951.31      18,792.00   87.5%
         
         **Account Summary**
         Health/Wellness Supplies Distributed by Per Pupil Budget
         H/W Budget $10/per pupil
         FY22 923 Pupils x $10 = $9,230
         FY23 1002 Pupils x $10 = $10,020
         FY24: 1072 Students X $10*.10=$11 =11,792
         
         Additional funding over and above per pupil allocation:
         
         $2,000 for Cooking Class Supplies
         $5,000 for Challenge Course Annual Certification and Inspection
         
         = $18,792 total budget

45509H03 70510        EQ H H/W         51,353.93       2,000.00       2,000.00       1,999.55       3,301.04       2,000.00     .0%
         

45509H04 70619        M&R H H/W           139.80       2,000.00       2,000.00       1,934.38       3,360.20       2,000.00     .0%
         
         **Account Summary**
         
         Fitness Center maintenance and repair for equipment

45510H01 70109        TCH H CFS            35.00            .00            .00            .00            .00            .00     .0%
         

45510H03 70510        EQ H CFS            725.52       1,000.00       1,000.00          49.99       1,000.00       1,000.00     .0%
         

45510H04 70619        M&R H CFS              .00       2,000.00       2,000.00       1,534.80       2,000.00       2,000.00     .0%
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HIGH,CF SCI,INST EQU,OTR EXP              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45511H01 70109        TCH H FL        510,103.10     530,184.00     530,184.00     476,283.40     530,184.00     543,725.00    2.6%
         **Account Summary**
         
         6.0 FTE World Languages at Marlborough High School
         
               656       Aicha Andrade   MA+45   10      Reg Salary       $95,299 
               658       Ashley Reyes    CAGS    10      Reg Salary       $96,964 
               659       Gerald Padilla  MA      10      Reg Salary       $89,717 
               920       Joan Conner     MA+30   10      Reg Salary       $93,628 
               963       Nicholas Dell Isola     B-MA    C       Reg Salary       $66,085 
         1006    Kristine Kazarian       CAGS    15      Reg Salary       $102,032 

45511H02 70501        IM H FL           4,521.17       9,500.00       9,500.00       9,163.05       9,500.00       9,702.00    2.1%
         **Account Summary**
         World Language Per Pupil allotment
         FY22: 435 Students x $20 per child $8,700
         FY23: 475 Students x $20 per child $9,500
         FY24: 441 Students X $20*.10=$22 =9,702
         
         
         

45512H01 70109        TCH H BUS       272,674.01     280,296.00     280,296.00     257,268.10     280,296.00     293,781.00    4.8%
         **Account Summary**
         
         3.0 FTE Business Teacher and Coordinator High School
         
               564       Jennifer Belisle        CAGS    15      Reg Salary       $102,032
         565     Jayne Haley     CAGS    15      Reg Salary       $102,032 
               967       Eileen Mcdonald B-MA    10      Reg Salary       $89,717 

45512H02 70501        IM H BUS          8,724.00       5,950.00       5,950.00       1,146.37       5,950.00       6,589.00   10.7%
         **Account Summary**
         Business and Comp Sci per Pupil allotments
         FY22: 642 Students x $10 per child $6,420
         FY23: 595 Students x $10 per child $5,950
         FY24: 599 Students X $10*.10=$11 =6,589

45513H01 70114        GUIDC HIGH      385,245.51     406,349.00     410,049.00     379,573.74     406,349.00     436,170.00    7.3%
         **Account Summary**
         
         5 FTE Guidance Counselor 
         1 FTE Career Specialist
         
               493       Amy Wayman      MA      10      Reg Salary       $89,717 
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HIGH,GUID,HS,GUID COUN,PRO SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
               494       Erika Johnson   MA      10      Reg Salary       $89,717 
               495       Carrick Rogers  B-CAGS  3       Reg Salary       $77,371 
               496       Samantha Riley  B-MA    1       Reg Salary       $67,738 
               848       Elizabeth Dehoratius    CAGS    10      Reg Salary       $96,964 
         527     Amanda Chenier                  Reg Salary       $32,664 
         (GRANT OFFSET BY $18,000)
45513H01 70116        CSTIP HIGH       45,639.32      51,724.00      51,724.00      46,941.30      51,724.00      51,724.00     .0%
         **Account Summary**
         
         Guidance Stipends
          
               493       Amy Wayman                      Guid Stp         $5,172 
               494       Erika Johnson                   Guid Stp         $5,172 
               495       Carrick Rogers                  Guid Stp         $5,172 
               496       Samantha Riley                  Guid Stp         $5,172 
               507       Michelle Smith-Packard                  Guid Stp         $5,172 
               508       Gorete Wilson                   Guid Stp         $5,172 
               509       Jill Berson                     Guid Stp         $5,172 
               848       Elizabeth Dehoratius                    Guid Stp         $5,172 
              1239       Jennifer Zannoni                        Guid Stp         $5,172 
              1240       Rachel Harkins                  Guid Stp         $5,172 

45513H02 70202        12CLR H GU       25,021.04      25,514.00      25,514.00      25,514.32      25,514.00      24,656.00   -3.4%
         **Account Summary**
         
         12 Month Guidance Clerk High School - Position Shared with Principals
         
                88       Claudia Singleton                       Reg Salary       $24,656

45513H03 70410        SFTSUPHGUI        4,593.77      28,245.00      28,445.00      28,409.03      28,245.00      28,245.00     .0%
         
         **Account Summary**
         
         $15,000 Edgenuity Software for Credit recovery
         $13,245 for Naviance College Software
         
         *Virtual HS $9,000 Grant Offset Title IV for FY22

45513H04 70503        SUPP H GUI        3,114.00       9,000.00       9,000.00       8,979.35       9,000.00       9,000.00     .0%
         

45513H05 70634        D&M H GUID          252.00       2,500.00       2,500.00       1,326.36       2,500.00       2,500.00     .0%
         **Account Summary**
         
         Pays for dues/memberships for counselors district wide
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45514H01 70312        ADV H STUD      123,822.25     152,127.00     152,127.00     143,598.00     152,127.00     152,127.00     .0%
          
         **Account Summary**
         
         Category 1: 
         Yearbook production             $5,066
         Band Director                   $5,066
         Category 2: 
         Student Activity Coordinator    $4,432
         Student Activity Financials     $4,432
         Business Prof. of America       $4,432
         Class Dues Fin. Coordinator     $4,432
         Category 3: 
         Senior Class                    $3,051
         Student Council                 $3,051
         Junior Class                    $3,051
         National Honor Society          $3,051
         Music Director                  $3,051
         MHS Panther Period Coordinator  $3,051
         Category 4: 
         Academic Decathlon              $2,346
         AFS                             $2,346
         Freshman Class                  $2,346
         Sophmore Class                  $2,346
         Jazz Club                       $2,346
         Jr. States of America           $2,346
         Peer Leader                     $2,346
         Peer Mediation                  $2,346
         Public Relations Club           $2,346
         Real World Design               $2,346
         Voices ReChoired                $2,346
         Category 5:     
         Arts Club                       $2,226
         Book Club                       $2,226
         Chinese Club                    $2,226
         Debating Club                   $2,226
         Drama Club                      $2,226
         Fashion Club                    $2,226
         Fitness Club                    $2,226
         French Club                     $2,226
         LGBTQ Alliance                  $2,226
         Interact Club                   $2,226
         Latin Club                      $2,226
         Mathematics Club                $2,226
         Musical Producer                $2,226
         National Art Honor Society      $2,226
         Impact Mentor Advisor           $2,226
         Dream Team                      $2,226
         SADD                            $2,226



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page     63

  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,ST ACT,HS,OTR ACT,OTR SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
         Science Club                    $2,226
         Ski Club                        $2,226
         Spanish Club                    $2,226
         Tri-M                           $2,226
         Trivia (High School Quiz Show)  $2,226
         Varsity Club                    $2,226
         MHS Student Proj. Showcase      $2,226
         Global Competancy Cert Program  $2,226
         Robotics                        $2,226
         National Business Honor Society $2,226
         AP Test Coordinator             $2,226
         Asst. Marching Band Director    $2,226
         Afterschool Stud. Support       $2,226
         Social Justice Club             $2,226
         Best Buddies Advisor            $2,226
         Yoga Club                       $2,226
         Musical Tech Producer           $2,226
         Seal of Biliteracy Advisor      $2,226
         MHS Talks Club                  $2,226

45515H06 70501        INSMAT PHX          978.23       4,600.00       4,600.00       3,930.25       4,600.00       4,180.00   -9.1%
         **Account Summary**
         FY22: 40 Students x $200 = $8,000
         FY23 Students x $200 = $4,600
         FY24: 19 Students x $200*.10=$220 = $4,180

45528H01 70111        LIBRARIAN       179,530.83     175,500.00     175,500.00     163,487.89     175,500.00     186,681.00    6.4%
         **Account Summary**
         
         1.0 FTE Library Media 
         1.0 Instructional Technology Specialist
         
               488       Jill Jackson    MA      10      Reg Salary       $89,717 
               489       Suzanne Venkataraman    B-CAGS  10      Reg Salary       $96,964 

45534H01 70321        CUST HIGH        34,447.94      48,116.00      48,116.00      48,115.70      48,116.00      49,117.00    2.1%
         **Account Summary**
         Day Custodian High School
         
         111     Stephen Randall                 Reg Salary       $47,566 
                                         Cust Cloth       $550
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HIGH,CUSTOD,HS,CUST,OTR SAL               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45534H01 70322        CHGCUST H       112,715.93     114,384.00     114,384.00     113,808.48     114,384.00     116,750.00    2.1%
         **Account Summary**
         
         1.0 Head Day Custodian
               112       James O'Coin                    Cust Cloth       $600 
                                         Reg Salary       $57,216 
         
         1.0 Night Supervisor
               119       Thomas Hurley                   Cust Cloth       $600 
                                         Reg Salary       $54,518 
                                         Shift Dif2       $3,816
45534H01 70323        NGTCUST H       164,384.74     204,682.00     204,682.00     175,017.23     204,682.00     209,454.00    2.3%
         **Account Summary**
         
         4.0 Night Custodian High School
         1.0 Weekend Custodian High School
         
          
               135       Kevin Coleman                   Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               136       Charlene Johnson                        Reg Salary       $48,517 
         Shift Dif2       $3,396 
               137       Nilson Cassim                   Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               138       Dave Clark                      Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
               898        Vacant                 Cust Cloth       $600 
                                         Reg Salary       $48,517 
                                         Shift Dif2       $3,396 
         
         ** Position 898 offset by Foodservices Revolving Account**
45534H01 70324        CUSTOT H            894.05            .00            .00            .00            .00            .00     .0%
         FY21 Notes - Funds removed to support +1 custodial FTE at new school. All 
         custodial OT to be paid from facilities rental account.

45534H02 70503        SUPP H CUS      140,718.94     141,800.00     143,800.00     157,918.90     189,028.75     155,980.00   10.0%
         
         **Account Summary**
         
         Moved all Custodial Supplies to one line for ease of use and reporting
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HIGH,CUSTOD,HS,CUST,SUP&MAT               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45534H02 70510        EQ H CUST        15,998.51      19,500.00      19,500.00       4,018.62      23,874.66      21,450.00   10.0%
         
         **Account Summary**
         
         All Custodial Equipment Lines consolidated to this one line
         
         $5,000 for badge maintenance

45537H02 70109        TCH H SPED    1,231,076.70   1,352,667.00   1,352,667.00   1,222,312.69   1,352,667.00   1,416,456.00    4.7%
         16 FTE Special Education Teacher
         
               419       Megan Hollick   B-MA    B       Reg Salary       $64,472 
               420       Jamielee Farrar B-CAGS  8       Reg Salary       $87,542 
               421       Jennifer Riley  MA+30   15      Reg Salary       $98,686 
               422       Susan Charpentier       B-CAGS  10      Reg Salary       $96,964 
         423     Craig Decker    MA      8       Reg Salary       $77,070 
               424       Margaret Papazian       MA      10      Reg Salary       $89,717 
         425     Mady Auguste    MA+45   20      Reg Salary       $106,721 
               426       Courtney Lopez  CAGS    10      Reg Salary       $96,964 
               427       Jennifer Bousquet       B-MA    10      Reg Salary       $89,717 
         428     Joanna Kelley   MA+60   10      Reg Salary       $95,987 
               840       Emily Meehan    B-MA    2       Reg Salary       $69,432 
               845       Stephanie Duquette      MA      7       Reg Salary       $89,717 
         949     Melissa Rando   MA      8       Reg Salary       $77,070 
              1260       Jaime Mccabe    CAGS    10      Reg Salary       $96,964 
              1261       John Andrews    MA      10      Reg Salary       $89,717 
              1262       Prabhjyot Bajaj B-MA    10      Reg Salary       $89,717

45537H04 70302        PARA HIGH       379,701.51     470,555.00     344,185.00     231,251.29     470,555.00     393,355.00  -16.4%
         **Account Summary** 
         
         11.0 FTE Special Education Para Educators at Marlborough High School 
         
               217       Diana Cares             20      Reg Salary       $34,814 
               219       Graham Asum                     Reg Salary       $23,937 
               220       Suellen Landers         10      Reg Salary       $30,419 
               221       John Ranieri            15      Reg Salary       $32,610 
               223       Tobi Edwards            15      Reg Salary       $32,610 
               224        Vacant                 Reg Salary       $22,324 
               227        Vacant                 Reg Salary       $22,324 
               943        Vacant                 Reg Salary       $22,324 
              1009       Kimberly Bolieau                        Reg Salary       $25,938 
         1054    Jessenia De Veras                       Reg Salary       $23,700 
              1235       Robert Fillios          15      Reg Salary       $32,610 
         
         4.0 FTE Job Coaches at Marlborough High School 
         
              1302       John Pino                       Reg Salary       $22,771 
              1303        Vacant                 Reg Salary       $22,324
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HIGH,SPED,HS,INST ASST,OTR SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
              1226        Vacant                 Reg Salary       $22,324
              1266        Vacant                 Reg Salary       $22,324

45537H05 70501        IM H SPED         9,135.22       7,850.00       9,250.00       1,221.79       8,137.85       7,480.00   -4.7%
         **Account Summary**
         FY22: 158 students x $50/per pupil = $7,900
         FY23: 157 students x $50/per pupil = $7,850
         FY24: 136 students x $50*.10=$55per pupil = $7,480

45538E01 70112        NURSE           116,878.57     144,376.00      69,211.00      39,775.52     144,376.00     134,893.00   -6.6%
         
         **Account Summary**
         
         2.0 FTE Nurse High School
         
               519       Meagan Chamberlain      B-BA    1       Reg Salary       $58,553 
         Nurse Stp        $2,586 
               520        Vacant B-MA    3       Reg Salary       $71,168 
                                         Nurse Stp        $2,586

45539H01 70115        ADJ COUNS       451,509.24     460,540.00     461,800.00     408,659.00     460,540.00     470,902.00    2.2%
          **Account Summary**
         
         5.0 FTE Adjustment Counselor High School
         
               507       Michelle Smith-Packard  MA      10      Reg Salary       $89,717 
         508     Gorete Wilson   MA+30   20      Reg Salary       $104,788 
               509       Jill Berson     MA      10      Reg Salary       $89,717 
              1239       Jennifer Zannoni        CAGS    10      Reg Salary       $96,964 
         1240    Rachel Harkins  MA      10      Reg Salary       $89,717 

45540H02 70122        BCBA HIGH        39,993.40     119,784.00      84,784.00      79,551.69     119,784.00      62,468.00  -47.8%
         **Account Summary**
         
         Note to SC: Account is named incorrectly, it should read "Behavior Tech" for High
         School
         
         2.0  FTE Behavior Technicians at Marlborough High School
         
               945        Vacant                 Reg Salary       $31,234 
               948       Kelsie Heinecke                 Reg Salary       $31,234
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INSTR ASST, HS, PROF SALS                 ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45544H01 70109        TCH H ELL       622,159.15     735,852.00     735,852.00     677,088.83     735,852.00     766,193.00    4.1%
           **Account Summary**
         
         9.0 FTE ELL Teacher High School 
         
               449       Christopher Meoli       MA      10      Reg Salary       $89,717 
         450      Vacant B-MA    3       Reg Salary       $71,168 
               451       Matthew Knapp   MA      10      Reg Salary       $89,717 
               452       Sarah Poulin    MA      10      Reg Salary       $89,717 
               453        Vacant B-MA    3       Reg Salary       $71,168 
               866       Cosmo Bisazza   MA      10      Reg Salary       $89,717 
               908       Melanie Martins BA      8       Reg Salary       $71,061 
              1258       Frances Cook    B-CAGS  10      Reg Salary       $96,964 
              1335       Margaret Hayes  B-CAGS  10      Reg Salary       $96,964

45544H03 70302        PARA HIGH        42,829.58      57,127.00      57,127.00      40,001.74      57,127.00      58,272.00    2.0%
         **Account Summary**
         
         2.0 FTE EL Paraeducator at Marlborough High School
         
               250       Andrew Valles                   Reg Salary       $23,458 
               251       Martha Loor Farias              20      Reg Salary       $34,814

45544H04 70501        IM H ELL          8,294.30      11,350.00      11,350.00      11,334.38      11,350.00      15,675.00   38.1%
         
         **Account Summary**'
         FY22: 165 students x $50/per pupil = $8,250
         FY23: 227 students x $50/per pupil = $11,350
         FY24: 285 students x $50*.10=$55per pupil = $15,675
         

45566H01 70125        TLEAD ST         89,511.04     110,880.00     110,880.00     108,009.53     110,880.00     110,880.00     .0%
         **Account Summary**
         Teacher leader Stipends
         High School: $2,640 x 6 = $15,840
         Middle School: $2,640 x 6 = $15,840
         Jaworek: $2,640 x 6 = $15,840
         Richer: $2,640 x 6 = $15,840
         Kane: $2,640 x 6 = $15,840
         Goodnow: $2,640 x 6 = $15,840
         ECC: $2,640 X 2 = $5,280
         
         SAC/Guidance Stipends: $2,640 x 4 = $10,560
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TEACHER LEADERS                           ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45579H01 70313        COACH             4,774.00      14,118.00      14,118.00       4,871.00      14,118.00      14,118.00     .0%
         **Account Summary**
         
         Dance Coach at HS and MS $3,370 x 2
         
         Strenght and Conditioning Coach $3,487
         
         Unified Basketball and Track Coaches $1,807 x 2

45579H02 70413        TRANSPORT              .00       3,000.00       3,000.00       2,920.85       3,000.00       3,000.00     .0%
         

45579H03 70510        EQUIPMENT              .00         200.00         200.00            .00         200.00         200.00     .0%
         
45579H03 70520        UNIFORMS               .00         200.00         200.00            .00         200.00         200.00     .0%
         

45579H04 70616        OFFICIALS              .00         600.00         600.00            .00         600.00         600.00     .0%
         

45581H01 70313        COACH H BB       10,451.00      19,544.00      19,544.00      15,988.00      19,544.00      19,544.00     .0%
         
         **Account Summary**
         
         HS baseball Stipends:
         Head Coach: $7,103
         Asst Coach: $5,328
         JV Coach: $3,557 x2 = $7,113
45581H01 70318        EVSTF H BB          500.00         385.00         385.00         686.00         385.00         385.00     .0%
         

45581H02 70413        TRNSP H BB        1,713.36       2,800.00       2,800.00       1,720.15       2,800.00       2,800.00     .0%
          

45581H03 70503        SUPP H BB              .00       1,000.00       1,000.00         953.25       1,000.00       1,000.00     .0%
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45581H03 70510        EQ H BB             353.02       1,000.00       1,000.00         700.19       1,000.00       1,000.00     .0%
         

45581H04 70616        OFF H BB          2,844.00       3,000.00       3,000.00       2,624.00       3,000.00       3,000.00     .0%
          
45581H04 70617        RCND H BB            75.00         400.00         400.00            .00         400.00         400.00     .0%
         

45582H01 70313        COACHHBASK       24,389.00      35,534.00      35,534.00      26,268.50      35,534.00      35,534.00     .0%
         
         **Account Summary**
         
         HS Basketball Stipends
         Head Coach: $7,103 x 2 (boys and girls) = $14,207
         Asst. Varsity: $5,328 x 2 (boys and girls) = $10,657
         JV Coach: $3,557 x 3 (boys- JV 1 and JV 2, Girls JV) = $10,670
45582H01 70318        EVST H BSK        5,700.00       5,500.00       5,500.00       5,255.20       5,500.00       5,500.00     .0%
         

45582H02 70413        TRNSP H BS        5,254.24       8,000.00       8,000.00       6,873.67       8,000.00       8,000.00     .0%
         

45582H03 70503        SUPP H BSK             .00         250.00         250.00         229.08         250.00         250.00     .0%
         
45582H03 70510        EQ H BASKT          750.00         750.00         750.00         440.92         750.00         750.00     .0%
         
         **New Request**
         
         Add $250 to replace basketballs each season

45582H04 70616        OFF H BASK        8,050.00       6,500.00       6,500.00       7,022.50       6,500.00       6,500.00     .0%
          

45583H01 70313        COACH H CH        5,224.00      17,532.00      17,532.00       8,885.00      17,532.00      17,532.00     .0%
         
         **Account Summary**
         
         HS Cheerleading Coaches
         Head Coach $5,328 x2 = $10,657
         JV Coach $3,437 x 2 = $6,875
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HIGH,CHEER,HS,ATHL,OTR SAL                ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45583H02 70413        TRNSP H CH          882.86       3,000.00       3,000.00       2,383.99       3,000.00       3,000.00     .0%
         

45583H03 70503        SUPP H CH              .00         200.00         200.00         192.00         200.00         200.00     .0%
         
45583H03 70510        EQ H CH             161.00         200.00         200.00         156.00         200.00         200.00     .0%
         

45583H04 70620        ENTRY H CH             .00         800.00         800.00         445.00         800.00         800.00     .0%
         

45584H01 70313        COACH H CC       10,448.00      14,207.00      14,207.00      14,206.00      14,207.00      14,207.00     .0%
         
         **Account Summary**
         
         Head High School X-Country Coaches $7,103 x 2 = $14,207

45584H02 70413        TRANS H CC        1,754.13       3,000.00       3,000.00       2,367.22       3,000.00       3,000.00     .0%
         

45584H03 70503        SUPP H CC           500.00         500.00         500.00         486.13         500.00         500.00     .0%
         
45584H03 70510        EQ H CC             500.00         500.00         500.00         499.50         500.00         500.00     .0%
         

45584H04 70616        OFF H CC            180.00         350.00         350.00         200.00         350.00         350.00     .0%
         
45584H04 70620        ENTRY H CC          750.00         750.00         750.00         900.00         750.00         750.00     .0%
         
         **New Request**
         
         Add $250 to cover the cost of additional entry fees to X-C meets

45585H01 70313        COACH H HO       15,675.00      15,988.00      15,988.00      15,988.00      15,988.00      15,988.00     .0%
         **Account Summary**
         
         HS Field Hockey Coaches
         Head Coach: $7,103
         Asst Varsity: $5,328
         JR Varsity: $3,557
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HIGH,FLDHCKY,HS,ATHL,OTR SAL              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45585H01 70318        EVST H FH           425.00         700.00         700.00         575.00         700.00         700.00     .0%
         

45585H02 70413        TRNSP H FH        1,586.32       3,500.00       3,500.00       2,066.50       3,500.00       3,500.00     .0%
         

45585H03 70503        SUPP H FH         1,259.85       1,300.00       1,300.00       1,259.40       1,300.00       1,300.00     .0%
         
45585H03 70510        EQ H FH                .00         200.00         200.00            .00         200.00         200.00     .0%
         

45585H04 70616        OFF H FH          2,417.00       2,400.00       2,400.00       3,152.00       2,400.00       2,400.00     .0%
          
45585H04 70617        RECON H FH             .00         150.00         150.00            .00         150.00         150.00     .0%
         

45586H01 70313        COACH H FB       25,804.00      20,741.00      20,741.00      40,869.50      20,741.00      20,741.00     .0%
         
         **Account Summary**
         
         HS Football Coach Stipends
         Head Coach: $11,026
         Asst Coach: $7,103
         Junior Varisity Coach: $7,103
         Asst Coach: $5,328 
         JV Coach: $3,673 x 2 (JV 1 and JV 2) = $7,346
         
         Offset by Gate Ticket Sales from Athletic Events: -$17,165
45586H01 70318        EVSTF H FB        8,514.26       9,250.00       9,250.00       8,379.39       9,250.00       9,250.00     .0%
         

45586H02 70413        TRNSP H FB        8,999.88       9,000.00       9,000.00       8,999.60       9,000.00       9,000.00     .0%
         

45586H03 70503        SUPP H FB         1,485.42       2,000.00       2,000.00       1,888.66       2,000.00       2,000.00     .0%
         
45586H03 70510        EQ H FB           3,983.83       4,000.00       4,000.00       3,869.39       4,000.00       4,000.00     .0%
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45586H04 70616        OFF H FB          4,550.00       4,800.00       4,800.00       4,630.00       4,800.00       4,800.00     .0%
          
45586H04 70617        RCND H FB         5,999.60       6,000.00       6,000.00       5,986.75       6,000.00       6,000.00     .0%
         
45586H04 70618        VIDEO H FB        1,500.00       1,500.00       1,500.00         765.00       1,500.00       1,500.00     .0%
         

45587H01 70313        COACH H GL        9,769.00       9,964.00       9,964.00       9,964.00       9,964.00       9,964.00     .0%
         
         **Account Summary**
         
         HS Golf Stipends
         Head Coach: $7,103
         Asst Coach: $2,861

45587H02 70413        TRANS H GL          976.15       2,500.00       2,500.00       1,264.14       2,500.00       2,500.00     .0%
         

45587H03 70510        EQ H GOLF           672.00         750.00         750.00         697.85         750.00         750.00     .0%
         

45588H01 70413        TRNSP H GY        1,478.31       2,000.00       2,000.00         807.19       2,000.00       2,000.00     .0%
         

45588H02 70313        COACH H GY        7,751.50      17,532.00      17,532.00       8,765.00      17,532.00      17,532.00     .0%
         **Account Summary**
         
         HS Gymnastics Stipends
         Head Coach Boys and Girls: $5,328 x 2 = $10,657
         Asst Coach Boys and Girls: $3,437 x 2 = $6,875

45588H03 70503        SUPP H GY           488.00         500.00         500.00            .00         500.00         500.00     .0%
         

45588H04 70616        OFF H GYM           678.00       1,000.00       1,000.00       1,154.00       1,000.00       1,000.00     .0%
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HS,GYMNASTICS,OTHER EXPENSES              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45588H04 70624        RENT H GYM        7,500.00       7,500.00       7,500.00       7,500.00       7,500.00       7,500.00     .0%
         

45589H01 70313        COACH H IH       11,293.50      21,320.00      21,320.00      10,660.00      21,320.00      21,320.00     .0%
         **Account Summary**
         
         HS Ice Hockey Stipends
         Head Coach Boys and Girls: $7,103 x 2 = $14,207
         Asst. Coach Boys and Girls $3,557 x 2 = $7,113
45589H01 70318        EVST H IH         2,946.52       2,700.00       2,700.00         670.00       2,700.00       2,700.00     .0%
         

45589H02 70413        TRNSP H IH        4,595.33       5,000.00       5,000.00       4,999.86       5,000.00       5,000.00     .0%
         

45589H03 70503        SUPP H IH           992.00       1,000.00       1,000.00         827.88       1,000.00       1,000.00     .0%
         
45589H03 70510        EQ H IH             689.00         700.00         700.00         687.68         700.00         700.00     .0%
         

45589H04 70616        OFF H IH          2,728.00       2,300.00       2,300.00       2,678.50       2,300.00       2,300.00     .0%
         
45589H04 70617        RCND H IH         1,095.15       1,200.00       1,200.00       1,165.50       1,200.00       1,200.00     .0%
         
45589H04 70620        ENTRY H IH        3,000.00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
         
         **New request: add $300 for JV hockey league dues and meets
45589H04 70624        RENT H IH        31,825.00      32,000.00      32,000.00      32,000.00      32,000.00      32,000.00     .0%
         

45590H01 70313        COACH H IT       20,902.00      21,320.00      21,320.00      21,320.00      21,320.00      21,320.00     .0%
         
         **Account Summary**
         
         HS Indoor Track Stipends
         Head coach $7,103 x 2 (boys and girls) = $14,207
         Asst Coach $3,557 x 2 (boys and girls) = $7,113

45590H02 70413        TRNSP H IT        4,999.85       5,000.00       5,000.00       2,057.71       5,000.00       5,000.00     .0%
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,INDTRCK,HS,ATHL,CON SERV             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45590H03 70503        SUPP H IT           321.58         620.00         620.00         604.77         620.00         620.00     .0%
         
45590H03 70510        EQ H IT             114.00         500.00         500.00         388.93         500.00         500.00     .0%
         

45590H04 70616        OFF H IT            810.00         260.00         260.00         100.00         260.00         260.00     .0%
         
45590H04 70620        ENTRY H IT        2,990.00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
         

45591H01 70313        COACH H SO       14,158.00      14,855.00      14,855.00      31,976.00      14,855.00      14,855.00     .0%
         
         **Account Summary**
         
         HS Soccer Stipends
         
         Head Coach: $7,103 x 2 (boys/girls) = $14,207
         Asst Coach: $5,328 x 2 (boys/girls) = $10,657
         JV Coach: $3,557 x 3 (boys/girls) = $10,670
         
         Offset by Gate Ticket Sales through the Athletic year: -$20,679
45591H01 70318        EVST H SO         3,050.00       7,000.00       7,000.00       5,594.00       7,000.00       7,000.00     .0%
         

45591H02 70413        TRNSP H SO        4,720.00       6,600.00       6,600.00       5,198.29       6,600.00       6,600.00     .0%
          

45591H03 70503        SUPP H SO         2,459.70       2,500.00       2,500.00       2,232.00       2,500.00       2,500.00     .0%
         
45591H03 70510        EQ H SOC            994.16       1,000.00       1,000.00         832.64       1,000.00       1,000.00     .0%
         

45591H04 70616        OFF H SOC         4,800.00       6,000.00       6,000.00       7,065.00       6,000.00       6,000.00     .0%
          
45591H04 70617        RCND H SOC             .00         250.00         250.00            .00         250.00         250.00     .0%
         

45592H01 70313        COACH H SB       15,675.00      15,989.00      15,989.00      12,292.00      15,989.00      15,989.00     .0%
         
         **Account Summary**
         
         HS Softball Stipends
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,SFTBAL,HS,ATHL, OTR SAL              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
         Head Coach: $7,103
         Asst Coach: $5,328
         J.V. Coach: $3,487
45592H01 70318        EVST H SB           485.00         350.00         350.00         600.00         350.00         350.00     .0%
         

45592H02 70413        TRNSP H SB        1,235.40       2,600.00       2,600.00         624.13       2,600.00       2,600.00     .0%
          

45592H03 70503        SUPP H SB              .00       1,000.00       1,000.00         945.76       1,000.00       1,000.00     .0%
         
45592H03 70510        EQ H SOFT              .00       1,000.00       1,000.00         856.97       1,000.00       1,000.00     .0%
         

45592H04 70616        OFF H SOFT        2,744.00       2,500.00       2,500.00       2,561.00       2,500.00       2,500.00     .0%
          
45592H04 70617        RCND H SOF             .00         500.00         500.00            .00         500.00         500.00     .0%
         

45593H01 70313        COACH H TN       10,448.00      10,657.00      10,657.00      10,656.00      10,657.00      10,657.00     .0%
         
         **Account Summary**
         
         HS Tennis Stipends
         
         2 head Coach: $5,328 x 2 (boys/girls) = $10,657

45593H02 70413        TRNSP H TN        2,252.04       3,500.00       3,500.00       2,279.47       3,500.00       3,500.00     .0%
         

45593H03 70503        SUPP H TN           254.40         300.00         300.00         296.82         300.00         300.00     .0%
         
45593H03 70510        EQ H TENNS          329.00         500.00         500.00         498.33         500.00         500.00     .0%
         

45593H04 70624        RENT H TEN          455.00         750.00         750.00            .00         750.00         750.00     .0%
         
         **new request: increase by 250 to cover indoor practice in April
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,TENNIS,HS,ATHL,OTR EXP               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45594H01 70313        COACH H TR       20,902.00      21,320.00      21,320.00      21,320.00      21,320.00      21,320.00     .0%
         **Account Summary** 
         
         HS Spring track stipends
         
         Head coach $7,103 x 2 = $14,207
         Asst coach $3,557 x 2 = $7,113

45594H02 70413        TRNSP H TR        3,016.61       4,000.00       4,000.00       3,201.70       4,000.00       4,000.00     .0%
          

45594H03 70503        SUPP H TR           462.00       1,000.00       1,000.00         992.58       1,462.00       1,000.00     .0%
          
45594H03 70510        EQ H TRACK          712.20       1,000.00       1,000.00         894.96       1,000.00       1,000.00     .0%
         

45594H04 70616        OFF H TRAC        2,096.10       3,000.00       3,000.00       1,212.50       3,000.00       3,000.00     .0%
          
45594H04 70620        ENTRY H TR             .00         300.00         300.00            .00         320.00         300.00     .0%
         

45595H01 70313        COACH H VB       24,389.00      21,320.00      21,320.00      24,877.00      21,320.00      21,320.00     .0%
         **Account Summary**
         
         HS Volleyball Stipends
         
         Head coach $7,103 x 2 = $14,207
         Asst coach $3,557 x 2 = $7,113
45595H01 70318        EVST H VB           915.00         800.00         800.00         443.00         800.00         800.00     .0%
         

45595H02 70413        TRNSP H VB        3,005.44       4,600.00       4,600.00       4,103.52       4,600.00       4,600.00     .0%
          

45595H03 70503        SUPP H VB         1,168.95       1,500.00       1,500.00       1,458.97       1,500.00       1,500.00     .0%
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,VOLBAL,HS,ATHL,SUP&MAT               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45595H03 70510        EQ H VB             792.15       1,500.00       1,500.00       1,268.00       1,500.00       1,500.00     .0%
         

45595H04 70616        OFF H VB          6,030.00       5,000.00       5,000.00       6,502.00       5,000.00       5,000.00     .0%
          

45596H01 70313        COACH H WR       10,451.00      10,660.00      10,660.00      10,660.00      10,660.00      10,660.00     .0%
         **Account Summary**
         
         HS Wrestling Coach
         
         Head Coach: $7,103
         J.V. Coach: $3,557
45596H01 70318        EVST H WR           375.00         800.00         800.00            .00         800.00         800.00     .0%
         

45596H02 70413        TRNSP H WR        2,644.44       3,250.00       3,250.00       2,130.79       3,250.00       3,250.00     .0%
         

45596H03 70503        SUPP H WR           732.92         800.00         800.00         655.50         800.00         800.00     .0%
         
45596H03 70510        EQ H WR             550.00       1,000.00       1,000.00         932.00       1,000.00       1,000.00     .0%
         

45596H04 70616        OFF H WR          2,048.60       2,400.00       2,400.00       2,170.89       2,400.00       2,400.00     .0%
         
45596H04 70620        ENTRY H WR             .00         400.00         400.00         150.00         400.00         400.00     .0%
         

45597H01 70313        COACH H LA       10,451.00      24,877.00      24,877.00      13,992.00      24,877.00      24,877.00     .0%
         
         **Account Summary**
         
         HS Lacrosse Coaches
         Varsity Coach $7,103 x 2 = $14,207
         JV coach $3,557 x 3 = $10,670
45597H01 70318        EVST H LA           220.00         800.00         800.00         450.00         800.00         800.00     .0%
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HS,LACROSSE,HS,ATHL,OTHER SALS            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45597H02 70413        TRNSP H LA        1,620.49       5,500.00       5,500.00       1,713.82       5,500.00       5,500.00     .0%
          

45597H03 70503        SUPP H LA              .00       1,000.00       1,000.00         860.90       1,000.00       1,000.00     .0%
         
45597H03 70510        EQ H LA             420.00       1,250.00       1,250.00         553.36       1,250.00       1,250.00     .0%
         

45597H04 70616        OFF H LA          2,990.00       6,000.00       6,000.00       2,094.00       6,000.00       6,000.00     .0%
          
45597H04 70617        RCND H LA           350.00         500.00         500.00            .00         500.00         500.00     .0%
         

45599H01 70110        TSUB HIGH        65,157.73      70,115.00     110,115.00     143,984.14      70,115.00      70,115.00     .0%
         
         **Account Summary**
         
         94 Staff x 9 absense = 846 sick days
         
         846 sick days = $71,910
         
         94 staff x 3 personal days = 282 days
         
         282 personal days = $23,970
         
         Manually adjusted to $70,115 based on historicals.

45599H02 70502        GENSUPP H         8,708.70      31,200.00      31,200.00      31,066.88      39,619.00      35,376.00   13.4%
         
         **Account Summary**
         The line is now budgeted by student enrollment instead of historical amounts
         FY22: 996 students x $30 = $29,880
         FY23: 996 students x $30 = $29,880
         FY24: 1072 students x $30*10=$33 = $35,376

45599H03 70105        PRINC H         141,656.06     144,489.00     144,489.00     144,489.02     144,489.00     147,379.00    2.0%
         **Account Summary**
         
         Marlborough High School Principal 
         
                 2       Daniel Riley                    Reg Salary       $147,379 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,SITE,HS,SCH LDR,PROF SAL             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45599H03 70106        APRINC H        384,308.06     393,746.00     395,391.00     395,390.98     393,746.00     401,475.00    2.0%
         **Account Summary**
         
         2.0 FTE Marlborough High School Assistant Principal
         
               798       Steven Bishop           5       Reg Salary       $129,843 
                                         Master +45       $7,266 
               799       John Travers            3       Reg Salary       $123,509 
                                         Master +30       $5,618 
         
         1.0 Director of Alternative Education 
         
              1298       Michael Allen           4       Reg Salary       $125,979 
                                         Master +60       $9,260 

45599H04 70202        12CLERK H       170,173.84     230,211.00     230,211.00     228,815.01     230,211.00     232,247.00     .9%
         
         **Account Summary**
         
         12 Month High School Clerk
         
                87       Kelly Russell                   Ba Stp   $1,200 
                                         Reg Salary       $54,152 
                88       Claudia Singleton                       Reg Salary       $24,656 
         90      Pamela Vanbuskirk                       Ba Stp   $1,200 
                                         Reg Salary       $49,313 
                91       Julie Campbell                  Reg Salary       $49,313 
               811        Vacant                 Reg Salary       $48,414 
                 Claudia Vacant                  Tele Stp         $3,999
45599H04 70203        10CLERK H        43,365.40            .00            .00           -.80            .00            .00     .0%
          

45599H05 70315        INSUSP H               .00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
         
         **Account Summary**
         
         $2,000 for Saturday School Sessions.            
45599H05 70333        AFTER H         141,716.56     229,240.00     229,240.00     141,759.04     229,240.00     229,240.00     .0%
         $15,000 for Maize
         $20,000 for Patriot Ambulance
         $194,240 for MHS Evening Program

45599H07 70503        SUPPLY H         27,773.12      30,000.00      30,000.00      25,594.90      30,000.00      30,000.00     .0%
         **Account Summary** 
         
         This line pays for HS specific non general supplies such as graduation exercise 
         expenses, diplomas, etc.



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page     80

  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,SITE,HS,SCH LDR,SUP&MAT              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45599H08 70627        STACT HIGH       25,387.46      24,000.00      24,000.00      24,145.85      25,494.96      24,000.00     .0%
         
         **Account Summary**
         Student Graduation exercises, senior activities
45599H08 70634        DUES&M H          5,980.00       6,200.00       6,200.00       6,200.00       6,200.00       6,200.00     .0%
         
45599H08 70652        NEASC HIGH        8,359.42            .00            .00            .00            .00            .00     .0%
         

45599H11 70338        MONITOR          14,560.00      49,825.00      19,825.00      17,745.00      49,825.00      23,470.00  -52.9%
         **Account Summary**
         
         1.0 FTE Hall Monitors 
         
              1257       Lauren Donovan                  Reg Salary       $23,470

45599H12 70202        12 CLERK         50,355.89      48,349.00      53,974.00      53,970.61      48,349.00      49,313.00    2.0%
         
         **Account Summary**
         
         Special Education Secretary
         
                89       Lorraine Suazo                  Reg Salary       $49,313

45599H50 70103        DIR HIGH        117,919.10     120,278.00     120,278.00     120,278.08     120,278.00     122,683.00    2.0%
         
         **Account Summary**
         
         Athletic Director 
         
               807       Jeff Rudzinsky          4       Reg Salary       $122,683 

45599H51 70202        12 CLERK         48,504.99      49,270.00      49,270.00      49,265.58      49,270.00      50,255.00    2.0%
         **Account Summary**
         
         1.0 FTE High School Athletics Clerk
         
                94       Nicole Fallon                   Reg Salary       $50,255 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,SITE,HS,ATHL,CLE SAL                 ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

45599H52 70310        TRAINER H        43,297.28      52,000.00      52,000.00      52,000.00      52,000.00      53,040.00    2.0%
         
         **Account Summary**
         
         Athletic Trainer
         
               847       Benjamin Michon                 Reg Salary       $53,040
45599H52 70311        FACMGR H          4,641.00       6,964.00       6,964.00       4,740.00       6,964.00       6,964.00     .0%
         
         **Account Summary**
         
         Facility Equipment Manager $6,964
45599H52 70318        EVSTF HIGH          655.05       1,160.00       1,160.00       1,150.00       1,160.00       1,160.00     .0%
         

45599H53 70413        TRNSP H AT        9,600.00      10,000.00      10,000.00       8,940.31      10,000.00      10,000.00     .0%
         Transportation bid- athletics higher than budget

45599H54 70503        SUPP H ATH       20,082.33      20,500.00      20,500.00      20,499.30      20,520.00      20,500.00     .0%
         
45599H54 70510        EQ H ATH          1,941.15       2,000.00       2,000.00       1,996.46       2,000.00       2,000.00     .0%
         

45599H55 70614        AD H ATH            450.00         650.00         650.00         450.00         650.00         650.00     .0%
         
45599H55 70619        M&R H ATH           100.00       3,500.00       3,500.00       3,499.95       6,689.38       3,500.00     .0%
         
45599H55 70632        CONF H ATH          981.96       1,200.00       1,200.00       1,193.77       1,220.00       1,200.00     .0%
         
45599H55 70633        MILE H ATH          946.40       1,600.00       1,600.00       1,366.87       1,600.00       1,600.00     .0%
         
45599H55 70634        D&M H ATH         8,245.00       8,500.00       8,500.00       8,467.75       8,500.00       8,500.00     .0%
         
         **new request: $500 to cover additional dues and league fees, and $2500 for 
         MidWach League fees**
45599H55 70654        INS H ATH         1,659.00       1,818.00       1,818.00       1,659.00       1,818.00       1,818.00     .0%
         
         **Account Summary**
         
         Additional Insurance for Athletic Program
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
HIGH,SITE,HS,ATHL,OTR EXP                 ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
45599H55 70657        COACHCL H            45.00         800.00         800.00         100.00         800.00         800.00     .0%
         **Account Summary**
         
         This accounts pays for PD for athletic coaches and clinics on specific sports
45599H55 70659        BANQ HIGH           180.00         300.00         300.00         264.20         380.00         300.00     .0%
         
         **Account Summary**
         
         Banquet costs for High School functions         
45599H55 70660        COACHCERTH          240.00       1,500.00       1,500.00       1,341.35       1,500.00       1,500.00     .0%
         
         **Account Summary**
         
         *New request: add $300 to cover all costs*
         Reimbursement for coaches to remain certified in their sporting area; first aid, 
         cpr.

48002D04 70501        IM DW ELA              .00            .00            .00     109,786.94   1,091,301.26            .00     .0%
         

48005D04 70103        DIRECTOR        651,496.30     820,929.00     827,329.00     826,082.95     820,929.00     966,573.00   17.7%
         **Account Summary**
         
         4.0 Director Positions (English, Science, STEM Directors, Guidance)
         3.0 Supervisor Positions (Art, Music, H&W)
         1.0 Elementary Curriculum Coordinator 
                 
                 2       Daniel Riley                    Cur. Coord       $5,000 
                21       Heather Russo           2       Reg Salary       $113,473 
                                         Master +60       $9,260 
                22       Jose Edmundo Reyes              5       Reg Salary       $126,548
         Doctorate        $11,184 
                23       Stephanie Gill          2       Reg Salary       $113,473 
               882       Jonathan Rosenthal              2       Reg Salary       $108,268
         883     Julie Baker             2       Reg Salary       $108,268 
                                         Master +60       $9,260 
               884       Todd Turcotte           2       Reg Salary       $108,268 
              1338       Ronald Sanborn                  Reg Salary       $140,000
              1357       Vacant                  2       Reg Salary      $113,473        

48008D04 70109        TEACHER         155,965.94     160,870.00     160,870.00     160,869.02     160,870.00     166,359.00    3.4%
         2.0 FTE Band and Orchestra (all Elementary Schools)
         
              1159       Benjamin Leavitt        B-MA    10      Reg Salary       $89,717 
         1160    Bethany Niedbala        B-MA    6       Reg Salary       $76,643 
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,MUSIC.DW,TEACH,PROF SALS               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48020D01 70207        STENO DW          2,700.00      15,852.00      15,852.00       3,000.00      15,852.00      15,852.00     .0%
         
         **Account Summary**
         
         School Committee Secretary
         20 Meetings per year x $150/meeting = $3,000
         Reserve: $12,852 for Employee PC#17

48020D02 70503        SUPP DW SC             .00         300.00         300.00            .00         300.00         300.00     .0%
         

48020D03 70632        CONF DW SC        4,107.35       4,500.00       4,500.00       2,564.35       4,500.00       4,500.00     .0%
         **Account Summary**
         
         This pays for the annual MASC conferance expenses
48020D03 70633        MILE DW SC             .00         200.00         200.00            .00         200.00         200.00     .0%
         
48020D03 70634        D&M DW SC         6,885.00       7,531.00       7,531.00       7,134.00       7,531.00       7,531.00     .0%
         
         **Account Summary**
         Membership for the School Committee for the Massachusetts Association of School 
         Committees (MASC) 
48020D03 70661        INTLHOSPDW             .00       5,200.00       5,200.00            .00       5,200.00       5,200.00     .0%
         
         **Account Summary**
         
         Funds to pay for a dinner honoring guests from Akiruno, Japan on a yearly program

48020D04 70401        CONSULT DW             .00            .00            .00            .00            .00      75,000.00     .0%
         FY24 Budget Notes:
         
         This account is being used to earmark funds for the following FY24 initiative:
         
         $150,000 to support elementary school needs (page 17 of budget narrative)
         
         = $150,000 total*
         
         *1/2 of this amount used to support position 1359 at Goodnow - ELA 
         Interventionist
         
         *Adjusted earmark = $75,000
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SCHCOM,DW,SCHCOM,CON SERV              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
48020D04 70443        COSVC DW          4,623.00            .00            .00            .00       3,300.00            .00     .0%
         

48021D01 70101        SUPERNTDNT      161,060.12     175,000.00     175,000.00     163,537.94     175,000.00     178,500.00    2.0%
         
         **Account Summary**
         
         Superintendent of Schools 
         
                 1       Mary Murphy                     Reg Salary       $178,500 

48021D02 70201        EXEC SCTRY       60,135.14      65,000.00      65,000.00      65,000.00      65,000.00      66,300.00    2.0%
         
         **Account Summary**
         
         Exec. Secretary to Superintendent  
         
                16       Patricia Sibilio                        Reg Salary       $66,300 

48021D03 70406        TRNSL DW        322,556.99     459,154.00     459,154.00     482,773.06     479,258.00     474,417.00    3.3%
         **Account Summary**
         
         10.0 FTE Translators District Wide
         1.0 FTE Manager of Registration and Translation Services 
         
               752       Vitor Barreto De Sa                     Reg Salary       $36,720 
         753     Juliana Da Silva                        Reg Salary       $36,720 
               754       Vilma Brunelle                  Reg Salary       $38,203 
               755        Vacant                 Reg Salary       $36,720 
               868        Vacant                 Reg Salary       $36,720 
               869       Jonathas Fonseca                        Reg Salary       $37,454 
         921     Micael Parreira                 Reg Salary       $36,720 
               922       Juan Hidalgo                    Reg Salary       $36,720 
              1017       Alma Encinas-Mendivil                   Reg Salary       $36,720 
         1018    Evan Dentler                    Reg Salary       $36,720 
         
         Manager of Registration and Translation Services
               927       Daisy Reis                      Reg Salary       $65,000 
         
         Contracted Services: $40,000

48021D04 70630        POST DW          24,348.13      35,450.00      35,450.00      32,368.48      35,450.00      40,000.00   12.8%
         **Account Summary**
         
         District Wide postage
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SUPER,DW,SUPER,OTR EXP                 ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
48021D04 70632        CONF DW             249.50       7,500.00       7,500.00       6,378.99       7,500.00       7,500.00     .0%
         
48021D04 70633        MILE DW           2,543.72       5,000.00       5,000.00       4,550.80       5,000.00       5,000.00     .0%
         

48021D05 70128        COMDEV DIR      128,071.53     162,000.00     112,000.00     107,929.82     171,870.00     164,040.00    1.3%
         **Account Summary**
         
         1.0  FTE Communications Coordinator
         
              1022       Jillian Morin                   Reg Salary       $104,040 
         
         Alumni Relations Initiative: +$60,000

48022D01 70202        12CLRK DW       112,795.24     155,295.00     155,295.00     151,644.25     155,295.00     168,321.00    8.4%
         2.5 FTE Clerk for Business Office
         
                95       Nicole Dunn                     Ba Stp   $1,200 
                                         Reg Salary       $49,313 
                96       Marsha Goldman                  Ba Stp   $1,200 
                                         Reg Salary       $63,925 
              1305       Elizabeth Powers                        Ba Stp   $1,200 
                                         Reg Salary       $27,483 
                                         Summer/Vac       $14,000
         
         Overtime Budget: $10,000

48022D02 70309        PROJ MGR        331,789.42     360,305.00     360,305.00     361,112.57     360,305.00     392,903.00    9.0%
         **Account Summary**
         
         Grants Manager
                34       Karen Rundlett                  Reg Salary       $77,500
         
         Manager of Finance 
                33       Veronica Gaudet                 Reg Salary       $80,000  
         
         Operations Manager
              1156       Filipe Dacosta                  Reg Salary       $70,000 
         
         HR Specialist  
                93       Madalyn Carroll                 Reg Salary       $60,343 
               968       Elizabeth Smith                 Reg Salary       $52,020 
              1276       Diana Contreras Guzman                  Reg Salary       $53,040
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,FINANCE,DW,BU&FIN,OTR SAL              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48022D03 70320        TEMPHELPDW          478.75            .00            .00            .00            .00            .00     .0%
         

48022D05 70336        ONE CUST            229.49            .00            .00            .00            .00            .00     .0%
         
48022D05 70603        LONG DW         105,893.10     118,275.00     118,275.00     112,020.08     118,275.00     118,275.00     .0%
         Longevity Payments:
         
         Administrators $44,100
         Office support $15,500
         Custodial $11,883
         Para $38,850
         Behavior Tech $5,800
         Non Unit $2,142
         
         Total: $118,275
48022D05 70606        SICK BUYBK      241,780.93     222,000.00     222,000.00     157,988.58     222,000.00     222,000.00     .0%
         
         **Account Summary**
         
         Annual Sick Leave Buyback per Contracts: $92,000
         Retirement Sick Leave Buyback per Contracts: $130,000
48022D05 70607        VAC BUYBCK       76,649.78      50,000.00      50,000.00      48,302.95      50,000.00      50,000.00     .0%
         
         **Account Summary**
         
         Reserved account to purchase vacation time from employees
                                                                     
48022D05 70609        EARLY SEP        82,373.75     168,979.00     168,979.00     153,352.50     168,979.00     171,136.00    1.3%
         **Account Summary**
         
         Early Retirement incentive for Teaching Staff
         
         85,568 = 2nd payment for 9 known FY23 retirements
         85,568 = 1st payment for 9 estimated FY24 retirements
48022D05 70614        ADVRTS DW            59.74       6,000.00       6,000.00         313.04       6,000.00       6,000.00     .0%
         $6,000 for general advertising needs (public notices, procurement, employment 
         notices, etc.)
48022D05 70654        INSURANCE        12,700.00      13,528.00      13,528.00      12,700.00      13,528.00      13,528.00     .0%
         
         **Account Summary**
         
         Additional Student Accident Policy
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,FINANCE,DW,HUMN RES,OTR EXP            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
48022D05 70662        STAFF RECO             .00       2,200.00       2,200.00            .00       2,200.00       2,200.00     .0%
         
         **Account Detail**
         
         back to school materials such as pens, padfolio's, cases, and teacher recognition
         awards.                              

48022D06 70102        ASST SUPER      130,999.96     133,620.00     133,620.00     133,619.98     133,620.00     155,000.00   16.0%
         
         **Account Summary**
         
         Director of Finance and Operations  
         
               955       Thomas Lafleur                  Reg Salary       $155,000

48022D07 70633        MILEAGE                .00         200.00         200.00            .00         200.00         200.00     .0%
         

48022D08 70103        DIR HR          123,999.98     130,000.00     130,000.00     130,000.00     130,000.00     133,000.00    2.3%
         **Account Summary**
         
         Human Resource Director
         
                11       Patricia Brown                  Reg Salary       $133,000
48022D08 70334        ANALYST         163,939.75     176,111.00     171,901.00     147,334.98     176,111.00     175,282.00    -.5%
         **Account Summary**
         
         2.00 Systems Data Analyst and Reporting
         
         Data Analyst 
                14       Robert Eve                      Reg Salary       $67,570 
         
         System Admin 
                13       Michael Lacerte                 Reg Salary       $82,712 
         
         Data Office Contracted Services: $25,000
48022D08 70443        COSVC HR         42,534.79      52,500.00      53,250.00      51,943.83      55,890.64      61,200.00   16.6%
         **Account Summary**
         
         Substitute Calling System (AESOP): $16,000
         Schoolspring membership: $3,200
         Recruit and Hire: $2,500
         Electronic Signatures Software: $10,000
         Frontline Timekeeping: $15,000
         TSA: $4,500
         Contingency: $10,000
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ACCOUNTS FOR:
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DW,DEC,DW,HUMAN RES,PROFSAL               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48022D09 70512        INSOFT DW        71,819.22     111,820.00     111,820.00     110,429.50     111,820.00     116,000.00    3.7%
         **Account Summary**
         
         Adobe Creative Cloud- Art       $3,000
         iPad Applications       $3,000
         Padlet  $2,800
         Math automaticity (REFLEX)      $6,200
         SMART software licenses & materials     $5,500
         Read/Write  and Equatio ext. in Google  $8,270
         Robotics        $2,000
         Math intervention IXL HS Whitcomb       $3,500
         Lexia Licenses  $19,000
         Raz Kids        $8,100
         World Lang Lab Software Maint.  $2,500
         WeVideo $2,746
         News-2-You      $4,550
         ScreenCastify   $4,500
         Boardmaker      $2,550
         Google Enterprise Education     $26,400
         SeeSaw  $11,400

48024D01 70413        TRNSP DW      1,932,286.33   2,242,880.00   2,396,090.00   2,398,088.33   2,491,106.00   2,526,525.00   12.6%
         North Reading Transportation Contract - Large Yellow Buses for MPS and AMSA
         
         FY24 Projection:
         
         $66.63/bus x 12 buses (Late Bus) x 145 School Days = $115,928
         $324.93/bus x 33 buses (2 tier) x 180 School Days = $1,930,055
         $324.93/bus x 08 buses ( AMSA ) x 180 School Days = $467,892
         
         Transportation Software: $5,150
         Bus Pass Costs: $7,500
         
         Total projection for FY23: $2,526,525
         
         Note: Projection assumes 2.5% CPI - actual CPI not established until July

48024D02 70413        TRNSPDWNON             .00     150,000.00      96,958.00            .00     150,000.00     147,386.00   -1.7%
         FY24 Transportation Contingency: $

48026D01 70110        TSUB PD           4,080.00      10,000.00      10,000.00            .00      10,000.00      10,000.00     .0%
         
         **Account Summary**
         
         Cost for Substitutes for professional develop and conference days
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  PROJECTION: 20241  Marlborough Public Schools FY24 Budget                                                           FOR PERIOD 99

ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,PRO DEV,DW,SUB TCHR,OTR SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
         Manually adjusted to $10,000 based on historicals.

48026D03 70401        CONS DW PD      247,704.20     220,698.00     220,698.00     214,139.15     230,854.07     220,698.00     .0%
         DW Professional Development

48026D05 70608        COURSE RMB       52,730.50      73,650.00      73,650.00      72,519.00      94,270.99      73,650.00     .0%
         
         **Account Summary**
         
         Contractual Obligation for course reimbursement of $70,000 for the district cap 
         on:
         
         Para Eduactors Article 10, Sec. 2
         Teachers Article 25 Sec. E,F
         Administrators Article 14 Sec. 1
         Office Support Article 15 Sec. 2
         
         Non-Union Administration Course Reimbursement: $3,650 Principal Contract
         
48026D05 70611        MENTORING        28,690.00      40,000.00      40,000.00      70,057.12      40,000.00      40,000.00     .0%
         
48026D05 70632        CONF DW PD        9,814.00      23,800.00      23,800.00      10,753.93      23,800.00      23,800.00     .0%
         **Account Summary**
         
         This account pays for District Wide conferences 
         Eliminated 43599M10-70632 because it was a duplicate account

48026D06 70665        COURSE RMB        3,050.00      12,500.00      12,500.00       1,950.00      14,450.00      12,500.00     .0%
         
         **Account Summary**
         Contract provision with Behavior Technicians
         Article 10, Sections 2. A,B,C

48028D01 70111        LIBRARIAN       194,360.14     198,247.00     198,247.00     175,373.39     198,247.00     202,708.00    2.3%
         **Account Summary**
         
         2.0 FTE Elementary Instructional Technology Teachers
         
               485       Nancy Marrese   MA+60   10      Reg Salary       $95,987 
              1136       Jennifer Smith  MA+45   20      Reg Salary       $106,721 
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ACCOUNTS FOR:
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DW,LIBRY,DW,LIB DIR,PRO SAL               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48028D03 70411        REFERENCE         3,566.25       5,000.00       5,000.00         110.08       5,000.00       5,000.00     .0%
         

48028D04 70507        LIB BOOKS        17,018.60      34,000.00      38,000.00      37,567.15      46,218.77      34,000.00     .0%
          

48030D01 70305        NETWRK TCH       79,999.92      81,600.00      85,000.00      85,000.00      81,600.00      90,000.00   10.3%
         
         **Account Summary**
         Network Technician  
         
                31       Judson Sarty                    Reg Salary       $90,000 

48030D02 70503        SUPPDWTECH        3,683.00      13,000.00      13,000.00      12,630.57      13,000.00      13,000.00     .0%
         
         **Account Summary**
         Projector Bulbs $10,000
         Cables and Connectors $1,000
         Motherboards $1,000
         Keyboards and Mice $500
         Misc Equipment $500
48030D02 70510        EQ DW TECH        9,341.10      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
         
         **Account Summary**
         Projectors and Whiteboards $5,000
         Hard Drives $1,000
         Maintenance on exisiting technology $3,500
         Lab equipment $500

48030D03 70619        M&R DWTECH          558.55       5,500.00       5,500.00       5,500.00       5,500.00       5,500.00     .0%
         
48030D03 70633        MILE DWTEC             .00         200.00         200.00            .00         200.00         200.00     .0%
         

48030D04 70505        EDUC TECH       672,095.13            .00            .00     944,770.16      35,406.38            .00     .0%
         

48032D01 70642        CELL PHONE       16,381.18      23,000.00      24,000.00      23,509.03      29,107.67      25,000.00    8.7%
         
         **Account Summary**
         
         Work cellphones for Central Office Administrators, Principals, Nurses, etc.
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ACCOUNTS FOR:
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DW,MAINT,DW,UTIL,OTR EXP                  ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48032D03 70603        LONG MAINT             .00            .00       1,300.00       1,300.00            .00            .00     .0%
         
         **Account Summary**
         
         
         Budgeted in line for FY16                      
48032D03 70610        CLALLMAINT        3,850.00      14,950.00      14,950.00       8,010.41      15,733.72      15,000.00     .3%
         **Account Summary**
         
         Uniforms: $15,000

48034D01 70320        TEMPDWCUST       35,915.76      30,000.00      31,000.00      32,845.67      30,000.00      30,000.00     .0%
         
48034D01 70322        CHCUST DEC       53,469.62      53,999.00      53,999.00      53,998.98      53,999.00      55,118.00    2.1%
         **Account Summary**
         Head Custodian 
         
               114       Peter Moffa Iii                 Cust Cloth       $600 
                                         Reg Salary       $54,518 
48034D01 70323        NGTCUSTDEC       25,203.24      25,448.00      25,448.00       4,300.50      25,448.00      26,257.00    3.2%
         
         **Account Summary**
         
         Night Custodian DEC/ECC School
         
               139        Vacant                 Cust Cloth       $300 
                                         Reg Salary       $24,259 
                                         Shift Dif2       $1,698
48034D01 70324        CUSTOT DEC          152.65            .00            .00            .00            .00            .00     .0%
         

48035D03 70619        M&R BLDG        -23,042.58            .00       8,780.00       8,780.00      37,697.30            .00     .0%
         

48037D01 70413        MCKINNEY         89,520.49     235,000.00     301,250.00     341,802.20     241,523.53     235,000.00     .0%
         
         **Account Summary**
         
         Transportation Costs for McKinney Vento Students 
         Providers and Costs are unknown; generally, vans are used to provide 
         transportation 
         Costs vary between $200-$300 per day per child 
         FY24 level funded
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SPED,DW,TRANSP,CON SERV                ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48037D02 70328        BUS DRIVER       48,220.04            .00            .00            .00            .00            .00     .0%
         **Account Summary**
         
         Bus Driver Special Education
         
         Positions ended in FY22

48037D03 70435        IN-DISTRAN      469,894.44     937,116.00     584,616.00     646,435.44   1,007,150.56     792,440.00  -15.4%
         **Account Summary**
         
         FY24 Estimate of Costs
         
         ECC/Phoenix program: 4 Buses @ 330.61/day x 180 days = $238,036
         In-District Special Education: 6 Buses @ 330.61/day x 180 days = $357,054
         6 Monitors @ $24.71/hr x 180 days  x 4.086 hrs = $109,063
         3 Wheelchair Vans @ $274.61/day x 180 days = $148,284
         
         Subtotal In-district Special Education Transportation: $852,440
         Early Education Grant Offset ($60,000)
         
         Total for Operating Budget: $792,440
48037D03 70436        OUTDISTRAN      708,912.51   1,027,835.00   1,177,835.00   1,205,180.23   1,178,793.46   1,027,835.00     .0%
         **Account Summary**
         
         FY24 Projected Costs:
         
         Transportation Costs for Special Education Students attending private day 
         schools; other placements; parent Reimbursements
         North Shore Shuttle: $18,819.00
         Daily Trips for Special Education programs: $29,913
         Parent Reimbursements: $57,796
         Employee OOD Reimbursements: $3,500
         Van Pool Reserve for unforseen Special Education Transportation Expenses: $50,534
         Contracted through AVC collaborative estimated cost $767,273
         Summer Special Education AVC transportation $100,000
         
         Total: $1,027,835

48037D04 70511        FUEL              1,553.50       4,800.00       4,800.00         585.34       4,800.00       4,800.00     .0%
         
         **Account Summary**
         
         Maintenance has requested this line item to be level funded                      
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SPED,DW,TRANSP SERV,SUP&MAT            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48037D05 70623        VEH REPAIR        2,939.71       3,600.00       3,600.00       1,653.64       3,600.00       3,600.00     .0%
         

48037D06 70132        TEAM CHAIR      945,400.83   1,013,443.00   1,043,443.00   1,053,818.02   1,013,443.00   1,080,280.00    6.6%
         
         **Account Summary**
         
         9.0 FTE Education Team Leaders
         
         Whitcomb
         
               916       Rebecca Speicher                1       Reg Salary       $107,045
         Master +30       $5,618  
         
               892       Tara Sobaleski          2       Reg Salary       $113,473 
                                         Master +60       $9,260 
         
         High School
         
               897       Marisa Evonsion         3       Reg Salary       $120,275 
         
               895        Vacant         2       Reg Salary       $113,473 
                                         Master +30       $5,618 
         
         Jaworek
         
               894       Tracy Wheeler           2       Reg Salary       $113,473 
                                         Master +60       $9,260
         
         Richer
         
               891       Carla Mason             2       Reg Salary       $113,473 
                                         Master +60       $9,260  
         
         Kane
         
               893       Lauren Yurkus           2       Reg Salary       $113,473 
                                         Doctorate        $11,184 
         
         Goodnow
         
              1145       Annemarie Stewart               1       Reg Salary       $107,045
         Master +60       $9,260 
         
         ECC (1.0 FTE)
         
               896       Jillian Regan           2       Reg Salary       $113,473 
                                         Master +30       $5,618
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48037D50 70103        SPED DIR        147,899.96     150,858.00     150,858.00     150,857.98     150,858.00     153,875.00    2.0%
         **Account Summary**
         
         Asst. Superintendent of Student Services
         
               879       Jody O'Brien                    Reg Salary       $153,875 
48037D50 70104        ADIR SPED       131,836.90     134,474.00     134,474.00     134,474.08     134,474.00     137,163.00    2.0%
         **Account Summary**
         
         Assistant Director of Special Education  
         
               808       John Fletcher II                4       Reg Salary       $125,979
         Doctorate        $11,184 
48037D50 70107        COOR SPED         9,000.00       9,000.00       9,000.00       9,000.00       9,000.00       9,000.00     .0%
         
         **Account Summary**
         
         Stipend for Summer School Management $9,000 
         30 Days of Summer School x $300 per day to Manage all programs

48037D51 70401        CONSLTSPED        1,875.00      25,000.00      25,000.00          43.92      38,500.00      25,000.00     .0%
         

48037D52 70430        TUIT PUBDA      117,062.89      94,000.00      94,000.00      46,181.57      94,000.00     105,096.00   11.8%
         
         **Account Summary**
         
         2 Students at Norfolk Aggie $56,596
         1 Student at Keefe Tech $20,000
         1 Student at Worcester Recovery $28,500

48037D53 70431        TUIT PRVDA       71,298.00   1,716,580.00   1,538,580.00   1,341,588.19   1,747,396.56   1,297,844.00  -24.4%
         **Account Summary**
         
         Payments to Special Education Private Schools for Student Tuition
         
         NOTES:
         
         FY24 Projected Tuition = $3,049,519
         FY23 Projected CB Offset = $1,751,675
         
         FY23 Budget: $1,297,844
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ACCOUNTS FOR:
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DW,SPED,DW,PROG NP SCH,CON SER            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
48037D53 70432        TUIT RESID             .00           1.00           1.00            .00           1.00           1.00     .0%
         **Account Summary**
         
         Payments to Special Education Private Schools for Student Tuition
         
         NOTES:
         
         FY24 Projected Tuition = $256,180
         FY24 Projected CB Offset = $256,180
         
         FY24 Budget: $0

48037D54 70425        COLL MULTI    1,267,732.09      85,677.00     437,677.00     312,293.96      86,677.36     576,255.00  572.6%
         
         **Account Summary**
         
         Tuition for special education students attending collaborative placements
         
         Projected Tuition = $1,926,255
         IDEA Grant Offset = $1,350,000 (This offset moved to tuition from transportation 
         accounts in FY23)
         
         FY23 Budget: $576,255
48037D54 70426        COLL ASSES       15,000.00      16,500.00      16,500.00      15,000.00      16,500.00      16,500.00     .0%
         
         **Account Summary**
         
         Collaborative Assessments

48037D55 70202        SPED SUPP       162,814.49     166,529.00     167,029.00     166,668.50     166,529.00     173,763.00    4.3%
         
         **Account Summary**
         
         3.0 Clerk for Special Education Office
         
               100       Fatima West                     Reg Salary       $59,325 
               101       Maryjo Herter                   Assoc Stp        $600 
                                         Reg Salary       $63,925 
              1041       Christine Martinelli                    Assoc Stp        $600 
                                         Reg Salary       $49,313 

48037D59 70629        TEST SPED           777.15      19,750.00      19,750.00      10,531.63      19,750.00      19,750.00     .0%
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48038D04 70601        TRALL MED              .00       4,400.00       4,400.00            .00       4,400.00       4,400.00     .0%
         
         **Account Summary**
         
         Travel Allowances for School Nurses             
48038D04 70619        M&R MED             744.00       1,250.00       1,250.00          94.02       1,250.00       1,250.00     .0%
         

48038D51 70112        NURSE            51,327.23      90,188.00      90,188.00      57,910.63      90,188.00      76,317.00  -15.4%
         **Account Summary**
         
         1 FTE Nurse District Wide
         
              1291       Rachel Curley   B-BA    B       Reg Salary       $55,730 
                                 B       Nurse Stp        $2,586 
         
         Nursing services during summer school
         
         30 Days x $600/day for 3 sites ($200 per site per day) = $18,000
48038D51 70113        NURSE SUB        19,500.00      12,150.00      20,150.00      29,000.00      15,697.50      12,150.00     .0%
         
         **Account Summary**
         
         9 Nurses x 9 sick days = 81 sick days total
         
         81 sick days total x $150/day rate = $12,150
48038D51 70127        INDIVNURSE       29,316.80     143,463.00     143,463.00     120,080.73     143,463.00     158,980.00   10.8%
         **Account Summary**
         
         4.0 FTE  Special Education Transport LPNs
         
              1212       Helen Martinez                  Reg Salary       $41,216 
              1213        Vacant                 Reg Salary       $41,216 
              1232        Vacant                 Reg Salary       $41,216 
              1342       Vincent Richard                 Reg Salary       $35,332 

48038D52 70414        MED CONTR         6,000.00       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%
         
         **Account Summary**
         
         Physician Contract required by law              
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48038D53 70503        SUPP MED         19,370.52      16,520.00      16,520.00      16,198.04      16,990.05      18,622.00   12.7%
         
         **Account Summary**
         FY22 4432 students x $3.50 per student : $16,600
         FY23 4720 students x $3.50 per student : $16,520
         FY23 4837 students x $3.50*.10=$3.85 = $18,622
         

48039D01 70115        DW SS SPEC       20,771.66     160,500.00     175,500.00     178,277.68     160,500.00     320,213.00   99.5%
         ***Account Summary***
         
         DW 1.0 FTE SEL Supervisor (New FY24)
         
         1356 Vacant                     Reg Salary       $113,473
         
         DW 1.0 FTE Augmentative and Alternative Communication Specialist (AAC Specialist)
         1171     Vacant                 Reg Salary       $85,680 
         
         DW 2.0 FTE Wrap Around Services Coordinator
         
              1278       Kayla Flaherty-Dawson                   Reg Salary       $78,030 
         1344     Vacant                 Reg Salary       $78,030 
         
         School Health Grant Offset for Wrap Around: -$35,000

48039D04 70666        PSYCHOLGST      400,213.96     427,096.00     451,096.00     438,250.16     427,096.00     467,036.00    9.4%
          **Account Summary**
         
         6.0 FTE School Psychologists
         
               769       Michelle Smith  B-CAGS  B       Reg Salary       $70,091 
                                         Guid Stp         $5,172 
               770       Madeline Vanbuskirk     B-CAGS  1       Reg Salary       $73,641 
         Guid Stp         $5,172 
               772       Erin Nugent     B-CAGS  1       Reg Salary       $73,641 
                                         Guid Stp         $5,172 
               773       Tyler Pietras   B-CAGS  3       Reg Salary       $77,371 
                                         Guid Stp         $5,172 
               774       Hollie Brown    B-CAGS  B       Reg Salary       $70,091 
                                         Guid Stp         $5,172 
              1112        Vacant B-MA    3       Reg Salary       $71,168 
                                         Guid Stp         $5,172
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ACCOUNTS FOR:
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48040D01 70118        SPEECH THR      715,517.34     745,432.00     745,432.00     634,716.07     745,432.00     763,690.00    2.4%
         **Account Summary**
         
         1.0 FTE Speech Language Therapy Assistant Early Childhood Center
         
               775       Christina Bruneau                       Reg Salary       $56,871 
         2.0 FTE Speech Language Therapist Early Childhood Center
         
               530       Lisa Gatzunis   B-MA    1       Reg Salary       $67,738 
               531       Jeanne Kittredge        MA+60   20      Reg Salary       $107,372
         1.0 FTE Speech Language Therapist Goodnow Elementary
         
              1120       Lauren Fillios  MA      10      Reg Salary       $89,717 
         
         1.0 FTE Speech Language Therapist Jaworek Elementary School
         
               537       Stasia Behmer   CAGS    9       Reg Salary       $86,627 
         
         1.0 FTE Speech Language Therapist Kane Elementary
         
               535       Rachael Selkirk B-MA    B       Reg Salary       $64,472 
         
         1.0 FTE Speech Language Therapist Richer Elementary
         
               533       Sarah Caliri    CAGS    10      Reg Salary       $96,964 
         
         2.0 FTE Speech Therapist Whitcomb Middle School
         
               539       Kerri Kern      CAGS    10      Reg Salary       $96,964 
         
         1.0 FTE High School Speech Therapy
         
               540       William Price   CAGS    10      Reg Salary       $96,964
48040D01 70119        OCC THRPST      594,565.38     608,233.00     608,233.00     554,626.08     608,233.00     629,420.00    3.5%
         **Account Summary**
         
         7.0 FTE Occupational Therapists
         
               521       Amy Baltas      MA      10      Reg Salary       $89,717 
               522       Diane Marie Beals       MA+30   20      Reg Salary       $104,788
         523     Michelle Ferenchick     MA      20      Reg Salary       $100,365 
               524       Kimberly Naras  MA      10      Reg Salary       $89,717 
               526       Lynne Hurley    BA      20      Reg Salary       $92,126 
               855       Christopher Lazzaro     B-MA    C       Reg Salary       $66,085 
         1108    Tracy Colby     BA      15      Reg Salary       $86,624
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48040D01 70120        PHYS THER       203,803.22     213,635.00     213,635.00     193,844.87     213,635.00     220,239.00    3.1%
         **Account Summary**
         
         2.6  FTE Physical Therapist District Wide (all Schools)
         
               528       Erin Franco     B-CAGS  1       Reg Salary       $73,641 
               529       Kathryn Olsen   CAGS    10      Reg Salary       $96,964 
              1165       Janet Vigeant   BA      10      Reg Salary       $49,633 
48040D01 70121        VISION THR       86,022.04      87,742.00      87,742.00      87,741.94      87,742.00      89,717.00    2.3%
         
         **Account Summary**
         
         1 FTE Vision Specialist
         
               867       Laura Koester   MA      10      Reg Salary       $89,717 
48040D01 70131        BCBA            283,872.22     320,291.00     320,291.00     303,788.07     320,291.00     326,697.00    2.0%
         **Account Summary**
         All BCBA Employees budgeted in this account, as they service multiple 
         schools/programs at once
         3.0 Board Certified Behavior Analyst; 1.0 - Board Certified Assistant behavior 
         Analyst
         
         BCBAs
               663       Maria Signoracci                        Reg Salary       $83,388 
         665     Kelly Johnson                   Reg Salary       $80,151 
               666       Gregg Lineman                   Reg Salary       $92,800 
         
         BCaBA
               668       Julie Dykeman                   Reg Salary       $70,359

48041D01 70109        TCH DWSUMM       89,985.00     130,000.00     223,000.00     222,946.01     130,000.00     130,000.00     .0%
         
         **Account Summary**
         
         Cost for providing summer services for students who need summer school

48041D02 70122        BEHAV TECH       90,895.63     140,600.00      67,379.00      67,378.25     144,839.12     140,600.00     .0%
         
         **Account Summary**
         
         Behavior Tech Summer Services: $20/hr x 6 hours x 20 days x 30 employees = 
         $72,600
         Home Services: $68,000 Reserve for school year hourly services for students 
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DW,SUMMER,DW,MED SER,PRO SAL              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48041D03 70302        PARA SUMM        30,212.10      40,000.00      46,230.00      46,229.00      40,000.00      40,000.00     .0%
         
         **Account Information**
         
         Para Educators Summer Salary
         
         Budget Calculation:
         $20.00 per hour x 2,000 hours total = $40,000

48041D04 70407        THERAPYDW              .00      30,000.00       1,995.00       1,995.00      30,000.00      30,000.00     .0%
         
         **Account Summary**
         
         Cost to provide therapy services (OT, PT, SLP, etc.) in summer programming

48041D05 70501        IM DW SUMM       16,860.00      25,000.00      28,000.00      27,934.78      25,000.00      45,000.00   80.0%
          $45,000 for STEM Summer Camp (Project Imagination)

48041D06 70413        TRNSP SUMM       38,181.53      95,428.00      63,620.00      42,495.41      95,428.00      95,428.00     .0%
         
         **Account Summary**
         
         Costs for transportation for summer students 
         Increase according to spending trends

48042D01 70107        COOR ATT         94,902.92      95,424.00      96,624.00      97,071.02      95,424.00      97,448.00    2.1%
         **Account Summary**
         District Wide Attendance Coordinator 
         
               510       Stephen Masciarelli     BA      20      Reg Salary       $92,126 
         Attnd Stp        $5,172 
                                         Trvl Ao  $150 

48042D03 70601        TRALL ATT              .00         375.00         375.00            .00         375.00         375.00     .0%
         

48044D50 70103        DIR ELL         260,520.26     265,731.00     265,731.00     265,730.92     265,731.00     271,046.00    2.0%
         **Account Summary**
         
         K-12 ELL Director
         Asst. ELL Director
         
                24       Lynne Medailleu         5       Reg Salary       $129,843 



CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 06/30/2023 14:12
User:             6876ddias
Program ID:       bgnyrpts

Page    101
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DW,BILIN ED,DW,CUR DIR,PRO SAL            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
                                         Master +60       $9,260 
                25       Michelle Blair          4       Reg Salary       $122,683 
                                         Master +60       $9,260 

48044D51 70107        COORD ELL       368,320.05     373,928.00     373,928.00     351,471.25     373,928.00     379,853.00    1.6%
         **Account Summary**
         
         English Language Learners Coordinators
         
         1.0 FTE High School Coordinator 
         1.0 FTE Whitcomb Coordinator
         2.0 FTE Elementary Coordinators
         
               454       Eileen Bouvier  B-MA+30 10      Reg Salary       $93,628 
               455       Maureen Mcdonough       MA      15      Reg Salary       $94,475 
         534     Marci Prockett  B-MA    10      Reg Salary       $89,717 
              1205       Audrey King     CAGS    15      Reg Salary       $102,032 
48044D51 70108        COSTIP ELL       19,308.92      20,690.00      20,690.00      18,499.56      20,690.00      20,690.00     .0%
         **Account Summary**
         
         English Language Learners Coordinators Stipend
         
               454       Eileen Bouvier                  Coord Stp        $5,172 
               455       Maureen Mcdonough                       Coord Stp        $5,172 
               534       Marci Prockett                  Coord Stp        $5,172 
              1205       Audrey King                     Coord Stp        $5,172

48045D01 70126        SAL RESRVE             .00     200,000.00      47,665.00            .00     200,000.00     200,000.00     .0%
         
         **Account Summary**
         
         Reserve Account for lane changes on teacher contract, difference of any new hires
         for teachers contract, and a reserve as placeholder for special education 
         personnel due to students moving in with IEP services that are not currently 
         budgeted = $200,000

48047D02 70103        DIR IT           59,049.94      60,231.00      60,231.00      60,231.08      60,231.00      61,436.00    2.0%
         
         **Account Summary**
         City and School Shared IT Director (0.5 paid by School District Budget)
         
         City IT Mark Gibbs                      Reg Salary       $61,436
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DW,CIT,DW,IT,PRO SAL                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48047D03 70447        OS SFT LIC      243,617.53     245,225.00     245,225.00     234,860.69     245,225.00     312,714.00   27.5%
         
         **Account Summary**
         Office/Sharepoint       $51,000.00
         Blackboard Website      $25,938.00
         Teachpoint      $18,751.00
         SNAP- Nurses    $12,320.00
         Destiny Follett Lib Software    $3,836.00
         ASPEN   $72,492.00
         ASPEN Registration $15,000
         BESafe Technology       $960.00
         OTUS    $36,000.00
         NWEA    $60,000.00
         iCloud  $2,347.00
         Webmath $500.00
         CDW Cisco       $320.00
         Monsido $3,250.00
         Contingency $10,000
48047D03 70448        SERV LICEN             .00         900.00         900.00         900.00         900.00         900.00     .0%
         
48047D03 70449        OTH OS LIC             .00      18,000.00      18,000.00       7,501.01      18,000.00      18,000.00     .0%
         
         **Account Summary**
         Antivirus Software $18,000
48047D03 70450        ADS COMM         12,133.30      15,000.00      15,000.00      14,090.77      15,000.00      15,000.00     .0%
         
         **Account Summary**
         ADS Cabling PC/Camera's/Wi-Fi 
48047D03 70451        NTWRK SERV        7,686.00       8,000.00       8,000.00       8,000.00       8,000.00       8,000.00     .0%
         
         **Account Summary**
         Aerohive Maintenance and Support

48047D04 70515        NTWK SFTWR        2,475.00       5,000.00       5,000.00       3,719.47       5,000.00       5,000.00     .0%
         
         **Account Summary**
         Firewall/VPN service $5,000

48047D05 70335        HD TECH         209,208.12     233,868.00     233,868.00     233,767.82     233,868.00     242,223.00    3.6%
         **Account Summary**
         
         3.0 IT/Help Desk Techs 
         1.0 Chromebook Tech
         1.0 Senior Tech
         
                29       Michael Sayce                   Reg Salary       $54,663 
                30       Cynthia Luke                    Reg Salary       $54,663 
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DW,CIT,DW,TECHMAINT,OTH SALS              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
               465       Nicholas Neto                   Reg Salary       $28,403 
              1016       Scott Parmenter                 Reg Salary       $66,000 
              1154       Adam Chaves                     Reg Salary       $38,495

48047D06 70513        PRNTR HDWE             .00      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
         
         **Account Summary**
         Printers/Scanners/MFD's $10,000
48047D06 70514        PRNTR SUPP       32,600.00      34,000.00      34,000.00      32,400.00      34,000.00      34,000.00     .0%
         
         **Account Summary**
         DW Printers Toner and Maintenance Contract
48047D06 70516        HELP DESK         2,901.95       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
         
         **Account Summary**
         Service Desk $3,000
         Dameware Remote Mgmt $2,000
48047D06 70517        OTH SFTWR        19,489.61      19,500.00      19,500.00      18,706.45      19,500.00      19,500.00     .0%
         
         **Account Summary**
         Offsite Backups $5,000
         Fiber Maintenance $5,000
         EMC Mail Archive $5,000
         Faronics Insight $1,500
         Apple MDM $3,000
48047D06 70518        BOOK&PERIO             .00         250.00         250.00         143.36         250.00         250.00     .0%
         

48047D07 70658        HRDWR UPGR             .00       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%
         
         **Account Summary**

48099D02 70202        12CLRK PPS       48,299.42      49,270.00      49,270.00      49,265.58      49,270.00      50,255.00    2.0%
         
         **Account Summary**
         
         Curriculum Support 12 Month Clerk
         
                18       Donna Marshall                  Reg Salary       $50,255

48099D03 70405        LEGAL SVCS       60,150.28      57,000.00      62,500.00      64,000.00      63,849.72      57,000.00     .0%
         
         **Account Summary**
         
         Legal Services for the District Special Education Department
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SITE,DW,CURRIC DIR,CON SERV            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 
48099D03 70406        TRNSL PPS           643.75            .00            .00            .00            .00            .00     .0%
         
48099D03 70443        COSVS PPS       588,238.84     344,689.00     747,804.00     945,825.44     386,527.25     444,689.00   29.0%
         **Account Summary**
         
         FY20 Notes:
         +200K wrap-around services
         -37,787 per DD
         
         FY21 Notes:
         -40,139 per DD for 0.6 AAC Specialist Position
         
         FY22 Notes:
         -30,000 per DD and JO
         
         FY23 Notes:
         -$25,000 for AAC Specialist
         -$76,500 for Wrap Around Coordinator
         
         FY24 Notes:
         +$100,000 for 4 Support Staff Positions in Abeyance (2 BT, 2 Para)
48099D03 70446        SCREENING        15,103.54      22,000.00      22,000.00       6,851.53      24,399.56       7,000.00  -68.2%
         **Account Summary**
         
         This cost is for Kindergarten Screening for administration, teachers, and support
         staff to work outside contract hours (reduced by $15,000 in FY24 to support RPOC 
         clerical position)

48099D04 70510        EQUIP PPS         8,069.31      32,000.00      32,000.00      26,940.55      32,809.86      32,000.00     .0%
         
         **Account Summary**
         
         Equipment purchases for the Special Education department

48099D05 70633        MILE PPS               .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%
         
48099D05 70634        DUES/M PPS        7,542.53      20,000.00      20,000.00       9,682.29      20,000.00      20,000.00     .0%
         
         **Account Summary**
         
         Dues and Memberships Special Education districtwide

48099D07 70409        OUTSIDE EV        4,687.40      20,000.00      20,000.00         140.00      22,712.75      20,000.00     .0%
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ACCOUNTS FOR:
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DW,SITE,DW,PSYCH SER,CON SERV             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48099D09 70632        CONF PPS         17,866.00      23,300.00      23,965.00      22,819.11      24,699.00      23,300.00     .0%
         
         **Account Summary**
         
         Conferance costs for Special Education District Wide

48099D10 70314        TUTOR           235,542.31     221,932.00     251,932.00     274,300.75     221,932.00     225,989.00    1.8%
         **Account Summary**
         
         Academic Coach  Transitions Program 
               747       Shahd Jaara                     Reg Salary       $37,955 
         
         Academic Coach
               956       Elizabeth Sydney                        Reg Salary       $35,086 
         1228    Elizabeth Farrar                        Reg Salary       $33,232 
         
         Clinical Coordinator
               957       Jean Vazza      B-MA    10      Reg Salary       $89,717 
         
         This account also pays for 1:1 tutoring services for students with disabilities 
         in home or hospital settings ($30K).

48099D11 70109        TEACHER          74,167.01            .00         500.00         500.00            .00            .00     .0%
         

48099D12 70503        SUPPLIES        501,682.00            .00      50,000.00      54,069.93      19,243.00            .00     .0%
         

48099D21 70401        CONSULTDW              .00            .00            .00            .00            .00     150,000.00     .0%
         FY24 Budget Notes:
         
         This account is being used to earmark funds for three FY24 initiatives:
         
         $30,000 - Data Training (RBT)*
         $35,000 - SEL Screener*
         $85,000 - DW Data Teams (Building-based teams)*
         
         *Page 16 of budget narrative
         
         = $150,000 total
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW SITE MANAGEMENT CONT SVCS              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48099D22 70503        SUPPLY DEC             .00            .00         150.00         136.01            .00            .00     .0%
         

48099D24 70405        LEGAL SVCS       50,028.00      60,000.00      60,075.00      60,075.00      60,000.00      60,000.00     .0%
         
         **Account Summary**
         
         District Wide Legal Services for the district for employee bargaining, employee 
         issues, general School Committee legal questions, and contractual assistance.
         
         FY23 Notes: -$10K per Doug Dias

48099D26 70203        DW10 CLERK       22,831.82      23,534.00      24,134.00      21,497.96      23,534.00      23,991.00    1.9%
         10 Month Clerk - DEC
         
              1204       Karen Rae                       Ba Stp   $686 
                                         Reg Salary       $23,305 

48099D50 70102        ASST SUPER      149,007.04     145,000.00     145,000.00     141,692.76     145,000.00     147,900.00    2.0%
         **Account Summary**
         
         Assistant Superintendent of Curriculum and Instruction
         
               901       Robert Skaza                    Reg Salary       $147,900
48099D50 70103        ILDS                   .00            .00            .00        -154.21            .00            .00     .0%
          

48099D51 70202        12CLR DW         47,397.74      48,346.00      48,346.00      48,349.34      48,346.00      49,313.00    2.0%
         **Account Summary**
         
         DW 12 Month Clerk
         
               873       Marisol Menendez                        Reg Salary       $49,313 

48099D52 70416        CPMNT DW         35,029.00     145,821.00      99,512.00      31,146.88     150,425.38     160,000.00    9.7%
         DW Copier Costs:
         
         Xerox Copier Leases (Fixed costs): $110,000
         Service and Supplies (estimated costs): $50,000
         
         Total copier costs: $160,000
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SITE,DW,CURRIC DIR,CON SERV            ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48099D53 70503        SUPPLY DW        56,035.51      64,500.00      64,500.00      47,445.23      76,675.78      64,500.00     .0%
         **Account Summary**
         
         $7,500 for Office Supplies for the Business Office
         
         $7,500 for Office Supplies for the HR Office
         
         $15,000 for Office Supplies for the Superintendent's Office
         
         $7,500 for Office Supplies for the Curriculum Office
         
         $7,500 for Office Supplies for the Technology Office
         
         $7,500 for Office Supplies for the Special Education Office
         
         $2,000 for Office Supplies for Communications
         
         $10,000 for Office Supplies for Registration and Parent Outreach Center
48099D53 70504        COSUPP DW              .00      40,000.00      33,750.00            .00      40,000.00      20,000.00  -50.0%
         **Account Summary**
         
         Additional maintenance and supplies for copy machines

48099D54 70634        DUES/M DW        14,424.00      15,500.00      15,500.00      12,808.89      15,500.00      17,500.00   12.9%
         **Account Summary**
         
         This account pays for all DW employees dues and memberships to organizations
         
         

48099D60 70103        DIR MEDIA        83,241.82     108,113.00     108,113.00     108,112.94     108,113.00     110,276.00    2.0%
         Director of Instructional Technology
         
               800       Christopher Henry               1       Reg Salary       $110,276

48099D62 70337        WEBMASTER        40,000.00      26,500.00      26,500.00      12,250.00      26,500.00      26,500.00     .0%
         
         **Account Summary**
         
         District Webmaster: $9,500 Rundlett, Karen
         
         Webmaster $2,500 Stipend for Goodnow, Jawprek, Kane, Richer, Whitcomb, MHS
         Webmaster $1,000 Stipend for Hildreth, ECC
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ACCOUNTS FOR:
                                           2022          2023         2023              2023         2023           2024      PCT
DW,SITE,DW,CURRIC DIR,OTR SAL             ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     DEPT/MANGR CHANGE 

48099D81 70103        DIR BLDG         87,944.74      89,704.00      89,704.00      89,703.38      89,704.00      91,498.00    2.0%
         
         **Account Summary**
         
         Custodial Supervisor
         
               140       Andrew White                    2Nd Shift        $3,094 
                                         Reg Salary       $88,403 

48099D82 70510        EQUIP BLDG   -1,550,390.64            .00      23,000.00     905,119.19   2,588,823.02            .00     .0%
          

                     GRAND TOTAL   61,957,015.53  69,479,713.00  69,479,713.00  66,180,107.14  74,152,914.13  71,996,080.00    3.6%

                                            ** END OF REPORT - Generated by Doug Dias **                                            
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